

















ROUND TABLE DISCUSSIONS
Round table discussions bring
together a diverse range of
stakeholders to collaborate on
addressing community needs and
challenges. They promote inclusivity,
information sharing, collaborative
problem-solving, relationship
building, feedback gathering, and
informed decision-making. Through
open dialogue and partnership-
building, these discussions empower
communities to shape sustainable

and resilient urban development.

Seven round table discussions were
held over the course of developing
Gen H, of those, there were meetings
with the senior population, Green
Meadows representatives, the
Downtown Advisory Board, Business
Advisory Committee, local African-
American pastors, Environmental
Sustainability Board, and the Tree
Board. Due to low survey results

for people identifying as Black, the
round table discussion with the
local African-American pastors was
important to initiate outreach.

CANVASSING GREEN
MEADOWS

During the horizon of the
community survey, City staff and
volunteers canvassed the Green
Meadows neighborhood to engage
with resident stakeholders. Through
conversations held on front porches,
residents learned about the Gen H
Plan that was underway, were invited
to participate through taking the
public survey and attend community
events, and answered a few tailored
guestions about their neighborhood.

The canvassing event led to
several additional, more in d
conversations with communit
and faith-based leadeg
the African Ameri
in Hendersonville @

representation and the

ideas in the Gen H Plan.

POP UP EVENTS

During the planning process, City
staff hosted over fifty engagements,
gave presentations, and participated

in events throughout the city to

spread awareness about Gen H.
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Mayor Barbara Volk speaking to students from
Bruce Drysdale Elementary School

National Night Out pop-up event

Building Bridges presentation aimed at connecting with the Latinx community
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MEETING KITS

To ensure broad participation and
opportunities for stakeholders to engage
on their terms, the Meeting Kits were
designed to encourage group discussion
about the plan’s goals and strategies.
Utilizing this engagement strategy
ensured a broader range of participation
from stakeholders and that the plan is
reflective of the community's vision for
the future.

At events and pop-ups, City staff
presented an overview of the Gen H
planning process with the community.
City staff led various discussion prompts
and showed community members

how to provide their input. At breakout
tables, City staff guided community
members through the Mapping Exercise
and discussed the trade offs of different
issues and opportunities and allowed
them to give their own feedback about
Hendersonville on the city-wide and

downtown maps provided.

|DISCUSSION QUESTIONS (i you piayed the Points Game)
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Things to Consider:
Why should we develop?

& Quality of Life s largely dependent
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Instructions, scoring sheets, & discussion questions for the
Mapping Exercise
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Gen H Meeting Kit Mapping Exercise
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