


Downtown Hendersonville Pivot Grants Application Details:
Description of Grants: A microgrant program to allow businesses creativity when testing reopening strategies to minimize risk. This program will provide up to $1000 in funding for businesses within the downtown and 7th avenue districts to try something new in response to restrictions related to Covid-19, particularly related to Love Hendo Saturdays (Open Street activity the 1st Saturday of each month) or other outdoor activation.  

Purpose: As Phase 2 extends, and the threat of further negative economic impacts from Covid-19 continues for an unknown time, the Friends of Downtown believe it is important for downtown businesses to pivot their business models to brace for a new normal way of doing business. The Downtown Hendersonville Pivot Grants allow businesses and nonprofits that provide downtown experiences an opportunity to test updates to their business while reducing some of the financial risk. 

Projects can fund, but are not limited to: 
· Extra staffing for execution 
· Purchase of supplies or new inventory related to project 
· Purchase or rental of outdoor seating or other equipment 
· Website updates or added social media marketing advertising or fees 

Project examples: 
· Purchasing additional outdoor seating for restaurants to expand outdoor dining 
· Additional staffing needs to create an outdoor expansion of your space during LoveHendo Saturdays 
· Building a parklet or deck on existing parking spaces for expanded outdoor dining 

Selection Requirements: 
The following measures will guide the selection of grants: 
1. Connection with LoveHendo Saturdays 
2. Potential for long term viability 
3. Following social distancing and mass gathering guidelines 
4. Enhancement of the outdoor environment 
 
The Friends of Downtown Infrastructure Committee will serve as the grant committee and will review applications on a monthly basis. The first round of applications will be due August 3, prior to the Infrastructure and Executive Committee meetings.  The selection committee reserves the right to offer a partial grant based on the selection criteria.  Grants will be available as funding allows.

Reimbursement and Reporting:
Grants are reimbursable and funding will be reimbursed upon receipt of grant report with expenses reported. The grant report is included at the enc of the application. 




Downtown Hendersonville Pivot Grants Application		Submission Date: ________
First round of applications are due August 3, 2020 at 5pm.

1. Applicant Name: ____________________________________________________________________

2. Business Name: _____________________________________________________________________
 
3. Proposed Project Description: ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

4. Project Budget: 
	Expenses: 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	Total Expense: 
	 


 
5. Grant Amount Requested ($1000 Maximum request) : _________________________________
 
6. If grant does not cover total cost of project, do you have the funds to complete the project? 


7. How will you market or promote your project?


 



8. Please describe how your project proposal meets the selection criteria
NOTE: projects do not have to fit within all selection criteria but will be evaluated based off the ability to expand or adapt in midst of the Covid-19 Pandemic. 
 

 A) Connection with Open Streets – does your proposed project allow expanded outdoor space during Open Streets (1st Saturday of each month)? 
 





 B) Potential for long term viability – Does this project have opportunities to improve the resiliency of your business?
 


 


 
C) Following social distancing and mass gathering guidelines – All projects must follow the current orders from the Governor of North Carolina or have plans for how to adapt to the changing environment.  
 
 






D) Enhancement of the outdoor environment – Does this project encourage use of outdoor space in a temporary or semi-permanent manner?





[bookmark: _GoBack]Submit application to Jamie Carpenter (jcarpenter@hvlnc.gov) or drop off at the Downtown Program Office at 125 5th Avenue W. 


Downtown Hendersonville Pivot Grants Report
To receive reimbursement, the following grant report must be returned within 30 days of project completion. Projects must be completed within the agreed upon time frame in the grant application and award letter. 

1.  Business Name: 

2.  Project:

3. Actual expenses:

	Expenses: 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	Total Expense: 
	 



4.  Please provide screenshots and/or photos or other examples of how you promoted the project.






5. Please provide a summary of your project, including:
· Customer feedback
· Plans for continuing or adapting the pilot project
· Lessons learned



Reimbursement Amount Requested: __________________ 

Date submitted: ______   

Internal use: 
Report received by: __________________________	Date Received: _________
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