City of Hendersonville Retreat
February 9-10, 2018

Retreat Objectives:
e To gather guidance on City’s overall strategic priorities
e To gather guidance on water and sewer priorities

DAY 1: City Hall

6:00PM | Welcome and Orientation e Mayor to open meeting

e Manager to provide brief opening
comments about purpose of retreat
Review meeting objectives and agenda

Review of Accomplishments Review progress on strategic priorities
set last year.
Discussion on changes to priorities

Financial Trends Financial outlook for the year
Discussion

Discussion of Priorities Discussion
e Parking Deck
e Public Restroom

Meeting Adjourns




City of Hendersonville Retreat
February 9-10, 2018

DAY 2: Chamber of Commerce Office

Topic Details

8:30AM | Welcome and Opening Day 1 Reflections
Review Day 2 meeting agenda

Hendersonville Water and Sewer Review of Council priorities for water and
Vision and Focus sewer

Review of recent accomplishments

Water and Sewer Rate Study Presentation by Raftelis Financial Consultants
Discussion

10:15am

10:30AM | Water and Sewer Priorities Discussion

12:00PM Lunch on site

1:00pm | Stormwater Discussion

2:00pm | Parking Lot Issues Review of additional ‘parking lot” items that
have not been discussed

Closing Comments Board and staff reflections

ADJOURN




