
A G E N D A 
CITY OF HENDERSONVILLE CITY COUNCIL – REGULAR MEETING 

AUGUST 2, 2018 – 5:45 P.M. 

ASSEMBLY ROOM – OPERATIONS CENTER 

1. Call to Order

2. Invocation and Pledge of Allegiance

3. Public Comment Time: Up to 15 minutes is reserved for comments from the public for items 
not listed on the agenda 

4. Consideration of Agenda

5. Consideration of Consent Agenda: These items are considered routine, noncontroversial in 
nature and are considered and approved by a single motion and vote. 

A. Consideration of Minutes:  July 5, 2018 Regular Meeting

B. Consideration of Awarding of Bid for Paving

C. Consideration of Special Event Permits for:

i. 2018 End of Summer Music on Main

ii. Back to School Fest

iii. Fiesta - Celebrating our Culture, Celebrating our City

D. Consideration of Budget Amendments

E. Consideration of a Resolution and Grant Project Ordinance for the Continuation of the
2018-19 Governors Highway Safety Program BikeSafe Grant for $5,000

F. Consideration of Goals and/or Objectives as Part of the North Carolina League of
Municipalities Advocacy Process

G. Consideration of Revisions to the Internet Usage Policy

H. Consideration of a Resolution to Repeal Standards Concerning Fitness for Certain City
Personnel

I. Consideration of an Ordinance Amending Section 46-125 of the Code of Ordinances
Pertaining to Heritage Trees

J. Consideration of Request for Water Service for Mills River Crossing Subdivision

K. Consideration of Amendments to Fee Schedule Regarding Water and Sewer Fees
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6.  Recognitions/Presentations 
 
  A.  Recognition of Service Excellence Quarterly MVPs 

Presenter:  City Manager John Connet 
 

  B.  Presentation on World Equestrian Games 
  Presenter:  Kathryn McMahon, Community Engagement Director, Tryon International 

Equestrian Center 
 

7.  Public Hearing – Consideration of Zoning Map Amendment for the Rezoning of Properties 
between East Pace Street and Martin Luther King, Jr. Boulevard from R-6 High-Density 
Residential and I-1, Industrial to CMU Central Mixed Use Comprising Approximately 16.5 
Acres (File #P18-16-Z). 

  Presenter:  Intern Dylan Powell 
 
8.  Quasi-Judicial Public Hearing – Consideration of an Application from Kevin Hoover to 

Amend a Special Use Permit for The Town Center located at 2560 Asheville Highway to add 
Religious Institutions to the Previously-Approved List of Uses (File #P18-17-SUR). 

  Presenters: Senior Planner Matt Champion 
 
9.  Public Hearing – Consideration of An Ordinance Approving an Annexation Agreement with 

the Village of Flat Rock 
  Presenter: Development Assistance Director Susan Frady 
 
10.  Presentation on Stay Survey and Gap Analysis 
  Presenter:  City Intern Preston Blakely 
 
11.  Consideration of Upgrade to the SCADA System and Variable Frequency Drives with 

Fortech Automation Controls 
  Presenter:  Utilities Director Lee Smith 
 
12.  Contract for the Construction of the Wastewater Treatment Plant Generator Installation 

Project 
  Presenter:  City Engineer Brent Detwiler   
 
13.  Comments from Mayor and City Council Members 
 
14.  Reports from Staff 

A. NCLM Annual Conference - September 19 - 21, 2018 at the Hickory Metro Convention 
Center 

B. Fire Department Statistical Report – 2nd Quarter 

C. Board Vacancies 

D. Contingencies Report 

15.  New Business  
 
16.  Request for Closed Session 
 
17.  Adjourn 



Submitted By: Tom Wooten 

Date Submitted: July 25, 2018

CITY OF HENDERSONVILLE 

AGENDA ITEM SUMMARY 

Department: Public Works 

Presenter: Tom Wooten 

Date of Council Meeting to consider this item: August 2, 2018 

Nature of Item: Council Action 

• Summary of Information/Request: Item#
The Public Works Department has obtained formal bids for the 2018 Pavement Resurfacing Project. Only two bids were

• received at the July 20th bid opening so the project was re-advertised and rescheduled for July 30th. The low bidder
was and their bid was $ . This bid has been reviewed for accuracy and

• completeness and we are requesting approval by City Council.

• (Data will be filled in after the bid opening on July 30th at 9 AM.)

: Budget Impact: 
j budget?Yes 

Is this expenditure approved in the current fiscal year 
If no, describe how it will be funded. 

[ Funds are in the budget for this project. 

I Suggested Motion: , ; 
' I move to award the contract for the 2018 Pavement Resurfacing Project to in the amount of 
\$ 

��������-

Attachments: 
Bid Tabulation Sheet 
Bid Summary 
Pavement Resurfacing Map 

•' 
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CITY OF HENDERSONVILLE 
AGENDA ITEM SUMMARY 

 
Submitted By:             Department:   
Date Submitted:            Presenter:   
Date of Council Meeting to consider this item:
Nature of Item: 

Summary of Information/Request:           Item #

Budget Impact:  $_________________  Is this expenditure approved in the current fiscal year 
budget?       If no, describe how it will be funded. 

Suggested Motion: To disapprove any item, you may allow it to fail for lack of a motion.

Attachments:

John Connet Administration

7/13/2018

8/2/18

John Connet 

Presentation Only

06

For the April through June quarter, the Service Excellence Design Team selected those listed below as the quarterly MVPs. 
 
Keith Fogo, Engineering, took the initiative to solve a problem that a property owner was having with stormwater runoff. The issue 
was the result of runoff along a NCDOT road near an area of sidewalk construction in 2011. Keith worked with  Timmy Hensley, Public 
Works, and crew to coordinate the work, check in on multiple occasions with the property owner and made sure it was completed 
correctly. Ruth Whitmire, Administrator for the Montessori School, wrote a letter praising the efforts and the courtesy of all the 
workers. 
 
Following vandalizing of the Berkeley Park dugouts with spray paint, Deon Mendosa, Public Works, was asked to paint over it. Seeing 
that the fix did not look good, he took it upon himself to paint the entire dugouts, inside and out. An excellent example of a worker 
taking pride in his work and going the extra mile.  
 
While performing hydrant maintenance, Lt Thomas Kleppe, Engineer Terry Martin and Firefighter Tillotson recognized a local 
homeless person they previously interacted with on a medical call, crossing the road and looking distressed while walking.  It had 
been raining for days and the individual was limping badly due to wet shoes. Lt Kleppe bought him lunch and sat with him while he 
ate his meal, while Eng. Martin and FF Tillotson, after they completed their task, purchase dry socks and food for the individual.  The 
man was very grateful and overwhelmed by the generosity.  It was an excellent opportunity to provide the gentleman with 
information on the local shelter and clinics. 
At the request of the City Manager, also attached is the complete list of MVP nominations that were submitted. You will see from 
these nominations how difficult it is to choose the "Quarterly MVPs." Many of our employees consistently go above and beyond.

N/A

NA

NA 

None 











CITY OF HENDERSONVILLE 
AGENDA ITEM SUMMARY

Submitted By:   Department: 

Date Submitted:   Presenter:   

Date of Council Meeting to consider this item:

Nature of Item: 

Summary of Information/Request:           Item #

Budget Impact:  $____________________ Is this expenditure approved in the current fiscal year 
budget?   If no, describe how it will be funded. 

Suggested Motion:

Attachments:

John Connet Admin

07.25.18 Kathryn McMahon

08.02.18

Presentation Only

06b

Kathryn McMahon, Director of Community Engagement, Tryon International Equestrian Center, has asked to make a
presentation to the City Council.

N/A

N/A

N/A

































































Submitted By: Preston Blakely 

Date Submitted: 7/24/2018

CITY OF HENDERSONVILLE 

AGENDA ITEM SUMMARY 

Department: Admin 

Presenter: Preston Blakely 

Date of Council Meeting to consider this item: 08/02/2018

Nature of Item: Presentation Only 

Summary of Information/Request: Item# 10 

The information presented will be an overview of two projects I worked on as a summer intern. The two projeciS include a 
Stay Survey and Gap Analysis. The Stay Survey measures how employees feel at their current position. The Gap 
Analysis measures 'gaps' in staffing, competencies, and resources within the City. 

Budget Impact: �-------- Is this expenditure approved in the current fiscal year 
If no, describe how it will be funded. ( budget? NIA 

Suggested Motion: NIA

Attachments: 
Stay Survey Report 
Gap Analysis Report 



















































































Submitted By: Garrett DeMoss 

Date Submitted: 7/12/18 

CITY OF HENDERSONVILLE 

AGENDA ITEM SUMMARY 

Department: Utilities 

Presenter: Lee Smith 

Date of Council Meeting to consider this item: 8/212018 

Nature of Item: Council Acllon 

Summary of Information/Request: Item# 11 
This request is to authorize Fortech Automation Controls (Fortech) to perform an upgrade of the SCADA system and 
Variable Frequency Drives (VFDs). This $304,310 project at the Wastewater Treatment Plant will replace the currently 
outdated equipment in need of frequent repair. The scope of work to be preformed is as follows: 

1. Upgrade all VFDs controlling motors on influent pumps.
2. Upgrade all Allen-Bradley SLC-500 PLCs to Allen-Bradley Compact Logix PLC processors.
3. Upgrade existing SCADA system servers software and graphics.
4. Install UPS backup power supply units located in control panels.
5. Install CAT 5 cable; replacing existing RIO cable.
6. Install new Panelview Plus-7 6.5 inch.
7. Receive a 3-year full support warranty to support upgrades.

Fortech has designed and maintained the City's water and sewer SCADA system for many years. The equipment Fortech 
is providing is not proprietary: but we have standardized our SCADA system with this equipment. It is difficult to use other 
equipment in this application. Fortech also understands our systems and have developed programming that is unique to 
our SCADA system. 

Thank you for your consideration of this request- Water and Sewer Staff will be available for questions. 

Budget Impact: $ 304,310.00 Is this expenditure approved in the current fiscal year 
j budget?Yes If no, describe how it will be funded. 

Suggested Motion: To disapprove any 'fiem, you may al�w it to falt for lack of a motion, 
I move to approve the project with Fortech Automation Controls to upgrade the SCADA system and VFDs at the City's 
wastewater treatment plant in the amount of $304.310.00, as recommended and presented by staff.

Attachments: 
Detailed Scope of Work and Price Quote from Fortech Automation Controls. 









Submitted By: Brent Detwiler 

Date Submitted: 7/24118 

CITY OF HENDERSONVILLE 

AGENDA ITEM SUMMARY 

Department: Engineering 

Presenter: Brent Detwiler 

Date of Council Meeting to consider this item: 812118 

Nature of Item: Council Acllon 

Summary of Information/Request: Item# 12 

On July 16 2018, formal bids were received for the WWTP Generator Installation Project. The project consists of the 
installation of the City-purchased 1,500 kW diesel emergency generator with its associated sound/weather enclosure and 
sub-base fuel tank, installation of electrical switchgear equipment. site clearing, grading, erosion control, storm drainage 
relocation. fence removal and replacement. site restoration, concrete equipment pads, routing of power and controls, 
SCADA integration, and all ancillary electrical equipment for a complete and funcllonal emergency generator installation. 
The engineer's cost opinion for this project was approximately S500,000.00. Four (4) bids were received with the following 
results. 

Page Power Systems, Inc. - 5885,794.00 
Cooper Construction - $918.000.00 
M.B. Kahn - 5959,959.00
Harper Corporation - $1,510.000.00

Our consulting engineer, McKim & Creed, has reviewed each bid for completeness and accuracy. As a result of this 
review, City staff and our consultant recommends the project award to Page Power Systems, Inc. of Gastonia, NC, the 
lowest responsive and responsible bidder, in the amount of 5885,794.00. The engineer's recommendation letter, a bid 
tabulation and engineer's cost opinion are attached for reference. Please let me know if you have any questions or require 
additional information regarding this project. 

Budget Impact: $ 885,794.00 Is this expenditure approved in the current fiscal year 
j budget?Yes If no, describe how it will be funded. 

Suggested Motion: 
I move to authorize the City Manager to award and execute the contract for the construction of the Wastewater Treatment 
Plant Generator Installation Project to Page Power Systems, Inc .. the lowest responsive and responsible bidder. in the 
amount of $885,794.00: as presented and recommended by staff. 

Attachments: 

Engineer's Recommendation Letter, Bid Tabulation, Engineer's Cost Opinion 
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Preliminary Schedule

  
  

 
 
Wednesday, September 19, 2018
      Noon - 6:00 pm Conference Registration Open

 League LINC Center and Voting Desk Open
      1:30 pm - 2:30 pm NC Resort Towns & Convention Cities Meeting (must be registered)
      2:30 pm - 5:30 pm NC Black Elected Officials Business Meeting (must be registered)
 
      2:30 pm - 3:30 pm Young Municipal Elected Officials Meeting (must be registered)
      3:30 pm - 5:30 pm NCLM Board Meeting - The Crossing At Hollar Mill

 NCLM Board/Leadership Reception & Dinner (5:30 pm- 9:00 pm)
 
 
 
 
 
 
 
Thursday, September 20, 2018
      7:30 am - 6:00 pm Conference Registration Open

 League LINC Center and Voting Desk Open
      7:30 am - 4:00 pm Exhibit Hall/Networking Time | NCLM Networking Center Open
      7:30 am - 9:00 am Exhibit Hall Networking Breakfast (registration required)
      7:30 am - 9:00 am NC BEMO Breakfast Meeting (registration required)
      7:30 am - 9:00 am NC Mayors Association Breakfast Meeting (registration required)
      7:30 am - 9:00 am NC Women In Municipal Government Breakfast Meeting

 (registration required)
      7:30 am - 9:00 am NC Military Host Cities Coalition Meeting (registration required)
      8:00 am - 9:00 am Movie Theater

 8:00 am - Municipal Engineering Services Company, PA
 8:30 am - Home Serv/Utility Services Partners

      9:00 am - 10:15 am Opening Ceremonies with Keynote Speakers, Matt Thornhill and John  Martin, "Municipalities of Tomorrow"
      10:15 am - 10:30 am Exhibit Hall Networking Break
      10:30 am - 11:30 am Municipalities of Tomorrow Concurrent Session - 

 (registration required - Must Choose One)
 1-Leveraging Urban Cores in Regional Partnerships

 2-Embracing Technology in Service Delivery at Any Size
 3-Engaging Your Public:  Innovative Practices from Across the State

       11:30 am - 12:30 pm Exhibit Networking Hall Lunch (registration required)
      11:30 am - 12:30 pm  Movie Theater

 11:30 am -Enterprise Fleet Management
 12:00 pm - VC3

       11:30 am - 12:45 pm NC Municipal Managers Luncheon (registration required)
      11:30 am - 3:30 pm NC Clerks Association Luncheon with Education Credits 

 (registration required)
      12:45 pm - 1:30 pm General Session: Supporting Progress: Leveraging Other Resources

       1:30 pm - 2:30 pm Here We Grow: Grant and Investments Working for You Concurrent Sessions (registration required - Must
Choose One)

 1- Main Street Development
 2- Aging Infrastructure

 3- Leveraging Amenities
 4- Technology/Smart Cities

       2:30 pm - 4:30 pm Grant Mobile Workshop (registration required)
      2:30 pm - 3:30 pm General Session - Finding Your Brand 
      2:30 pm - 4:30 pm Exhibit Hall Networking & Closing Refreshments
      3:00 pm - 4:00 pm Movie Theater

 1- 
 2-
       4:00 pm - 5:00 pm Nominating Committee Public Hearing

      5:00 pm - Loading Buses at Hickory Metro Convention Center
      6:00 pm - 9:00 pm Host City Event - (registration required)
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Friday, September 21, 2018
      8:00 am - 6:00 pm Conference Registration Open

 League LINC Center/Voting Desk Open
      8:15 am - 10:15 am NCLM (Plated) Breakfast with Opening Session (registration required)

 "Broadband and Public-Private Partnerships: How the Fort Mac Redevelopment is
Revitalizing Southwest Atlanta"

       10:00 am - 4:15 pm Continuous Networking Refreshments
      10:30 am - 11:30 am Broadband Concurrent Session (registration required-Must Choose One)

 1- Digital Inclusion Adoption: Getting More People Online
 2- Digital Access: A Community Playbook for Better Networks Now

 3- Digital Advocacy:  Making the Case for Better Broadband Policy
       11:45 am - 1:15 pm NCLM (Plated) Luncheon with Inspirational Speaker - Jeff Evans, MountainVision Inc.

(registration required)
      1:30 pm - 4:00 pm Ethics Training for Elected Officials (registration required)
      1:30 pm - 2:45 pm CityVision Takeaways:  What's in your Toolbox? (registration required - Must Choose One)

 1-  Piedmont Region
 2-  Eastern Region

 3-  Western Region
       2:45 pm - 3:00 pm Announced Networking  Break

      3:00 pm - 4:00 pm The Opioid Challenge General Session with NC Attorney General, Josh Stein
      4:00 pm - 5:00 pm Business Meeting
      5:00 pm - 6:00 pm President's Reception (registration required)
      6:00 pm - 8:30 pm NCLM Dinner with Entertainment (registration required)
      8:30 pm - 9:30 pm NCLM Dessert Social & DJ
 
 
 
 
 
 
 
 



Submitted By: Joseph Vindigni 

Date Submitted: 07-24-2018 

CITY OF HENDERSONVILLE 

AGENDA ITEM SUMMARY 

Department: Fire 

Presenter: Joseph Vindigni 

Date of Council Meeting to consider this item: 

Nature of Item: Presentation Only 

Summary of Information/Request: Item# 14b

In an effort to keep City Coul1Cll and City management informed about the Fire Department the Fire Chief has created a 
statistical report that will be published every quarter. The intention is to build off the first quarter and show data on call 
volume for both EMS and fire, automatic aid given & received, reliability/availability, as well as lire inspections data. In the 
future we will add even further information such as smoke alarm & car seat installations as well as public education and 
prevention activities. 

Budget Impact: 
j budget? NIA 

o Is this expenditure approved in the current fiscal year 
If no, describe how it will be funded. 

Suggested Motion: 
NIA 

Attachments: 
Fire Department Bi-Annual 2018 - Fire Chief Report 













CITY OF HENDERSONVILLE 

AGENDA ITEM SUMMARY 

Submitted By: Tammie Drake Department: Admin 

Date Submitted: 07.20.18 Presenter: John Connet 

Date of Council Meeting to consider this item: 08.02.18

Nature of Item: Presentation Only 

Summary of Information/Request: 

There are no appointments for consideration this month. 

Report on Vacancies: 

Board of Adjustment: vacant alternate position 
Business Advisory Committee: 1 vacant position 

Item# 14c 

Environmental Sustainability Board: 3 vacant positions for City residents, 1 vacant position for outside-City rep. We have 
no applications on file at this time. 
Walk of Fame Steering Committee: 1 vacant position due to the resignation of Tom Orr. The City appoints 3 members to 
this Committee. We have no applications on file at this time. 
Water/Sewer Advisory Committee: FYI: The Chamber of Commerce has appointed Blake Kehoe, Lassonde Pappas 
Director of Engineering, to fill the position vacated by Pete Szelwach, Vice President of Manufacturing, Lassonde Pappas 
and Company, Inc. who is relocating. 

Budget Impact: �-------- Is this expenditure approved in the current fiscal year 
If no, describe how it will be funded. ( budget? NIA 

Suggested Motion: 
NIA 

Attachments: 
Board membership lists 



CITY OF HENDERSONVILLE 
AGENDA ITEM SUMMARY

Submitted By:   Department: 

Date Submitted:   Presenter:   

Date of Council Meeting to consider this item:

Nature of Item: 

Summary of Information/Request:           Item #

Budget Impact:  $____________________ Is this expenditure approved in the current fiscal year 
budget?   If no, describe how it will be funded. 

Suggested Motion:

Attachments:

Adam Murr Admin

07/25/2018 John Connet

08/02/2018

Presentation Only

14d

In accordance with State Statute 159-13 (b) (3) it is required that all expenditures resulting from a contingency
appropriation budget adjustment be reported to the governing board at its next regular meeting and recorded in the
minutes. Every month you will receive a staff report detailing the contingency appropriations made from the two months
priors last Wednesday to the prior month's last Wednesday. For example for a December meeting you will receive a
report of all contingencies appropriated from the last Wednesday in October to the last Wednesday in November.
The following contingency appropriations were made:

1) Fund 10 | $710 | Various Amendments for invoices and account overages in June (End of FY)
2) Fund 60 | $25,195 | Various Amendments for invoices and account overages in June (End of FY)
3) Fund 20 | $7,247 | Various Amendments for invoices and account overages in June (End of FY)

N/A

NA

NA



CITY OF HENDERSONVILLE 
AGENDA ITEM SUMMARY

Submitted By:   Department: 

Date Submitted:   Presenter:   

Date of Council Meeting to consider this item:

Nature of Item: 

Summary of Information/Request:           Item #

Budget Impact:  $____________________ Is this expenditure approved in the current fiscal year 
budget?   If no, describe how it will be funded. 

Suggested Motion:

Attachments:

John Connet Admin

7/23/2018 John Connet

8/2/2018

Council Action

16

I would like to hold a Closed Session in accordance NCGS 143-318.11(a) (5) to establish, or to instruct the public body's
staff or negotiating agents concerning the position to be taken by or on behalf of the public body in negotiating the price
and other material terms of a contract or proposed contract for the acquisition of real property.

TBD

N/A

I move that the City Council enter Closed Session in accordance with NCGS 143-318.11(a) (5) to establish, or to instruct
the public body's staff or negotiating agents concerning the position to be taken by or on behalf of the public body in
negotiating the price and other material terms of a contract or proposed contract for the acquisition of real property.

None at this time


	Agenda: 


