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JOINT DT MAIN STREET ADVISORY COMMITTEE & 7TH AVENUE ADVISORY COMMITTEE
 AGENDA: NOVEMBER 10 2020

Citizens drive VISION, Leaders drive STRATEGY & Partnerships drive ACTION!

[bookmark: _GoBack]LOCATION: Assembly Room at City Operations Center (305 Williams Street)



4:00 pm – Call to Order​

4-4:15pm – Introductions

4:15 – 5pm – Downtown Program Orientation​
· Proposed Structure & Schedule Change​

BREAK​

5:15pm – 6:45pm – Workplan Review​ – What has been accomplished, what needs to stay on workplan. 
· Economic Vitality Team (Infrastructure)
· Community Character Team
· Events Team

BREAK​

6:15 - 7pm: Long Term Planning

7pm: END








Downtown Advisory Committee Vision Statement: Downtown Hendersonville is a national leader in providing the authentic small town urban infrastructure and character needed to support and interweave a vibrant entrepreneurial environment with urban livability.

Downtown Advisory Committee Mission Statement: The Downtown & Seventh Avenue Advisory Committees exist to identify, preserve and enhance the key factors that contribute to the authentic small town urban character of historic downtown Hendersonville. Organizational projects are identified, assessed and prioritized based on their contribution to and potential to enhance and support a vibrant entrepreneurial environment and the livability of downtown.
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