
 

A G E N D A 
 

CITY OF HENDERSONVILLE CITY COUNCIL – REGULAR MEETING 
 

APRIL 2, 2020 – 5:45 P.M. 
 

ASSEMBLY ROOM - OPERATIONS CENTER 
305 WILLIAMS ST. 

HENDERSONVILLE NC 28792 
 

 
1. Call to Order 
 
2.  Invocation and Pledge of Allegiance to the Flag 
 
3. Public Comment Time: Up to 15 minutes is reserved for comments from the public 

for items not listed on the agenda 
 
4. Consideration of Agenda 
 
5. Consideration of Consent Agenda: These items are considered routine, 

noncontroversial in nature and are considered and approved by a single motion and 
vote. 

 
A. Consideration of Minutes:  
 
 i.  February 27, 2020 Special Meeting (Retreat) 
 ii. February 28, 2020 Special Meeting (Retreat) 
 iii. March 5, 2020 Regular Meeting 
 iv. March 20, 2020 Special Meeting 

 
B. Consideration of Budget Amendments: Grey Hosiery Mill Project 
 
C. Consideration of Tax Releases, Discoveries and Refunds 
 
D. Consideration of Operations Center Security Changes - Design Proposal and City 

Hall Exterior Assessment Proposal, Associated Capital Project Ordinance and 
Budget Amendment 

 
E. Consideration of Franchise Agreement with Public Service Company of North 

Carolina, Inc. (second reading) 
 
F. Consideration of Contract Award of Kanuga Park Interconnect Water Main 

Extension and Associated Capital Project Ordinance  
 
G. Consideration of City Clerk Job Description and Pay Grade 
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H. Consideration of Resolution of Intent to Close an Unopened and Unimproved 
Right-of-way for a Portion of 6th Avenue East Located on PIN 9568-99-9384 

 
I. Consideration of Resolution of Intent to Close an Unopened and Unimproved 

Alley between Williams and Harris Streets located on PIN 9568-99-9384 
 
J. Consideration of Resolution of Intent to Close an Unopened and Unimproved 

Right-of-way for Clark Street located on PIN 9568-49-2048 
 
K. Consideration of Coronavirus Actions - Utility Disconnections, Etc. 
 
L. Consideration of Establishing Mark III Insurance Brokerage firm as the City’s 

Benefits Administrator for Voluntary Insurances 
 

6. Public Hearing - Consideration of an Application from William A. Pace, Jr. for the 
Rezoning of Parcel Located at 137 E. Central Street from C-2 CZD Secondary 
Business Conditional Zoning District and R-15 Medium Density Residential to C-
2CZD Secondary Business Conditional Zoning District to construct a 10,000 Square 
Foot Building 

 Presenter: Daniel Heyman, Senior Planner 
 
7. Public Hearing - Consideration of an Application from Stephen Drake for the 

Rezoning of Certain Parcels located at 2620 Chimney Rock Road from HMU 
Highway Mixed Use District to PRD Planned Residential Development Conditional 
Zoning District, for a 78-unit Multi-Family Development 

 Presenter: Daniel Heyman, Senior Planner 
 
8. Public Hearing - Consideration of an Application for Contiguous Annexation from 

Mark Coleman for a 0.15-acre Parcel Located at 1412 Old Spartanburg Highway 
 Presenter: Susan Frady, Development Assistance Director 
 
9. Discussion of Parking Deck Size and Financial Plan and a Resolution Authorizing the 

City Manager to Execute an Option Contract with Respect to Certain Real Property 
 Presenter: City Manager John Connet 
 
10. Discussion of Second Monthly Meeting 
  Presenter: City Manager John Connet 
 
11. Consideration of a Resolution Stating the City’s Commitment to Reduce the 

Frequency and Volume of Sewer System Overflows from the Wastewater Collection 
system 

  Presenter: Utilities Director Lee Smith 
 
12. Reports/Comments by Mayor and City Council Members  
 
13. Staff Reports 
 
14.  Consideration of Appointments to Boards/Commissions 
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15.  New Business 
 
16.  Adjourn 
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M I N U T E S 
February 27, 2020 

SPECIAL MEETING OF THE CITY COUNCIL 
CITY HALL 
6:00 p.m. 

 
Present:   Mayor Barbara G. Volk, Mayor Pro Tem Jerry Smith and Council Members: Jeff Miller, Jennifer 

Hensley and Lyndsey Simpson 
 
Staff Present:  City Manager John F. Connet, City Attorney Sam Fritschner, City Clerk Tammie Drake, Finance 

Director John Buchanan, Interim Fire Chief James Miller, Budget and Management Analyst 
Adam Murr, Communications Manager Allison Nock, Downtown Development Director Lew 
Holloway 

 
Purpose: The purpose of the special meeting is to hold a Council/Staff Retreat to discuss Council priorities and 
future work plans. 
 
Call to Order: Mayor Volk called the special meeting to order at 6:00 p.m. and welcomed those in attendance. 
A quorum was established with five members in attendance. 
 
Accomplishments Review: Mr. Connet began by recognizing Council’s accomplishments since 2017 for:  
 
 great public services: reformed the Henderson County Water/Sewer Authority, put School Resources 

Officers in all four schools in the City, 
 financial sustainability, 
 strong partnerships: began Council conversations with the community, the Grey Mill redeveloped into 35 

apartments, 
 sound infrastructure: constructed a sidewalk on Four Seasons Boulevard, replaced the North Main Street 

waterline, replaced sidewalk on Second Avenue, installed the generator at the Wastewater Treatment 
Plant, 

 numerous amenities: installed way-finding signs (funded by Tourism Development Authority), Phase III 
of the Oklawaha Greenway, and constructed the Downtown restrooms, 

 economic vitality: over $8 million in investment has been made in the Municipal Service District between 
July 2017 and 2019. 

 
Mr. Connet stated staff has worked to strengthen the fleet division with additional software and tools to track the 
fleet including costs to operate vehicles, maintenance, determining resale value, leasing vehicles, and managing 
all costs. 
 
Mr. Connet stated these accomplishments are a result of the retreats and thanked Council for their support. 
 
General Financials/Projects Update: Mr. Pahle began by providing a base level for visioning and priority 
setting for the second day of the retreat. He reviewed the budget calendar and stated staff with work with the 
department heads and include the Council’s priorities to develop budget for City Council’s review. The Council 
will determine where funds are allocated. 
 
Mr. Pahle reviewed the vision and mission statements and reviewed explained Financial Sustainability is used to 
determine whether we can continue our current practices and whether we can afford our current lifestyle or 
practices, i.e., quality of services, rates, who pays for the services, etc.  
 
General Government: Mr. Pahle provided an overview of the projects/priorities and trends, the financial forecast 
and strategic plan impact. He reviewed the four stages of a project life cycle, how projects are identified and 
ranked by the Council and provided a report on the projects:  
 

Completed: Grey Mill redevelopment, gateway signs, Maple Street streetscape, public restrooms, Public 
Works Maintenance building.  

Funded: Seventh Avenue Streetscape Phase I, Main Street to Grove Street improvements, Police Department 
Headquarters 

Unfunded projects: Berkeley Mills Park, Customer Service renovations, Fire Station 1, Greenway(s) parking 
lots, parking (deck/lots), and Whitmire Building. 

 
Mr. Pahle stated the goal of the retreat is to establish a shared vision. 
 
Mr. Pahle then proceeded into a review of financial trends. 
 
Property Tax: The revaluations and tax rates were reviewed. Revaluations resulted in approximately 25 percent 
growth from November 2000 to 2019 and revenue was recouped from those. The value per penny is presently 
about $210,000. The City of Hendersonville has the third lowest rate in the State among cities our size. There was 
discussion on impacts of the four-year cycle for revaluations, decreased sources of revenue: no annexation, 
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unfunded mandates, tax-exempt properties, etc. The City is serving a large area and is only 12 percent of the total 
county population with the average statewide ratio is 34 percent. The tax-exempt properties are 21 percent of the 
total taxable property which equates to .12 on the tax rate. 
 
Sales Tax: Mr. Pahle provided a history of sales tax revenues from 2014 to present which currently accounts for 
21.25 percent of General Fund Revenues. This is a very elastic revenue source. He reviewed the process for sales 
tax and the methods for redistribution. The State gives sales tax back based on point of sale to the counties and 
Henderson County redistributes based on the tax levy. There was discussion of a local option sales tax. He 
estimated the sales tax revenue for budget FY 21 at $3.63 million. 
 
Historical Actual Expenditures: Mr. Pahle reviewed historical actual expenditures based on audits versus 
budgeted expenditures. The five-year average is $14.2 million in expenses and reviewed the expenditure types. 
Drivers for increases to personnel includes health insurance, retirement benefit, pay and classification study, 
service demands, other benefits and SAFER grant. There was discussion of the current health insurance plan and 
renewals. 
 
Upcoming Debt Service: Mr. Pahle stated debt service costs are coming. He estimated a retirement benefit 
contribution may have to be increased. 
 
There is $1.3 million in new debt service costs by FY 22-23. He reviewed the projects funded by Pay-Go capital 
which totals $3.7 million so the projects will be prioritized by the Council. 
 
Fund Balance Policy Revision:  Mr. Pahle stated the City is continuing to meet the Available Fund Balance 
Policy requirements which is set by the Local Government Commission’s calculations. He stated the Fund 
Balance continues to provide a strong and stable foundation. 
 
General Government Review:  Mr. Pahle stated reviewed revenues and expenditures, actual versus estimated and 
is confident going forward. He reviewed the tools used to forecast where dollars are going.  
 
The Bottom Line: Reliable and Diverse Revenue Sources: Mr. Connet stated the City needs to find ways to grow 
the tax base from the industrial side that has less impact to services. He stated a fee for service helps spread the 
costs around. There was discussion about the pay-in-lieu for non-profits. 
 
Enterprise Financials/Projects Update: Mr. Adam Murr, Budget and Management Analyst, reviewed the 
enterprise funds. He stated enterprise funds operate like a business and are funded by user fees other than taxes. 
He explained NCGS requires local governments to have a fund for each enterprise owned or operated by the unit. 
He stated the City hires consultants to assist in fixing rates and provide objective analysis to understand our 
demographics and data. 
 
Mr. Murr reviewed the dashboard provided by the School of Government and showed bill comparisons for the 
City and 32 other utilities across the state. The City’s rates are on the affordable side but do not encourage 
conservation with the rates, but we are moving toward that with a flat rate block tier. 
 
Cost recovery: Mr. Murr stated the City is recovering 105 percent of our operating expenses and capital with our 
revenues. 
 
Customer Data: Mr. Murr reported there are: 
 
 Water Accounts:   28,716  
 Wastewater Accounts:  9,454. 
 
Trends show customer accounts will increase each year by natural growth and estimates the following new 
accounts: 
 
 Water, Inside  75/year     Sewer, Inside 60/year 

Water, Outside 225/year     Sewer, Outside 25/year 
Water, Total  300 accts./year   Sewer, Total 85 accts./year 

 
He also provided the amounts of water and wastewater billed and estimated an annual revenue increase based on 
growth of $138,292/year. The revenue is categorized into expenditure source: Admin, Finance, debt service, etc. 
 
There was discussion of how this information is communicated to customers. He explained what necessitates rate 
changes:  
 

 $129.6 million prioritized Water & Sewer capital projects over 10 fiscal years 
 Stormwater projects estimated between $33.5 - $73.5 million over 10 fiscal years 
 Needed equipment for the Environmental Services team for sanitation trucks, street sweepers, and leaf 

machines = approximately $1.4 million over the next ten next fiscal years 
  
Project Accomplishments: Mr. Murr stated several projects have been completed and include:  
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Water/Sewer: the Bradley Creek dredging project, high service pumps, WWTP emergency generator, WWTP 
filter replacement, Ladson Road Economic Development project, Highland Square Sewer improvement. 
 
Stormwater: master plan for Wash Creek Basin, Utility Rate planning, Third Avenue sinkhole mitigation. 

 
Mr. Murr reviewed the requests for FY 20-21 are: 
 

Pay-Go Capital for FY 20-21 = $3.19 million 
A Gannt chart for projects from 19-20 to 24-25. 
NCDOT projects total $26.3 million. 

 
Mr. Connet stated these requests will be discussed and prioritized. 
 
Mr. Murr reviewed debt service. He stated the revenue bond for $12.8 million will help fund improvements to the 
Etowah area of the water system and refinance debt on the AMI system. He reviewed the rate covenants of the 
revenue bond. Mr. Connet commented the rate covenants force rate discipline.  
 
Mr. Murr anticipates ending the fiscal year with revenues in the Water/Sewer Fund of $17.3 million and 
expenditures of $15.9 million. He stated the fund balance for this fund will increase by $1.2 million for a total of 
$13.4 million. 
 
Mr. Murr stated rate changes will need to continue to increase revenues as projects, debt and revenue needs 
increase. 
 
Stormwater Fund: Mr. Murr stated the City is working toward creating a stormwater utility and is determining 
service levels. Master planning and utility rate planning are proceeding. 
 
Mr. Murr anticipates ending the year with $330,000 of estimated revenue and expenditures of $522,000. He stated 
the gap will be covered by proceeds of debt for the purchase of a streetsweeper. He stated they plan to add $4,050 
to fund balance to end with a total $87,000.  
 
Mr. Murr stated staff with continue to work with consultants to determine best practices and prioritize future 
projects. Other than projects, there is also public outreach, working with construction manager and developers to 
control site runoff, etc. Mr. Connet thanked Council for investing in the Stormwater Administrator position. He 
stated the State is beginning to audit the program.  
 
Environmental Services Fund:  Mr. Murr anticipates ending the year with $1.2 million of revenues and $1.6 in 
expenditures; using approximately $88,000 of fund balance leaving approximately $188,000 at year end.  
 
Mr. Murr stated some future considerations are rebates for customers participating in the recycling program, 
service delivery and service level, entering the commercial waste business and rates.  
 
For all enterprise funds, Mr. Murr stated considerations include how to raise revenues to address contingency 
items, weather-related events that place pressure on our utilities and plan a robust, resilient infrastructure that is 
desirable to meet customer needs and mitigate hazards. Council Member Hensley suggested public information 
spots on radio and television to help educate the general public on the need for stormwater, etc. There was 
discussion on Public Service Announcements, a marketing campaign, purchasing airtime, the County’s cable 
channel, etc.  
 
Mr. Connet reiterated this is the beginning of the process and estimates will change.  
 
Adjournment: Being no further business, the meeting adjourned at 8:15 p.m. upon unanimous assent of the 
Council.  
 
 
___________________________________       __________________________________ 
Barbara G. Volk, Mayor            Tammie K. Drake, City Clerk 
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M I N U T E S 
February 28, 2020 

SPECIAL MEETING OF THE CITY COUNCIL 
ALLEN STREET OFFICE BUILDING – 101 E. ALLEN STREET, HENDERSONVILLE NC 

8:30 a.m. 
 

Present:   Mayor Barbara G. Volk, Mayor Pro Tem Jerry Smith and Council Members: Jeff Miller, Jennifer 
Hensley and Lyndsey Simpson 

 
Staff Present: Police Chief Herbert Blake, Finance Director John Buchanan, City Manager John F. Connet, City 

Engineer Brent Detwiler, City Clerk Tammie Drake, Development Assistance Director Susan 
Frady, Human Resources Director Jennifer Harrell, Downtown Economic Development Director 
Lew Holloway, Fire Chief D. James Miller, Budget and Management Analyst Adam Murr, 
Communications Manager Allison Nock, Assistant City Manager Brian Pahle, Utilities Director 
Lee Smith, Public Works Director Tom Wooten 

 
Purpose: The purpose of the special meeting is to hold a Council/Staff Retreat to discuss Council priorities and 
future work plans. 
 
Call to Order: Mayor Volk called the special meeting to order at 8:30 a.m. and welcomed those in attendance. 
A quorum was established with five members in attendance. 
 
Mr. Connet provided opening remarks and the order for the second day of the retreat. 
 
Council Member Interviews: The Council members participated in this process to learn more about each other, 
i.e., why they ran for City Council, the values they each bring to the Council and the things that cause concern. 
Results are shown below. 

 
 
Pitch Party: A pitch party was held with teams of Council members and staff to pitch their “sale” of why 
businesses and other professionals should come to Hendersonville. 
  
Visioning: Our Legacy: Envisioning Hendersonville 2030: The following were identified as a result of the 
visioning exercise:  
 • Attainable housing:  Higher density,  Lower unhoused population, strengthening economy,     
  Development assistance (not taxpayer funded)  

• Zero hungry children: Access to food  
• Public transportation  
• Sustainable: Less plastic, Recycling, Solar, Composting, No Styrofoam  
• Equalizing Water and Sewer Rates: Supports economic development, Water quality, Promotes growth, 

Profitable, stable, expanded system  
• Greenway system expanded: Businesses along greenway  
• Infrastructure: Walkability, Sidewalks throughout, Zero SSOs, Stormwater 
• Greater percent tax base: Low tax rate, Compared with county  
• Strong fund balance  
• Competitive employee benefits  
• Two large economic investments like Sierra Nevada  
• Downtown: Master plan, expand main street,  
• Continued high level service  
• Partnership with county  
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• More recreation opportunities: Berkeley Mills Park  
• Cohesive Council  
• Increased Community Participation: Communicate what we are doing/better inform, Diversity  
 

Lunch/Tour: There was a recess for lunch and a tour of the building.  
 
3 Ps (Programs, Policies, Priorities) Review & Ranking: The Council participated in ranking their top programs 
and policy priorities under:  
  

• Great Public Services  
• Financial Sustainability  
• Economic Vitality  
• Strong Partnerships 
• Sound Infrastructure  
• Numerous Amenities 

 
Results are shown below: 
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Closed session: Mayor Pro Tem Smith moved Council to enter Closed Session to consult with the City 
Attorney in order to preserve the attorney-client privilege between the public body and the attorney and to 
instruct the public body's staff concerning the position to be taken regarding the price and other material 
terms of proposed contract for the acquisition of real property as provided under NCGS §143‐
318.11(a)(3)(5). A unanimous vote of the Council followed. Motion carried. 
 
Adjournment: The meeting adjourned at 3:50 p.m. upon unanimous assent of the Council.  
 
 
___________________________________       __________________________________ 
Barbara G. Volk, Mayor            Tammie K. Drake, City Clerk 
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M I N U T E S 
March 5, 2020 

REGULAR MEETING OF THE CITY COUNCIL 
COUNCIL CHAMBERS – CITY HALL 

5:45 p.m. 
 

Present:   Mayor Barbara G. Volk, Mayor Pro Tem Jerry Smith and Council Members: Jeff Miller, Jennifer 
Hensley and Lyndsey Simpson 

 
Staff Present: City Manager John F. Connet, City Attorney Sam Fritschner, City Clerk Tammie Drake, Police 

Chief Herbert Blake, Finance Director John Buchanan, Engineering Director Brent Detwiler, 
Development Assistance Director Susan Frady, Human Resources Director Jennifer Harrell, 
Senior Planner Daniel Heyman, Downtown Director Lew Holloway, Administrative Aid Pam 
Ludwig, Interim Fire Chief James Miller, Planner Tyler Morrow, Communications Director 
Allison Nock, Utilities Director Lee Smith, Public Works Director Tom Wooten 

 
1.  Call to Order:  Mayor Volk called the regular meeting to order at 5:45 p.m. and welcomed those in 
attendance. A quorum was established with five members in attendance. 
 
2.  Invocation and Pledge of Allegiance to the Flag: There was a moment of silence for prayer followed 
by the Pledge of Allegiance to the Flag. 
 
3.  Public Comment Time:  Up to 15 minutes is reserved for comments from the public for items not listed on 
the agenda. 
 
Michael Gillian, 201 Third Avenue W., voiced opposition to building a hotel and parking deck downtown.  
 
Caroline Gunther, 128 Poplar Loop Drive, Wag Boutique, voiced support of the hotel and parking garage projects.  
 
4.  Consideration of Agenda:  
 
 Addition to Consent Agenda: 

 M. Consideration of Northside Water System Improvements Project State SRP Amended Loan Offer 
Acceptance 

 06i.  Proclamation for Dr. Pierce "P J" Moore, Jr. 
 20a. Closed Session 

 
Council Member Simpson moved approval of the agenda as amended. A unanimous vote of the Council 
followed. Motion carried. 
 
5. Consideration of Consent Agenda: Consent agenda items are considered routine, non-controversial in 
nature and are considered and disposed of through a singular motion and vote. 
 
A. Consideration of Minutes: February 6, 2020 Regular Meeting 
 
B. Consideration of Budget Amendment for Stormwater Intern: Mr. Adam Murr, Budget and 
Management Analyst, an intern was budgeted for the Stormwater Department for FY19-20. The initial budget of 
$5,700 for the position was reallocated to help fund the sinkhole repair off Third Avenues. He provided a budget 
amendment to reallocate resources in this department to fund the position. He explained City Council must 
approve all personnel-related budget amendments.  

 
 Fund 67: Increase of $4,875 

C. Consideration of Tax Discoveries, Releases, Refunds and Forgiven Interest: Deputy Tax 
Collector submitted tax bill adjustments occurring between January 16, 2020 and February 20, 2020.  

 

D. Consideration of Revisions of State of Emergency Ordinance: City Attorney Fritschner 
explained since the time City Council adopted an ordinance respecting emergency powers, the General Assembly 
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amended the enabling legislation to permit local governments to restrict certain travel in emergency areas.  He 
provided a proposed ordinance to update the City Code to reflect and add those additional powers. 

Ordinance #20-0313 
AN ORDINANCE AMENDING SECTION 36-184 PERTAINING TO THE AUTHORITY OF THE MAYOR TO 

ISSUE EMERGENCY DECLARATIONS 
WHEREAS, the Code of Ordinances Chapter 36 Article V Division 2 provides for the declaration of emergencies within 
the City, and 
WHEREAS, since the adoption of the aforementioned ordinances certain changes have been made to the North 
Carolina General Statutes with respect to the declaration of emergencies by local governments, and 
WHEREAS, the Ordinance in its currently form does not completely conform to the current North Carolina General 
Statutes; and 
WHEREAS, the City Council wishes to revise its ordinance to bring the same into conformity with the General Statutes 
in such a way as to invest the Mayor with the broadest discretion permitted in the declaration of emergencies and 
exertion of powers pursuant thereto, 
NOW, THEREFORE, be it ordained by the City Council of the City of Hendersonville: 
 SECTION 1.  Section 36-184 of the Hendersonville Code of Ordinances is hereby amended to read in its entirety 
as follows:  

Sec. 36-184. - Restricted activities enumerated. 
During the existence of a proclaimed state of emergency, the mayor may impose by proclamation any or all of 
the following restrictions: 

(1) Of movements of people in public places, including imposing a curfew; directing and compelling the 
voluntary or mandatory evacuation of all or part of the population from any stricken or threatened area 
within the governing body's jurisdiction; prescribing routes, modes of transportation, and destinations in 
connection with evacuation; and controlling ingress and egress of an emergency area, and the movement of 
persons within the area. 
(2) Of the operation of offices, business establishments, and other places to or from which people may 
travel or at which they may congregate. 
(3) Upon the possession, transportation, sale, purchase, and consumption of alcoholic beverages. 
(4) Upon the possession, transportation, sale, purchase, storage, and use of gasoline, and dangerous 
weapons and substances, except that this section does not authorize prohibitions or restrictions on lawfully 
possessed firearms or ammunition. As used in this subdivision, the term "dangerous weapons and 
substances" has the same meaning as it does under G.S. 14-288.1. As used in this subdivision, the term 
"firearm" has the same meaning as it does under G.S. 14-409.39(2). 
(5) Upon travel and the operation of vehicles within the City, including the powers of closure, within the 
emergency area, of streets, roads, highways, bridges, public vehicular areas, and other areas ordinarily used 
for vehicular travel, except to the movement of emergency responders and other persons necessary for 
recovery from the emergency. 
(56) Upon other activities or conditions, the control of which may be reasonably necessary to maintain order 
and protect lives or property during the state of emergency. 

A declaration authorized by this section need not require or provide for the imposition of all of the types of 
prohibitions or restrictions, or any particular prohibition or restriction, authorized by this section during an 
emergency; rather the Mayor is authorized hereby to determine and impose the prohibitions or restrictions 
deemed necessary or suitable to a particular state of emergency. 

SECTION 2. SEVERABILITY. If any provision of this ordinance is for any reason held by a court of competent 
jurisdiction to be unconstitutional or invalid, such decision shall not affect the validity of the remaining provisions of 
this ordinance. 
SECTION 3. EFFECTIVE DATE. This ordinance shall be in full force and effect from and after the date of its adoption. 
Adopted this fifth day of March 2020. 
/s/Barbara G. Volk, Mayor 
Attest: /s/Tammie K. Drake, City Clerk 
Approved as to form: /s/Samuel H. Fritschner, City Attorney 
   

E. Consideration of Statewide of Mutual Aid Agreement: Mr. Connet reported the State of North 
Carolina has updated the Statewide Mutual Aid Agreement in 2017. He stated it is in the City’s best interest to 
adopt it. He recommended approval of the agreement between the City of Hendersonville and the State of North 
Carolina.  

NORTH CAROLINA STATEWIDE EMERGENCY MANAGEMENT MUTUAL AID AND ASSISTANCE AGREEMENT 
Revision 2017 

For the CITY OF HENDERSONVILLE 
THIS AGREEMENT IS ENTERED INTO BETWEEN THE NORTH CAROLINA DEPARTMENT OF PUBLIC SAFETY, AND ITS 
DIVISION OF EMERGENCY MANAGEMENT OF THE STATE OF NORTH CAROLINA AND BY EACH OF THE ENTITIES THAT 
EXECUTES AND ADOPTS THE UNDERSTANDINGS, COMMITMENTS, TERMS, AND CONDITIONS CONTAINED HEREIN: 
WHEREAS, the State of North Carolina is geographically vulnerable to a variety of natural disasters; 
WHEREAS, Chapter 166A of the North Carolina General Statutes, entitled the North Carolina Emergency Management Act, 
recognizes this vulnerability and provides that its intended purposes are to: 

1. Reduce vulnerability of people and property of this State to damage, injury, and loss of life and property; 
2. Prepare for prompt and efficient rescue, care, and treatment of threatened or affected persons; 
3. Provide for the rapid and orderly rehabilitation of persons and restoration of property; 
4. Provide for cooperation and coordination of activities relating to emergency and disaster mitigation, preparedness, 
response, and recovery; 

WHEREAS, in addition to the State, the Federal Emergency Management Agency (FEMA) has recognized the importance 
of the concept of coordination between the State and local governments; 
WHEREAS, under Chapter 166A and other chapters of the North Carolina General Statutes, entities entering into mutual 
aid and assistance agreements may include provisions for the furnishing and exchanging of supplies, equipment, facilities, 
personnel and services; and  
WHEREAS, the entities which have chosen to become signatories to this Agreement wish to provide mutual aid and 
assistance amongst one another at the appropriate times; 
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THEREFORE, pursuant to G.S. 166A-19.72, these entities agree to enter into this Agreement for reciprocal emergency 
management aid and assistance, with this Agreement embodying the understandings, commitments, terms, and 
conditions for said aid and assistance, as follows:  
SECTION I. DEFINITIONS 
"Agreement" means this document, the North Carolina Statewide Emergency Management Mutual Aid and Assistance 
Agreement. 
"Aid and assistance" includes personnel, equipment, facilities, services, and supplies. 
"Authorized Representative" means a party's employee who has been authorized, in writing by that party, to request, to 
offer, or to otherwise provide assistance under the terms of this Agreement. The list of Authorized Representatives for 
each party executing this Agreement shall be attached to the executed copy of this Agreement. (In the event of a change 
in personnel, unless otherwise notified, the presumption will be that the successor to that position will be the authorized 
representative.) 
"Disaster declaration" means a gubernatorial declaration that the impact or anticipated impact of an emergency 
constitutes a Type I, II, III disaster as defined in G.S. 166A-19.21(b). 
"Emergency" means an occurrence or imminent threat of widespread or severe damage, injury, or loss of life or property, 
resulting from any natural or man-made accidental, military, or paramilitary cause. 
"Local Agency" means a county agency charged with coordination of all emergency management activities for its 
geographical limits pursuant to G.S. 166A-19.15. 
"Party" means a governmental entity which has adopted and executed this Agreement. 
"Provider" means the party which has received a request to furnish aid and assistance from another party in need (the 
"Recipient"). 
"Recipient" means the party setting forth a request for aid and assistance to another party (the "Provider"). 
SECTION II. INITIAL RECOGNITION OF PRINCIPLE BY ALL PARTIES; AGREEMENT PROVIDES NO RIGHT OF ACTION FOR 
THIRD PARTIES 
As this is a reciprocal contract, it is recognized that any party to this Agreement may be requested by another party to be 
a Provider. It is mutually understood that each party's foremost responsibility is to its own citizens. The provisions of this 
Agreement shall not be construed to impose an unconditional obligation on any party to this Agreement to provide 
aid and assistance pursuant to a request from another party. Accordingly, when aid and assistance have been requested, 
a party may in good faith withhold the resources necessary to provide reasonable and adequate protection for its own 
community, by deeming itself unavailable to respond and so informing the party setting forth the request. 
Given the finite resources of any jurisdiction and the potential for each party to be unavailable for aid and assistance at a 
given point in time, the parties mutually encourage each other to enlist other entities in mutual aid and assistance efforts 
and to enter into such agreements accordingly. Concomitantly, the parties fully recognize that there is a highly 
meritorious reason for entering into this Agreement, and accordingly shall attempt to render assistance in accordance 
with the terms of this Agreement to the fullest extent possible. 
Pursuant to G.S. 166A-19.60 and as elaborated upon in Section X of this Agreement, all functions and activities performed 
under this Agreement are hereby declared to be governmental functions. Functions and activities performed under this 
Agreement are carried out for the benefit of the general public and not for the benefit of any specific individual or 
individuals. Accordingly, this Agreement shall not be construed as or deemed to be an Agreement for the benefit of any 
third parties or persons and no third parties or persons shall have any right of action under this Agreement for any cause 
whatsoever. All immunities provided by law shall be fully applicable as elaborated upon in Section X of this Agreement. 
SECTION III. PROCEDURES FOR REQUESTING ASSISTANCE 
Mutual aid and assistance shall not be requested unless the resources available within the stricken area are deemed 
inadequate by Recipient. When Recipient becomes affected by an emergency and deems its resources inadequate, it may 
request mutual aid and assistance by communicating the request to Provider, indicating the request is made pursuant to 
this Agreement. The request shall be followed as soon as practicable by a written confirmation of that request, including 
the transmission of a proclamation of local state of emergency under G.S. 166A-19.22, and a completed form describing 
recipient’s projected needs in light of the emergency. All requests for mutual aid and assistance shall be transmitted by 
the party's Authorized Representative or to the Coordinator of the Local Agency as set forth below. 

A. METHOD OF REQUEST FOR MUTUAL AID AND ASSISTANCE: Recipient shall set forth requests as follows: 
(i) REQUESTS ROUTED THROUGH THE RECIPIENT'S LOCAL AGENCY: Recipient may directly contact the Local 
Agency, in which case it shall provide the Local Agency with the information in paragraph B of this Section 
(Section III). The Local Agency shall then contact other parties on behalf of Recipient to coordinate the provision 
of mutual aid and assistance. Recipient shall be responsible for the costs and expenses incurred by any Provider 
in providing aid and assistance pursuant to Section VII of this Agreement. 
(ii) REQUESTS MADE DIRECTLY TO PROVIDER: Recipient may directly contact Provider's authorized 
representative, setting forth the information in paragraph B of this Section (Section III). All communications shall 
be conducted directly between Recipient and Provider. Recipient shall be responsible for the costs and expenses 
incurred by any Provider in providing aid and assistance pursuant to the provisions of this Agreement as noted in 
Section VII of this Agreement. Provider and Recipient shall be responsible for keeping Local Agencies advised of 
the status of response activities, in a timely manner.  
(iii) RECORD OF REQUESTS TO BE PROVIDED: A record of the request for assistance shall be provided by the 
Recipient to the Director of the Division of Emergency Management in the NC Department of Public Safety, in a 
timely manner. 

B. REQUIRED INFORMATION: Each request for assistance shall include the following information, in writing or by any 
other available means, to the extent known: 

1. Stricken Area and Status: A general description summarizing the condition of the community or emergency 
area (i.e., whether the emergency and/or disaster declaration is imminent, in progress, or has already occurred) 
and of the damage sustained to date; 
2. Services: Identification of the service function(s) for which assistance is needed and the particular type of 
assistance needed; 
3. Infrastructure Systems: Identification of the type(s) of public infrastructure system for which assistance is 
needed (water and sewer, storm water systems, streets) and the type of work assistance needed; 
4. Aid and Assistance: The amount and type of personnel, equipment, materials, and supplies needed and a 
reasonable estimate of the length of time they will be needed; 
5. Provider's Traveling Employee Needs--Unless otherwise specified by Recipient, it is mutually understood that 
Recipient will provide for the basic needs of Provider's traveling employees. Recipient shall pay for all reasonable 
out-of-pocket costs and expenses of Provider's traveling employees, including, without limitation, transportation 
expenses for travel to and from the stricken area. Further, Recipient shall house and feed Provider's traveling 
employees at its (Recipient's) sole cost and expense. If Recipient cannot provide such food and/or housing at 
the emergency area, Recipient shall specify in its request for assistance that the Provider’s traveling employees 
be self-sufficient. 
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6. Facilities: The need for sites, structures, or buildings outside Recipient's geographical limits to serve as relief 
centers or staging areas for incoming emergency goods and services; and 
7. Meeting Time and Place: An estimated time and a specific place for a representative of Recipient to meet the 
personnel and resources of any Provider. 

C. STATE AND FEDERAL ASSISTANCE: Recipient shall be responsible for coordinating requests for state or federal 
assistance with its (Recipient's) Local Agency. 

SECTION IV. PROVIDER’S ASSESSMENT OF AVAILABILITY OF RESOURCES AND ABILITY TO RENDER ASSISTANCE 
When contacted by the Recipient/Local Agency, Provider's authorized representative shall assess Provider's own local 
situation in order to determine available personnel, equipment, and other resources. If Provider's authorized 
representative determines that Provider has available resources, Provider's authorized representative shall so notify the 
Recipient/Local Agency (whichever communicated the request). Provider shall complete a written acknowledgment, 
whether on the request form received from Recipient or on another form, regarding the assistance to be rendered (or a 
rejection of the request) and shall transmit it by the most efficient practical means to the Recipient/Local Agency for a 
final response. Provider's acknowledgment shall contain the following information:  

1. In response to the items contained in the request, a description of the personnel, equipment, and other resources 
available; 
2. The projected length of time such personnel, equipment, and other resources will be available to serve Recipient, 
particularly if the period is projected to be shorter than one week (as provided in the "Length of Time for Aid and 
Assistance" section [Section VI] of this Agreement.) 
3. The estimated time when the assistance provided will arrive at the location designated by the Authorized 
Representative of the Requesting Party; and 
4. The name of the person(s) to be designated as Provider's supervisor (pursuant to the "Supervision and Control" 
section [Section V] of this Agreement.) 

Where a request has been submitted to the Local Agency, the Local Agency shall notify Recipient's authorized 
representative and forward the information from Provider. The Recipient/Local Agency shall respond to Provider's written 
acknowledgment by signing and returning a copy of the form to Provider by the most efficient practical means, 
maintaining a copy for its file. 
SECTION V. SUPERVISION AND CONTROL 
Provider shall designate one of its employees sent to render aid and assistance to Recipient as a supervisor. As soon as 
practicable, Recipient shall assign work tasks to Provider's supervisor, and unless specifically instructed otherwise, 
Recipient shall have the responsibility for coordinating communications between Provider's supervisor and Recipient. 
Recipient shall provide necessary credentials to Provider's personnel authorizing them to operate on behalf of Recipient. 
Based upon such assignments from the Recipient, Provider's supervisor shall: 

1. Have the authority to assign work and establish work schedules for Provider's personnel. Further, supervisor shall 
retain direct supervision and control of Provider's personnel, equipment, and other resources. Provider should be 
prepared to furnish communications equipment sufficient to maintain communications among its respective operating 
units, and if this is not possible, Provider shall notify Recipient accordingly; 
2. Maintain daily personnel time records, material records, and a log of equipment hours;  
3. Report work progress to Recipient at mutually agreed upon intervals. 

SECTION VI. LENGTH OF TIME FOR AID AND ASSISTANCE; RENEWABILITY; RECALL 
Unless otherwise provided, the duration of Provider's assistance shall be for an initial period of seven days, starting from 
the time of arrival. Thereafter, assistance may be extended in daily or weekly increments as the situation warrants, for a 
period agreed upon by the authorized representatives of Provider and Recipient. 
As noted in Section II of this Agreement, Provider's personnel, equipment, and other resources shall remain subject to 
recall by Provider to provide for its own citizens if circumstances so warrant. Provider shall make a good faith effort to 
provide at least twenty-four (24) hours advance notification to Recipient of Provider's intent to terminate mission, unless 
such notice is not practicable, in which case as much notice as is reasonable under the circumstances shall be provided. 
SECTION VII. REIMBURSEMENTS 
Except as otherwise provided below, it is understood that Recipient shall pay to Provider all documented costs and 
expenses incurred by Provider as a result of extending aid and assistance to Recipient. The terms and conditions 
governing reimbursement for any assistance provided under this Agreement shall be in accordance with the following 
provisions, unless otherwise agreed in writing by Recipient and Provider. Recipient shall be ultimately responsible for 
reimbursement of all eligible expenses. 

A. Personnel-- During the period of assistance, Provider shall continue to pay its employees according to its then 
prevailing ordinances, rules, and regulations. Recipient shall reimburse Provider for all direct and indirect payroll costs 
and expenses including travel expenses incurred during the period of assistance, including, but not limited to, 
employee 
retirement benefits as provided by Generally Accepted Accounting Principles (GAAP). However, as stated in Section 
IX of this Agreement, Recipient shall not be responsible for reimbursing any amounts paid or due as benefits to 
Provider's personnel under the terms of the North Carolina Workers' Compensation Act (Chapter 97 of the North 
Carolina 
General Statutes). 
B. Equipment-- Recipient shall reimburse the Providers for the use of equipment during the period of assistance 
according to either a pre-established local or state hourly rate or according to the actual replacement, operation, and 
maintenance expenses incurred. For those instances in which costs are reimbursed by the Federal Emergency 
Management Agency (FEMA), the FEMA-eligible direct costs shall be determined in accordance with 44 C.F.R. 
206.228. Provider shall pay for all repairs to its equipment as determined necessary by its on-site supervisor(s) to 
maintain such equipment in safe and operational condition. 
At the request of Provider, fuels, miscellaneous supplies, and minor repairs may be provided by Recipient, if practical. 
The total equipment charges to Recipient shall be reduced by the total value of the fuels, supplies, and repairs 
furnished by Recipient and by the amount of any insurance proceeds received by Provider. 
C. Materials And Supplies—Recipient shall reimburse Provider for all materials and supplies furnished and that are 
used or damaged by Recipient during the period of assistance, except for the costs of equipment, fuel and 
maintenance materials, labor, and supplies, which shall be included in the equipment rate established in subsection B 
of this section (Section VII), Recipient will not be responsible for costs where such damage is caused by gross 
negligence, willful and wanton misconduct, intentional misuse, or recklessness of Provider's personnel. Provider's 
personnel shall use reasonable care under the circumstances in the operation and control of all materials and 
supplies used during the period of assistance. The measure of reimbursement shall be determined in accordance with 
44 C.F.R. 206.228. In the alternative, the parties may agree that Recipient will replace, with like kind and quality as 
determined by Provider, Provider’s materials and supplies used or damaged in a reasonable time. If such an 
agreement is made, it shall be reduced to writing and transmitted to the North Carolina Division of Emergency 
Management. 
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D. Record Keeping-- Recipient and North Carolina Division of Emergency Management personnel shall provide 
information, directions, and assistance for record-keeping to Provider's personnel. Provider shall maintain records and 
submit invoices for reimbursement by Recipient or the North Carolina Division of Emergency Management using the 
format used or required by FEMA publications, 2 C.F.R. Part 200 and applicable Office of Management and Budget 
(OMB) Circulars. 
E. Payment; Other Miscellaneous Matters as to Reimbursements-- The reimbursable costs and expenses with an 
itemized notice shall be forwarded as soon as practicable after the costs and expenses are incurred, but not later 
than sixty (60) days following the period of assistance, unless the deadline for identifying damage is extended in 
accordance with 44 
C.F.R. part 206. Recipient shall pay the bill or advise of any disputed items, not later than sixty (60) days following 
the billing date. These time frames may be modified in writing signed by both parties by mutual agreement. This 
shall not preclude Provider or Recipient from assuming or donating, in whole or in part, the costs and expenses 
associated with any loss, damage, or use of personnel, equipment, and resources provided to Recipient. 
F. Contracting – If recipient or provider contracts with a third party to perform any aid or assistance under the 
provisions of this agreement, then the entity shall follow any applicable local, state, or federal contracting 
requirements. 

SECTION VIII. RIGHTS AND PRIVILEGED OF PROVIDER’S EMPLOYEES 
Pursuant to G.S. 166A-19.60 whenever Provider's employees are rendering aid and assistance pursuant to this 
Agreement, such employees shall retain the same powers, duties, immunities, and privileges they would ordinarily 
possess if performing their duties within the geographical limits of Provider. 
SECTION IX. PROVIDER’S EMPLOYEES COVERED AT ALL TIMES BY PROVIDER’S WORKER’S COMPENSATION POLICY 
Recipient shall not be responsible for reimbursing any amounts paid or due as benefits to Provider's employees under the 
terms of the North Carolina Workers' Compensation Act, Chapter 97 of the General Statutes, due to personal injury or 
death occurring during the period of time such employees are engaged in the rendering of aid and assistance under 
this Agreement. It is mutually understood that Recipient and Provider shall be responsible for payment of such workers' 
compensation benefits only to their own respective employees. Further, it is mutually understood that Provider will be 
entirely responsible for the payment of workers' compensation benefits to its own respective employees pursuant to G.S. 
97-51. 
SECTION X. IMMUNITY 
Pursuant to G.S. 166A-19.60 all activities performed under this Agreement are hereby declared to be governmental 
functions. Neither the parties to this Agreement, nor, except in cases of willful misconduct, gross negligence, or bad faith, 
their personnel complying with or reasonably attempting to comply with this Agreement or any ordinance, order, rule, or 
regulation enacted or promulgated pursuant to the provisions of this Agreement shall be liable for the death of or injury 
to persons or for damage to property as a result of any such activity. 
SECTION XI. PARTIES MUTUALLY AGREE TO HOLD EACH OTHER HARMLESS FROM LIABILITY 
To the extent allowed by applicable law, each party (as indemnitor) agrees to protect, defend, indemnify, and hold the 
other party (as indemnitee), and its officers, employees and agents, free and harmless from and against any and all 
losses, penalties, damages, assessments, costs, charges, professional fees, and other expenses or liabilities of every kind 
and arising out of or relating to any and all claims, liens, demands, obligations, actions, proceedings, or causes of action 
of every kind in connection with or arising out of indemnitor's negligent acts, errors and/or omissions. Indemnitor further 
agrees to investigate, handle, respond to, provide defense for, and defend any such claims, etc. at indemnitor's sole 
expense and agrees to bear all other costs and expenses related thereto. 
To the extent that immunity does not apply, each party shall bear the risk of its own actions, as it does with its day-to-
day operations, and determine for itself what kinds of insurance, and in what amounts, it should carry. Each party 
understands and agrees that any insurance protection obtained shall in no way limit the responsibility to indemnify, 
keep, and save harmless the other parties to this Agreement. Notwithstanding the foregoing, to the extent that each 
party does not purchase insurance, it shall not be deemed to have waived its governmental immunity by law. 
SECTION XII. ROLE OF THE DIVISION OF EMERGENCY MANAGEMENT 
Pursuant to GS 166A-19.12(19) and under this agreement, the responsibilities of the North Carolina Division of 
Emergency Management are:  

(1) to serve as the central depository for executed Agreements, to maintain a current listing of entities with their 
authorized representatives and contact information, and to provide this listing to each of the entities 
on an annual basis;  
(2) to coordinate the provision of mutual aid and assistance to a requesting party, pursuant to the provisions of this 
Agreement;  
(3) to keep a record of all requests for assistance and acknowledgments; (4) to report on the status of ongoing 
emergency or disaster-related mutual aid and assistance as appropriate; and (5) if the parties so designate, to serve 
as the eligible entity for requesting reimbursement of eligible costs from FEMA and provide  information, directions, 
and assistance for record keeping pursuant thereto. 

SECTION XIII. AMENDMENTS 
Manner-- This Agreement may be modified at any time upon the mutual written consent of the Recipient and Provider. 
Addition of Other Entities--Additional entities may become parties to this Agreement upon:  

(1) acceptance and execution of this Agreement; and  
(2) sending an executed copy of the Agreement to the North Carolina Division of Emergency Management. 

SECTION XIV. INITIAL DURATION OF AGREEMENT; RENEWAL; TERMINATION 
This Agreement shall be binding for not less than one (1) year from its effective date, unless terminated upon at least 
sixty (60) days advance written notice by a party as set forth below. Thereafter, this Agreement shall continue to be 
binding upon the parties in subsequent years, unless canceled by written notification served personally or by registered 
mail upon the Director of North Carolina Division of Emergency Management, which shall provide copies to all other 
parties. The withdrawal shall not be effective until sixty (60) days after notice thereof has been sent by the Director of 
the North Carolina Division of Emergency Management to all other parties. A party's withdrawal from this Agreement shall 
not affect a party's reimbursement obligations or any other liability or obligation under the terms of this Agreement 
incurred prior to withdrawal hereunder. 
Once the withdrawal is effective, the withdrawing entity shall no longer be a party to this Agreement, but this Agreement 
shall continue to exist among the remaining parties. 
SECTION XV. HEADINGS 
The headings of various sections and subsections of this Agreement have been inserted for convenient reference only and 
shall not be construed as modifying, amending, or affecting in any way the express terms and provisions of this 
Agreement. 
SECTION XVI. SEVERABILITY: EFFECT ON OTHER AGREEMENTS 
Should any clause, sentence, provision, paragraph, or other part of this Agreement be adjudged by any court of 
competent jurisdiction to be invalid, such judgment shall not affect, impair, or invalidate the remainder of this Agreement. 
Each of the parties declares that it would have entered into this Agreement irrespective of the fact that any one or more 
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of this Agreement's clauses, sentences, provisions, paragraphs, or other parts have been so declared invalid. Accordingly, 
it is the intention of the parties that the remaining portions of this Agreement shall remain in full force and effect without 
regard to the clause(s), sentence(s), provision(s), paragraph(s), or other part(s) invalidated. 
In the event that parties to this Agreement have entered into other mutual aid and assistance contracts, for example 
pursuant to Chapter 160A of the North Carolina General Statutes, those parties agree that to the extent a request for 
mutual assistance is made pursuant to this Agreement, those other mutual aid and assistance contracts are superseded 
by this Agreement. 
SECTION XVII. EFFECTIVE DATE 
This Agreement shall take effect upon its approval by the entity seeking to become a signatory to this Agreement and 
upon proper execution hereof.  
IN WITNESS WHEREOF, each of the parties have caused this North Carolina Statewide Emergency Management Mutual 
Aid and Assistance Agreement to be duly executed in its name and behalf by its Chief Executive Officer, who has signed 
accordingly with seals affixed and attested with concurrence of a majority of its governing board, as of the date set 
forth in this Agreement.  
DIVISION OF EMERGENCY MANAGEMENT 
DEPARTMENT OF PUBLIC SAFETY 
BY: Erik A. Hooks, Secretary 
Department of Public Safety        Date: 
BY: Michael A. Sprayberry, Director 
Division of Emergency Management       Date: 
BY:  Barbara G. Volk          WITNESS: 
Chief Executive Officer/Local Government 
Name: Barbara G. Volk 
Title: Mayor 
Name of Unit: City of Hendersonville       Date: March 5, 2020 
APPROVED AS TO PROCEDURES: 
BY: Office of General Counsel 
Department of Public Safety        Date:  
LIST OF AUTHORIZED REPRESENTATIVES TO CONTACT FOR EMERGENCY ASSISTANCE 
FOR THE City of Hendersonville  
MAILING ADDRESS: 160 6th Ave. E., Hendersonville NC 28792 DATE: 
PRIMARY REPRESENTATIVE     NAME: John Connet  TITLE: City Manager 
FIRST ALTERNATE REPRESENTATIVE   NAME: Brian Pahle  TITLE: Assistant City Manager 
SECOND ALTERNATE REPRESENTATIVE   NAME: Tom Wooten  TITLE: Public Works Director 

F.  Consideration of Franchise Agreement with Public Service Company of North Carolina, 
Inc.: Mr. Connet reported the franchise agreement with Public Service Company (Company) of North Carolina 
Incorporated and its successors expires on November 26, 2020.  The franchise agreement grants them the right to 
utilize public right of ways to provide natural gas to our residents and businesses.  The company has requested an 
updated franchise agreement that extends their rights until 2050.  The execution of a franchise agreement requires 
two readings by the City Council.  Therefore, the agreement will not be finalized until after your approval at you 
April meeting.   

Ordinance #20-0314 
AN ORDINANCE GRANTING TO PUBLIC SERVICE COMPANY OF NORTH CAROLINA, INCORPORATED, ITS SUCCESSORS AND 

ASSIGNS, THE RIGHT TO USE AND OCCUPY THE PUBLIC WAYS OF THE CITY OF HENDERSONVILLE, NORTH CAROLINA, FOR THE 
CONSTRUCTION, OPERATION AND MAINTENANCE OF A GAS UTILITY SYSTEM AND ALL NECESSARY MEANS FOR TRANSMITTING 

AND DISTRIBUTING GAS WITHIN SAID CITY FOR A PERIOD OF THIRTY YEARS. 

WHEREAS, Public Service Company of North Carolina, Incorporated proposes to continue to construct, operate and 
maintain a Gas Utility System and all necessary means for transmission and distribution of gas within the City of 
Hendersonville, North Carolina, the “City” and  

NOW, THEREFORE, BE IT ORDAINED by the Council of the City of Hendersonville, North Carolina as follows:  

SECTION 1. DEFINITIONS. Whenever and wherever used in this Ordinance the following words and names shall have the 
following meanings:  

(a) CITY COUNCIL shall mean the governing body of the City of Hendersonville, North Carolina, as now or hereafter 
constituted.  

(b) COMPANY shall mean Public Service Company of North Carolina, Incorporated, dba Dominion Energy North Carolina, 
its successors and assigns.  

(c) CITY shall mean the City of Hendersonville, North Carolina, including its present and future boundaries.  

(d) DEPARTMENT OF TRANSPORTATION shall mean the North Carolina Department of Transportation or its successor.  

(e) GAS shall mean natural gas, mixed gas and substitute fuels carried over the Company’s facilities as authorized by the 
North Carolina Utilities Commission.  

(f) GAS UTILITY SYSTEM shall mean all facilities of the Company in the City used for the transmission or distribution of 
Gas within the City. NC Franchise Ordinance Page 2 of 8 April 16 2014 PSNC 12-001A  

(g) FERC shall mean any reference made to the Federal Energy Regulatory Commission or its successor.  

(h) COMMISSION shall mean the North Carolina Utilities Commission or any successor body lawfully constituted.  

(i) PUBLIC WAY OR WAYS shall mean any public street, avenue, road, alley, lane, bridge, or other public right-of-way 
within the City over which the City has jurisdiction or exercises control.  

(j) GOOD UTILITY PRACTICES shall mean the practices, methods and acts engaged in or approved by a significant 
portion of the gas industry during the relevant time period or other practices, methods and acts which, in the exercise of 
reasonable judgment in light of the facts known at the time the decision was made, could have been expected to 
accomplish the desired result consistent with reliability, safety, expedition, requirements of governmental agencies having 
jurisdiction, and at the lowest reasonable cost. The term Good Utility Practices is not intended to be limited to the 
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optimum practices, methods or acts to the exclusion of all others, but rather to constitute a spectrum of acceptable 
practices, methods, or acts.  

SECTION 2. Grant of Authority The right, power and authority is hereby granted to and vested in the Company to 
construct, install, replace, repair, maintain and operate transmission mains, gas mains, pipes, equipment, service lines, 
communications lines, facilities and other appurtenant apparatus of the gas system, for the purpose of operating a 
natural gas system along, across, and under the streets, alleys, bridges, rights-of-way, and other public places of the City 
together with any necessary rights of access thereto; and to use that natural gas system to conduct a gas business. This 
granting of authority is provided that the City as of the applicable time, has jurisdiction or exercises control of the public 
ways. This Franchise Agreement shall also permit the Company to exercise the rights granted herein without the need for 
additional permit(s) from the City.  

SECTION 3. Conditions on Use of Public Ways  

(a) No street, alley, bridge, right-of-way or other public place used by the Company shall be obstructed longer than 
reasonably necessary during its work of construction or repair, and shall be restored to the same good order and 
condition as when said work was commenced. However, should any such damage occur due to the Company’s failure to 
use due care, the Company shall repair the same as promptly as possible, and, in default thereof, the City, after written 
notice and opportunity for the Company to repair, may make such repairs and charge the reasonable cost thereof and 
collect the same from the Company. The Company shall save the City harmless from liability (including judgment, 
decrees, and legal court costs) resulting directly from its negligence and failure to use due care in the exercise of the 
privileges hereby granted or of its rights under this Section.  

(b) All work upon the streets and public places of the City shall be done subject to reasonable inspection of the City 
Manager or designee (or other legally constituted governing body) of the City, all sidewalks or street pavements or street 
surfaces which may be displaced by reason of such work shall be properly replaced by the Company, its successors and 
assigns, to the reasonable requirements of the City.  

SECTION 4. Annexation Notification: The City shall mail or email notice to the Company of areas annexed into the City. 
Said notices shall include pertinent maps and/or tax map numbers, so that newly annexed customers may be identified.  

SECTION 5. Service: 

(a) The Company may supply any form of gas containing approximately one thousand (1,000) BTU’s per cubic foot, and 
its obligation in respect thereto shall continue only so long as it is able to reasonably obtain an adequate supply of such 
gas hereunder, provided, however, that in the supply of such gas the customers within the City shall enjoy equal rights 
with respect to other similar customers served by the Company consistent with Commission rules and regulations.   

(b) The Company shall, as to all other conditions and elements of service not fixed herein, be and remain subject to the 
rules and regulations of the Commission, Department of Transportation, and FERC or its successors, applicable to gas 
service in the City.  

SECTION 6. Nonexclusive Grant and Term: 

(a) The gas franchise granted by this Ordinance is not exclusive. The City may grant the same or similar rights and 
privileges to other certified persons or companies at any time, provided that any such grants shall be made under terms 
and conditions which do not materially impair the exercise of the rights and privileges granted to the Company under this 
franchise.  

(b) Upon ratification and acceptance, this franchise shall constitute a contract between the City and the Company, and 
shall be in force and effect for an initial term of thirty (30) years, and shall continue in force and effect year-to-year 
thereafter until properly terminated by either party. Either party may terminate the contract at the end of its initial term 
or its anniversary date any year thereafter, by giving written notice of its intention to do so no less than one (1) year 
before the proposed date of termination.  

SECTION 7. Franchise Not Waiver of Law This franchise is subject to the constitution and laws of the State of North 
Carolina, and is not a waiver of any present or future law or regulation. This franchise is not a limitation of the authority 
of the City to enact any ordinance or policy that does not diminish, conflict or impair the rights and authority granted to 
the Company in this franchise or otherwise impose additional obligations on the Company in order to exercise the rights 
granted herein.  

SECTION 8. Regulations, Safety and Customer Service  

(a) Gas utility service is not guaranteed to be free from interruptions, supply failure or outages.  

(b) The Company will restore gas utility service using Good Utility practices.  

(c) The Company shall maintain and operate its Gas Utility System in compliance with applicable State and Federal 
maintenance and safety regulations.  

(d) Company vehicles, responding to natural gas emergencies, may park as close to the location of the emergency as is 
practicable.  

SECTION 9. Commission Rules and Rates: The Company may from time to time declare, make and enforce such rules and 
regulations as shall have been fixed or allowed by the Commission as to the sale or distribution of Gas to any of its 
customers in the City. The rates to be charged for Gas at all times shall be such rates as are fixed or allowed by the 
Commission, including such rates as shall be negotiated by the Company with certain industrial or commercial customers 
pursuant to authority granted by the Commission.  

SECTION 10. Plat of Gas Utility System. The Company shall maintain maps or plats of its Gas Utility System within the 
area covered by this franchise. Such maps or plats shall be maintained in the Company’s offices, and the City may review 
the same during any regular business hours of the Company.  

SECTION 11. Bankruptcy, Successors, Assigns In the event the Company is adjudged bankrupt or its assets are placed in 
the hands of a receiver or other court officer, either voluntarily or involuntarily, then the interest, rights and remedies of 
the City in respect to said properties and operations shall not be affected or prejudiced, and any receiver, assignee, 
trustee, purchaser or successor, whether by operation of law or otherwise, so succeeding to or representing the interest 
or position of the Company, shall be bound by this Ordinance and the terms and provisions hereof and shall be bound to 
carry out and perform the obligations and duties imposed upon the Company by this Ordinance. Likewise, if the Company 
reorganizes, merges, or consolidates with any other company, then the City is bound by this Ordinance.  
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SECTION 12. Revocation In the event the Company fails to comply with the provisions of this Ordinance and, within thirty 
(30) days after receipt of written notice from the City, the Company fails to cure or remedy such default, or to have 
begun reasonable measures to do so, then the City may cause the Company to appear at a hearing before the City upon 
thirty (30) days prior written notice. Any written notice to the Company shall be sent to Public Service Company of North 
Carolina, 800 Gaston Road Gastonia, North Carolina, 28053, ATTN: D. Russell Harris. If at such hearing the City should 
determine that the Company’s failure or default has been substantial, repeated or flagrant, then upon such determination 
the City may revoke and terminate this franchise; provided, however, that the Company may file with the City within ten 
(10) days after such determination the Company’s election to appeal to the proper North Carolina court, during the 
pendency of which the Ordinance shall remain in full force and effect. In that event the City and Company agree that 
such court shall hear and determine de novo whether there has been substantial, repeated or flagrant failure or default 
by the Company of the terms, conditions or obligations of this Ordinance. Failure or default which cannot be corrected by 
the Company shall not be grounds for revocation or termination, unless such failure or default shall be determined to be 
material and continuing.  

SECTION 13. Severability, Third Party Rights  

(a) If any provision in this contract is determined to be invalid, void or unenforceable by any court or regulatory body 
having jurisdiction, such determination shall not invalidate, void, or make unenforceable any other provision, agreement 
or covenant of this Contract. This Contract and all provisions herein will be subject to all applicable and valid statutes, 
rules, orders and regulations of any governmental authority having jurisdiction over the parties, their facilities, or gas 
supply, this Contract or transaction or any provisions thereof.  

(b) The rights hereunder in this Ordinance accrue exclusively to the parties, their successors and assigns. It is the express 
intent of the parties that this franchise shall not create any rights in third parties.  

SECTION 14. Effective Date, Term, Adoption, and Ratification  

(a) This Ordinance shall be effective from and after the fifth day of March, 2020, provided the Company shall have 
executed the written acceptance hereof at the end of this Ordinance, and shall exist in force for a period of 30 years 
hereafter, and continue in force year to year thereafter until cancelled upon written notice of either party at least one 
year in advance.  

(b) All other Ordinances and clauses of Ordinances in conflict herewith are hereby repealed.  

Adopted by the City of Hendersonville on the fifth day of March 2020, and hereby ratified. 

/s/Barbara G. Volk, Mayor 
Attest: /s/Tammie K. Drake, City Clerk 
Approved as to form: /s/Samuel H. Fritschner, City Attorney 
ACCEPTANCE BY COMPANY  

Public Service Company of North Carolina, Incorporated does hereby accept and acknowledge the foregoing Ordinance, 
and in consideration of the benefits and privileges granted to it does hereby agree to the terms and conditions therein 
provided. This the _____ day of _______________, 20___.  

PUBLIC SERVICE COMPANY OF NORTH CAROLINA, INCORPORATED  
By: D. Russell Harris President and Chief Operating Officer  
ATTEST: Jordan C. Saltzberg, Assistant Corporate Secretary          (Corporate Seal) 

G.  Consideration of Agreement Regarding Billing for Sewer Service with Metropolitan 
Sewerage District of Buncombe County (MSD): Deputy Tax Collector Jennifer Musselwhite reported in 
July 2020, Metropolitan Sewerage District of Buncombe County (MSD) will take over operation of the Cane 
Creek Sewer District. MSD has requested to enter into an agreement with the City to bill sewer fees for customers 
in the Cane Creek District who also receive water service form the City. She requested Council approve the 
agreement with MSD for billing of fees for sewer collection services provided by MSD.  

STATE OF NORTH CAROLINA   
COUNTIES OF BUNCOMBE AND HENDERSON   

  
AGREEMENT REGARDING BILLING  

FOR SEWER SERVICE  
  
This AGREEMENT, made this sixth day of March, 2020, by and between the METROPOLITAN SEWERAGE DISTRICT OF 
BUNCOMBE COUNTY, a North Carolina public body and body politic and corporate created and established under the 
provisions of the North Carolina Metropolitan Sewerage Districts Act, Chapter 153, Article 25, Sections 153-295 to 153-324, 
inclusive (succeeded by Chapter 162A-64-81, inclusive) of the North Carolina General Statutes, with its principal office and 
place of business at 2028 Riverside Drive, Woodfin, N.C. 28804 (hereinafter “MSD” or “District”) and the CITY 
OF HENDERSONVILLE, a body corporate and politic with its principal office and place of business at 160 Sixth Avenue East, 
Hendersonville, N.C. 28793 ( hereinafter “Hendersonville” or “City”).                                                 

WITNESSETH  
WHEREAS, MSD was created and established by the North Carolina State Stream Sanitation Committee by resolution 
adopted on January 19, 1962, and the MSD is currently comprised of the following political subdivisions:    
  

City of Asheville 
Town of Biltmore Forest  
Town of Weaverville   
Town of Black Mountain  
Town of Woodfin  
Woodfin Sanitary Water and Sewer District   
Avery Creek Sanitary District  
Busbee Sanitary District  
Crescent Hill Sanitary District  
Skyland Sanitary District  
Fairview Sanitary District   
East Biltmore Sanitary District   
Caney Valley Sanitary District  
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Swannanoa Water and Sewer District   
Beaverdam Water and Sewer District   
Venable Sanitary District   
Enka-Candler Water and Sewer District  

WHEREAS, MSD operates and maintains a system of interceptor and collector sewer lines and a wastewater treatment 
facility which system of interceptor and collector sewer lines and wastewater treatment facility is referred to herein as the 
“District Sewerage System;” and   
WHEREAS, MSD currently collects and treats wastewater from the Cane Creek Water and Sewer District in North Henderson 
County in the District Sewerage System pursuant to contract; and  
WHEREAS, in accordance with the provisions of North Carolina General Statutes 162A-68.5, the Cane Creek Water and 
Sewer District (“CCWSD”) has submitted a request to become part of MSD, the MSD Board has approved such request, 
and subject to the approval of the North Carolina Environmental Management Commission (“EMC”), CCWSD will become a 
part of MSD, effective July 1, 2020; and   
WHEREAS, MSD is authorized and empowered under Article 5 of Chapter 162A of the General Statutes to fix and revise 
rates, fees and charges for the use of or for the services and facilities provided by the District Sewerage System and to 
enter into contracts and agreements with the governing body of any political subdivision regarding the collection of rates, 
fees and charges for the services and facilities provided by the District Sewerage System; and   
WHEREAS, Under MSD’s current contract with CCWSD, CCWSD  is required to bill and collect rates, fees and charges for 
the use of and services furnished by the District Sewerage System to users within the CCWSD; and  
WHEREAS, Upon the consolidation of the CCWSD into the MSD, MSD will become responsible for the billing and collecting 
rates, fees and charges for the use of and the services furnished by the District Sewerage System within the CCWSD; and  
WHEREAS, City owns and operates a system for the provision of water (the “City Water System”) to persons in 
Hendersonville and Henderson County, and the City currently provides water to some users of the District Sewerage System 
living within the CCWSD; and  
WHEREAS, MSD desires to contract with City to bill and collect rates, fees and charges for the use of and services provided 
by MSD to those users of the District Sewerage System in CCWSD who also receive water from the City; and   
WHEREAS, City desires to contract with MSD to provide the billing and collecting services requested by MSD, and City has 
the authority and capability to provide such services.   
NOW, THEREFORE, in consideration of the mutual covenants, terms, conditions and obligations herein undertaken, it is 
agreed as follows:   
1. City will act as MSD’s agent and bill and collect all rates, fees and charges levied by MSD for the use of and services 
furnished by the District Sewerage System to those customers in the CCWSD who also receive water from the City Water 
System (hereinafter “Customers”).   
2. MSD will provide City with the rates, fees and charges for sewer service provided to Customers in the CCWSD who also 
receive water from the City, and a list of such Customers on an annual basis.  The Customer list will be updated as new 
users connect to the District Sewerage System or the City Water System.  
3. City will send bills to Customers as shown on the Customer list on a monthly basis and will exercise all reasonable 
efforts to ensure such bills are paid promptly.  MSD and City acknowledge and agree that one bill for water and sewer 
service will be sent to Customers.  City shall take appropriate action to collect any unpaid fees for sewer service, including 
but not limited to, the discontinuing of water service to such Customer.    
4. MSD will pay City $2.45 per bill.  City will bill MSD, and MSD shall promptly pay such charges.  This fee may be adjusted, 
annually, by mutual agreement of MSD and City based on the prevailing MCI or CPI.   
5. Payments received by City from a Customer shall be applied to charges for water and sewer service.  To the extent 
any payments received are less than the total bill for water and sewer service, such payments shall be prorated to the 
charges for water and sewer service.  MSD agrees to accept all City policies for adjustments to the customers’ 
bills. Delinquent or late fees collected by the City shall be the property of the City. MSD reserves the right to terminate any 
Customer’s sewer service for non-payment.   
6. Payments received by the City for the Customers’ sewer service shall be deposited in an account designated by the 
District on a bi-monthly basis.   
7. Except as set forth herein, City shall have no responsibility to collect unpaid charges for sewer service from any 
Customer.   
8. City’s records and accounts relating to the billing and collection of rates, fees and charges for sewer service shall be 
open to inspection by the District at all reasonable times.   
9. The effective date of this agreement is July 1, 2020.  MSD will provide Customer and billing information so that City 
can begin billing for sewer service as of July 1, 2020.  
10. This Agreement may not be amended except by a writing signed by an authorized representative of MSD and the City.   
11. This agreement shall remain in effect until terminated by mutual agreement of MSD and City or by operation of law.  If 
either City or MSD desire to terminate this agreement, the party requesting termination shall send the other party a request 
for termination.  Such request shall be in writing and shall be sent via regular US Mail and by electronic mail, no later than 
six months prior to the requested termination date; addressed as follows:   
AS TO CITY:   City Manager 

City of Hendersonville  
160 Sixth Avenue East   
Hendersonville, N.C 28739  
Via e-mail @ jconnett@hvlnc.gov  

  
AS TO MSD:   General Manager   

W.H. Mull Building   
2028 Riverside Drive   
Woodfin, N.C. 28814   
Via e-mail @ thartye@msdbc.org  

  
IN WITNESS WHEREOF, the parties hereto acting under the authority of their respective governing bodies, have caused 
this Agreement to be duly executed in two counterparts, each of which shall constitute an original.                        
METROPOLITAN SEWERAGE DISTRICT OF BUNCOMBE COUNTY   
 By:   Jerry VeHaun, Board Chair  
ATTEST:  By: Secretary   
  
CITY OF HENDERSONVILLE  
By:  Barbara Volk, Mayor  
ATTEST:  By: Tammie K. Drake, City Clerk   
APPROVED AS TO FORM: By: Samuel H. Fritschner, City Attorney   
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This Instrument has been pre-audited in the manner required by the Local Government Budget and Fiscal Control Act 
By: MSD Finance Officer 

H.  Consideration of Certificate of Sufficiency for the Contiguous Annexation of a Parcel 
Located at 1412 Old Spartanburg Highway Identified as Tax Parcel 9578-42-6584: Development 
Assistance Director Susan Frady presented the application of Mark Coleman for the contiguous annexation of a 
0.115-acre parcel located at 1412 Old Spartanburg Highway identified as tax parcel 9578-42-6584. She also 
presented the Clerk’s Certificate of Sufficiency finding the petition is valid. The next stop in the annexation 
process is to accept the Clerk’s certificate and set a date for the public hearing for April 2, 2010.  

I. Consideration of Utility Line Extension Agreements for Arcadia Views Sewer and Water 
Extension Request, WXZ Development, Inc.: Utilities Director Lee Smith presented a utility line 
extension agreement for water and sewer service for Arcadia Views, 199 single family residential units. This 
project is located within the planning and zoning jurisdiction of the Town of Laurel Park and has received 
approval dated January 16, 2018. 

The extension of the water system will consist of 308 linear feet of eight-inch main and one fire hydrant. The 
extension of the sewer system will consist of 2,048 linear feet of eight-inch PVC and 50 linear feet of eight-inch 
DIP gravity main; 6,460 linear feet of four-inch PVC force main and a 0.053 million gallon-per-day sewer pump 
station. 

Based on the above information, Mr. Lee Smith stated the Water and Sewer Department has the capacity to 
support this additional infrastructure and associated connections and hereby recommends approval of said project 
contingent upon final approval of construction plans and specifications by the Water and Sewer Department. 

In addition, the City will enter into a Utility Extension Agreement with the developer. Mr. Lee Smith provided a 
draft version of the Utility Extension Agreement. He stated it will be revised in the near future and asked the 
Council to authorize the City Manager to execute the finalized version of the agreement. 

J.  Consideration of Special Event Permit for Meltdown Vintage Motorcycle Show: Development 
Assistance Director Susan Frady stated this event will be held on April 25th from 8 A.M. - 6 P.M. at Southern 
Appalachian Brewery. This is the tenth year for this event. The change this year is that the applicant has requested 
to sell alcohol in a barricaded area on Locust Street rather than at the brewery. Locust Street is closed for the 
event. Off-duty police officers will be hired by the applicant to work during this event as required by the Special 
Events Ordinance. The Special Events Committee voted unanimously to recommend the Council’s approval of 
this event. 

K.  Consideration of Ground Maintenance Equipment Lease Proposal: Public Works Director Tom 
Wooten requested the City enter into a five-year lease agreement with Smith Turf and Irrigation for five eXMark 
mowers (propane powered engines), one Workman with a snow plow blade and utility bed and a six foot wide 
broom attachment, and a Toro spreader/sander for $87,705.68 or $1,414.13 per month.  This agreement includes 
trading in seven older Kubota and Woods mowers for a credit of $11,350. 

Mr. Wooten explained over the last several years, the City has been purchasing one new mower a year at a cost of 
about $14,000.  He proposed redirecting these funds toward the lease agreement and renegotiate a new lease at the 
end of five years.  

Mr. Wooten reviewed the benefits of the agreement stating the City will have a newer fleet of mowers, a better 
commercial grade mower with less maintenance, less down time, and will realize a savings in fuel costs by 
switching from diesel engines to propane engines.  In addition, they will have two new pieces of equipment to 
work on a variety of things but specifically cleaning parking lots of snow and mud/silt after flooding, cleaning the 
Oklawaha Greenway Trail of snow and mud/silt after flooding,  and applying fertilizer and granular herbicide to 
our parks and City property. 

L.  Consideration of America’s Water Infrastructure Act (AWIA) and NC Source Water Risk and 
Resiliency Plan Requirements and Associated Budget Amendment: Utility Director Lee Smith 
explained the America’s Water Infrastructure Act of 2018 (AWIA) requires community water systems serving 
more than 3,300 people complete a Risk & Resiliency Assessment and an Emergency Response Plan. Based on 
total population served by the City of Hendersonville’s water system (approximately 65,000 per the 2017 Water 
Master Plan), two components must be completed, and certification sent to the U.S. EPA: (1) Risk & Resilience 
Assessment (RRA) prior to December 31, 2020 and (2) Emergency Response Plan (ERP) within six months of 
RRA, but not later than June 30, 2021. 

Mr. Lee Smith stated since the enactment of AWIA, the North Carolina Department of Environmental Quality 
(NCDEQ) has proposed new changes to rule 15A NCAC 18C .1305 to reduce regulatory burden and allow public 
water systems to create and maintain one plan that would meet both AWIA requirements and the state’s 
requirements for source water protection planning. Following the rule change, the documents prepared for 
compliance with AWIA may also be referred to as a Source Water Risk and Resiliency Plan (SWRRP) and used 
to satisfy compliance with State rule .1305. 
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Mr. Lee Smith requested Council approve the scope of work in the proposal by McKim and Creed to assist the 
City in completing these documents and submitting certification as well as work to prepare the City for 
recertification in five years. 

M. Consideration of Resolution Accepting Loan Offer for the Northside Water System 
Improvements Project State SRP: City Engineer Brent Detwiler reported the Northside Water System 
Improvements Project was publicly bid on September 6, 2019. This project is being funded by the NCDEQ 
Division of Water Infrastructure (DWI). M. B. Kahn Construction Co., Inc. of Columbia, SC submitted the 
apparent low bid for the project. Each bid received was above the project’s available funding. Therefore, 
following receipt of bids, McKim & Creed and the City entered into negotiations with M. B. Kahn pursuant to NC 
G.S. 143-129 to reduce project cost. Additional funding was formally applied for through DWI to increase the 
State Reserve Project loan amount. He presented an Amended Funding Offer for State SRP Loan from NCDEQ 
which requires a resolution by City Council accepting the loan offer. 

Resolution #20-0313 
RESOLUTION BY GOVERNING BODY OF APPLICANT 

WHEREAS, the Safe Drinking Water Act Amendments of 1996 and the North Carolina Water Infrastructure Fund have 
authorized the making of loans and/or grants, as applicable, to aid eligible, drinking-water system owners in financing the 
cost of construction for eligible, drinking-water infrastructure; and 

WHEREAS, the North Carolina Department of Environmental Quality has offered a State Reserve Loan in the amended 
amount of $5,370,932.00 for the construction of the Northside Water System Improvement Project, hereafter referred to 
as the "Project"; and 

WHEREAS, the City of Hendersonville intends to construct said project in accordance with engineering plans and 
specifications that have been or will have been approved by the North Carolina Public Water Supply Section. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HENDERSONVILLE: 

That the City of Hendersonville does hereby accept the State Reserve Loan amended offer in the amount of 
$5,370,932.00; and  

That the City of Hendersonville does hereby give assurance to the North Carolina Department of Environmental Quality 
that they will adhere to all applicable items specified in the standard "Conditions" and "Assurances" of the Department's 
funding offer, awarded in the form of State Reserve Loan; and 

That John Connet, City Manager, and successors so titled, is hereby authorized and directed to furnish such information, 
as the appropriate State agency may request, in connection with such application or the project; to make the assurances 
as contained above; and to execute such other documents as may be required in connection with the application; and 

That City of Hendersonville has complied substantially or will comply substantially with all Federal, State and local laws, 
rules, regulations, and ordinances applicable to the Project and to Federal and State grants and loans pertaining thereto. 

Adopted this the fifth day of March 2020 at Hendersonville, North Carolina. 

/s/Barbara G. Volk, Mayor 
Attest: /s/Tammie K. Drake, City Clerk 

Council Member Hensley moved the City Council to resolve to approve the items listed on the consent 
agenda as amended. A unanimous vote of the Council followed. Motion carried.  

6.  Recognitions:  

 i. Proclamations:  
 

 American Red Cross Month: Mayor Volk presented a proclamation for American Red 
Cross Month. 

 
 Dr. Pierce "P J" Moore, Jr.: Mayor Volk presented a proclamation to Dr. Moore for his 

service to his community and his Country on the occasion of his 100th birthday. 
 
 ii. Announcement of Walk of Fame Honorees: Mr. Ronnie Pepper, Walk of Fame Steering 

Committee, announced the following honorees for the 2020 Walk of Fame: 
 

RG Anders - Long serving superintendent to the Henderson County Public Schools. During his reign, he 
worked to enrich all children in Henderson County and modernized the school system. He was 
affectionately known as the superintendent on horseback. 
 
Art Cooley - A pioneer in broadcasting, Mr. Cooley was instrumental in providing communication to the 
residents of Henderson County and surrounding areas for over 40 years. In addition to radio, Mr. Cooley 
launched the first cable tv system in Henderson County. 
 
William Franklin Edwards - A well-known businessman and builder in the late 1800’s and early 
1900’s, Mr. Edwards was responsible for the building of the Henderson County Historic Courthouse, the 
Edward Memminger home, known as Tranquility, the first town hall and Opera Hall, the Hotel Wheeler 
and the People’s National Bank. 
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Frank Fitzsimmons - A schoolteacher, banker, football coach, register of deeds and soldier during World 
War II.  His long-lasting contribution to Henderson County were his three volumes of books entitled 
“From the Banks of the Oklawaha” which continues to tell the history of Henderson County today. 
 
Dr. George Alexander Jones - a pastor, politician, historian and preservationist…all of which would 
come to extraordinary service to his community.  He helped form the Henderson County Genealogical 
and Historical Society, led the fight to restore the Henderson County Historic Courthouse and contributed 
to the documentation of local history as editor of the Volumes I and II of the Henderson County Heritage. 
 
Sam Mills - a member of the Hendersonville City Council, Mr. Mills worked to bring about the 
integration of schools during the Civil Rights Movement and led the Hendersonville Redevelopment 
Commission and the Urban Renewal Program. 
 
Rodger Popkin - Alongside his father, Rodger Popkin, established the Blue Star Camp to provide a camp 
for Jewish children from the south who were not allowed at other camps.  For over 50 years, he has 
continued to work on issues of inclusion and has been part of a National campaign to end bullying. 
 
Russell Sacco M.D. - A local Henderson County Doctor, Dr Sacco served as the first medical advisor for 
Pardee Hospital’s Geriatric Evaluation team and the first Medical Director for the Henderson County 
Health Agency. His long-lasting contribution to Henderson County was creating the Henderson County 
Free Clinic. 
 
Carl and Lilian Sandburg - Husband and wife team brought national attention to Hendersonville 
through the books and poems written by Carl Sandburg and the genetic research inspired by Lilian 
Sandburg and her goat farming. Today the Sandburg home in Henderson County brings visitors from all 
over the nation. 
 
Pat Shepherd - Artist Pat Shepherd has brought national attention to Hendersonville by showcasing her 
art of dance. Through her work she has empowered hundreds of children and teens through her art and 
has brought national attention to our community by performing in such places as The Macy’s 
Thanksgiving Parade, Walt Disney World, and The Orange Bowl. 
 
Kathleen Featherstone Williams - Mrs. Williams has been described as a pioneer of Civil Rights in 
Henderson County.  She played a vital role in the social changes that occurred in Henderson County in 
the 1960’s including the integration of schools.  In her later years she worked to promote and preserve the 
Black History of Henderson County. 

 
 iii. Introduction of Police Officer: Chief Blake introduced and welcomed Officer Nicole Marie Joanson.  
 

iv. Introduction of Downtown Employees: Downtown Director Lew Holloway introduced new 
employees Jamie Carpenter, Downtown Economic Development Coordinator, and Meredith Friedheim, 
Downtown Events Coordinator. 

 
v. Swearing in of Fire Chief Darren James Miller: Mr. Pahle  provided some background on Chief 
Miller. The oath of office was performed by Mayor Volk who welcomed Mr. Miller as the new fire chief. 
Chief Miller expressed his appreciation to Council and management for allowing him to continue to be a 
servant leader.  

 
7. Public Hearing - Consideration of an Order to Permanently Close a Portion of an 
Unimproved Right-of-Way for West Pine Street: Development Assistance Director Susan Frady 
presented the application from Stephen Robertson to close an unimproved portion of right-of-way (25 
feet) of West Pine Street. West Pine Street currently has a 70-foot right-of-way.  There is 16-21 feet of 
paved street. The applicant discussed with Tom Wooten, Public Works Director closing 25 feet of the 70 
foot right-of-way. Mr. Wooten was not opposed to this. A 45-foot right-of-way will remain. She stated 
there are no public utilities within this right-of-way.  
 
Mrs. Frady reported the Council adopted a Resolution of Intent to close this portion of the right-of-way 
at their January 9 meeting. She certified a copy of the Resolution of Intent was mailed to the adjoining 
property owners, notification of the proposed closing was posted on the property, and the Resolution of 
Intent and notice of public hearing was advertised four times in the legal notice section of the local 
newspaper.  
 
Mrs. Frady reviewed North Carolina General Statute 160-299 containing the procedures for permanently 
closing streets and alleys. 
 
The public hearing was opened at 6:25 p.m. by Mayor Volk in accordance with NCGS by notice 
published in the Times News. The following spoke in favor of the street closing: 
 
 Stephen Robertson, applicant, requested Council to close the unimproved right-of-way. 
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The public hearing was closed at 6:26 p.m. 
 
Council Member Miller moved Council to adopt the Order to Permanently Close an unimproved 
portion of right-of-way (25 feet) of West Pine Street as petitioned by Stephen Robertson. A 
unanimous vote of the Council followed. Motion carried.  
 

ORDER #20-0316 
ORDER TO PERMANENTLY CLOSE A PORTION OF AN UNIMPROVED  

RIGHT-OF-WAY (25 feet) OF WEST PINE STREET 
(Petition by Stephen Robertson) 

NORTH CAROLINA 
HENDERSON COUNTY 

TO WHOM IT MAY CONCERN: 

WHEREAS, North Carolina General Statue Section §160A-299 authorizes a city council to permanently close any street or 
public alley way within its corporate limits or area of extraterritorial jurisdiction and provides a procedure for the closing 
of such streets or alleyways; and 

WHEREAS, Stephen Robertson has petitioned the City of Hendersonville to close a portion of the Right-of -Way for West 
Pine Street; and  

WHEREAS, on the ninth day of January 2020, the Hendersonville City Council adopted a resolution expressing the 
intention of the municipality to close portions of these streets and setting the fifth day of March 2020, as the date of a 
public hearing regarding such closure; and 

WHEREAS, the aforementioned resolution has been published once a week for four successive weeks prior to the public 
hearing in the Hendersonville Times News (a newspaper of general and regular circulation in Hendersonville and 
Henderson County) and a copy thereof has been sent by certified mail to all owners of property adjoining the street as 
shown on the county tax records; and 

WHEREAS, notice of the closings and of the public hearing has been posted in at least two places along the streets; and 

WHEREAS, a public hearing was held in conformance with the aforementioned public notice on the fifth day of March 
2020. 

NOW, THEREFORE, the City Council of the City of Hendersonville does hereby make the following findings of fact: 

1.   The closing of the right-of-way hereafter described are not contrary to the public interest. 

2.  No individual owning property in the vicinity of the alley or in the subdivision in which it is located would be 
deprived by the closing of such right-of-way of reasonable means of ingress and egress to his property. 

IN CONSIDERATION THEREOF, IT IS HEREBY ORDERED: 

1.  The following portions of streets are permanently closed and no longer existent as of the effective date of this 
order: 

Being that certain 25-foot strip of West Pine Street to be vacated in the City of Hendersonville, Henderson County, 
North Carolina, and being more particularly described as follows: 

Beginning found iron pipe at the intersection of the South right-of-way line of Park Street (vacated) and the West 
right-of-way line of West Pine Street as shown on the plat of Leno Park recorded in Plat Cabinet B, slide 178A, 
Register of Deeds, Henderson County, North Carolina; Point of Beginning also being the Northernmost point of Block 
E of the aforesaid Lenox Park; thence along the West right-of-way line of West Pine Street the following six (6) 
courses to wit: (1) S38-50-05E for 76.00 feet to a found iron pipe; (2) S43-50-05E for 50.01 feet to found iron pipe; 
(3) S44-13-52E for 50.20 feet to a found iron pipe; (4) S46-00-52E for 49.48 feet to a found iron pin; (5) S44-45-29E 
for 50.54 feet to a found iron pin; (6) S 28-38-03E for 50.01 to a found iron pipe at the Southeast corner of Lot 18, 
Block E, Lenox Park; thence a new line N66-01-52E for 25.08 feet to a point; thence N28-38-03W for 55.59 feet to a 
point; thence N44-45-29W for 54.35 feet to a point; thence N46-00-52W for 49.37 feet to a point; thence N44-13-
52W for 49.73 feet to a point; thence N43-50-05W for 48.83 feet to a point; thence N38-50-05W for 129.56 feet to a 
point on the West line of West Pine Street and the East line of that 0.15 acre parcel shown on a plat recorded at Plat 
Slide 11942, Register of Deeds, Henderson County, North Carolina; thence with the West right-of-way line of West 
Pine Street S02-45-14E for 42.45 feet to a found iron pin at the intersection of the North right-of-way line of Park 
Street (vacated) and the West right-of-way line of West Pine Street; thence S38-50-05 E for 22.34 feet to the Point 
of Beginning. Containing 9,175 square feet, more or less.   

2.  The City Clerk shall forthwith cause a certified copy of this order to be filed in the Office of the Register of Deeds 
of Henderson County. 

This order shall take effect the fifth day of March 2020. 

/s/Barbara G. Volk, Mayor 
Attest: /s/Tammie K. Drake, City Clerk 
Approved as to form: /s/Samuel H. Fritschner, City Attorney 
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8. Public Hearing - Consideration of an Application from Grace Blue Ridge Church for 
a rezoning to a Conditional Zoning District for Parcels Located at 109 Florence Street 
from R-15 Medium Density Residential to C-2CZD Secondary Business Conditional 
Zoning District: Senior Planner Daniel Heyman presented the application for a conditional rezoning 
from Grace Blue Ridge Church. The applicant is requesting to rezone a 2.46-acre lot that contains Grace 
Blue Ridge Church and their parking facilities, parcel numbers 9578-21-4699, 9578-21-4924, 9578-21-
4699, and 9578-21-5614. The subject property is currently zoned C-2 Secondary Business and R-15 
Medium Density Residential. The applicant is requesting to be zoned C-2 CZD Secondary Business 
Conditional Zoning District. The applicant is requesting the following uses be permitted: religious 
institutions, offices, business, professional and public and parking lots and parking garages. He stated 
most of Grace Blue Ridge Church’s parking is situated on land that is currently zoned R-15 Medium 
Intensity Residential. Since parking lots are not a permitted use in R-15, this zoning change will bring 
these parcels into zoning compliance.  
 
Mr. Heyman stated the applicant is also requesting to allow offices as a permitted use. There is a 
separate office at the rear of the building that was previously used for light manufacturing.  
 
Existing Land Use & Zoning: Mr. Heyman reviewed the existing land use and zoning. The subject 
parcel is currently zoned C-2 Secondary Business and R-15 Medium Density Neighborhood and 
contains Grace Blue Ridge Church and parking lots. The parcels to the north west, west and south west 
are zoned R-15 Medium Density Residential and contain residential uses. The parcels to the north east, 
east and south east are zoned C-3 Highway Business include the Little Red School Hendersonville and 
the Dixie Trails Mobile Home Park. 
 
Comprehensive Plan Consistency:  Mr. Heyman stated the 2030 Comprehensive Plan’s Future Land Use 
Map designates the subject area as High intensity Neighborhood and Medium Intensity Neighborhood. 
He reviewed the goal of both categories. He stated the adjacent properties are designated as either 
Medium Intensity Neighborhood or High Intensity Neighborhood on the 2030 Comprehensive Plan’s 
Future Land Use Map. 
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Plan Review: Buildings: Mr. Heyman stated the site plan shows an existing structure which houses 
Grace Blue Ridge Church. 
Parking: The site plan shows 102 existing parking spaces to remain. 
Buffers/Landscaping: The landscaping plan shows a 10-foot type-B buffer along the south side of parcel 
number ending in 5614 and the north side of parcel number ending in 4924. The site plan shows an 
existing privacy fence buffering existing residential uses in between their vehicular use areas.  
Neighborhood Compatibility Meeting: Mr. Heyman reported a neighborhood compatibility meeting 
concerning the application was held on December 18, 2019.  
 
Planning Board: Mr. Heyman stated the Planning Board voted unanimously to recommend City Council 
approve the ordinance to change the zoning because it will improve the functionality of the existing 
property. 
 
Zoning Ordinance Guidelines: Mr. Heyman reviewed Section 11-4 of the City’s Zoning Ordinance that 
must be considered prior to amending the official zoning map. 
 
Mayor Volk opened the public hearing at 6:31 p.m. in accordance with North Carolina General Statutes 
by notice published in the Times News. No one expressed a desire to speak. The public hearing was 
closed. 
 
Mayor Pro Tem Smith moved the City Council adopt an ordinance amending the official zoning 
map of the City of Hendersonville changing the zoning designation of the subject property from 
C-2 Secondary Business and R-15 Medium Density Residential to C-2-CZD Secondary Business 
Conditional Zoning District, based on the site plan submitted by the applicant and subject to the 
limitations and conditions stipulated on the Published List of Uses and Conditions, finding that the 
rezoning is consistent with the Comprehensive Plan’s Future Land Use map, and that the rezoning 
is reasonable and in the public interest for the following reasons: it extends the use of the parking 
lot and allows an additional area to be used for additional parking. A unanimous vote of the 
Council followed. Motion carried.  

Ordinance #20-0317 
AN ORDINANCE AMENDING THE OFFICIAL ZONING MAP OF THE  

CITY OF HENDERSONVILLE 
IN RE:  FILE NO. P19-38-CZD; Grace Blue Ridge Church 

Be it ordained by the City Council of the City of Hendersonville: 
1. Pursuant to Article XI Amendments of the Zoning Ordinance of the City of Hendersonville, North Carolina, 

the Zoning Map is hereby amended by changing the zoning designation of parcel numbers 9578-21-4699, 
9578-21-4924, 9578-21-4699, and 9578-21-5614 from C-2, Secondary Business and R-15 Medium 
Density Residential to C-2-CZD, Secondary Business Conditional Zoning District.  

2. This ordinance shall be in full force and effect from and after the date of its adoption.  
Adopted this fifth day of March 2020. 
/s/Barbara G. Volk, Mayor 
Attest: /s/Tammie K. Drake, City Clerk 
Approved as to form: /s/Samuel H. Fritschner, City Attorney 
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9. Public Hearing - Consideration of an Application from William A. Pace, Jr. for the 
Rezoning of a Parcel Located at 137 E. Central Street from C-3 CZD Highway Business 
Conditional Zoning District to C-2CZD Secondary Business Conditional Zoning District:  
Planner Tyler Morrow presented the application for a conditional rezoning application from William 
Pace of Pace Brothers Construction. He provided the following information: 
 
The subject project is located on parcel number 9578-24-8681 and contains a commercial structure. The 
property was rezoned in 2018 from R-15 Medium Density Residential to C-3 CZD. City Council 
approved the rezoning with the following permitted uses: business services, construction trades 
facilities, personal services, public and semi-public buildings, recreational facilities-indoor, religious 
institutions, repair services, residential dwellings - single-family, residential dwellings - two-family, and 
wholesale businesses. The applicant is requesting to rezone the subject property to C-2 CZD, Secondary 
Business Conditional Zoning District in order to have light manufacturing as a conditional use.  
 
The applicant wants to maintain the permitted uses from the 2018 approved rezoning with the addition 
of light manufacturing. He read the definition of light manufacturing per the zoning ordinance. 
 
Existing Land Use & Zoning: Mr. Morrow reviewed existing and the surrounding land uses and zoning 
districts. 
 
Comprehensive Plan Consistency: The subject property is classified as High Intensity Neighborhood on 
the 2030 Comprehensive Plan’s Future Land Use Map. He reviewed the goal of that classification. He 
reported the 2030 Comprehensive Plan’s Future Land Use Map designates all adjacent parcels as High 
Intensity Neighborhood. Some parcels located to the southwest of the project are classified as 
Neighborhood Activity Center. 
 
Plan Review: Buildings: Mr. Morrow stated the site contains a 10,000 square foot commercial structure. 
Landscaping: A buffer, as well as a grass berm, were installed as a condition of the 2018 rezoning. No 
changes to the structure have been submitted. The site was developed in accordance to the site pan and 
landscaping plan approved by City Council. 
 
Neighborhood Compatibility: Mr. Morrow stated a neighborhood compatibility meeting concerning the 
application was held on February 3, 2020. No one representing the public attended. He provided a copy 
of the neighborhood compatibility report. 
 
Planning Board: The Planning Board voted unanimously to recommend City Council adopt an 
ordinance changing the zoning designation of the subject parcel from C-3 CZD Highway Business 
Conditional Zoning District to C-2 CZD Secondary Business Conditional Zoning District. 
 
Zoning Ordinance Guidelines: Mr. Morrow reviewed the factors in Section 11-4 of the City’s Zoning 
Ordinance, that must be considered prior to adopting or disapproving an amendment to the City’s 
Official Zoning Map. 
 
Mayor Volk opened the public hearing at 6:38 p.m. in accordance with NCGS by notice published in the 
Times News. No one expressed a desire to speak. The public hearing was closed. 
 
Council Member Miller moved the City Council adopt an ordinance amending the official zoning 
map of the City of Hendersonville changing the zoning designation of the subject property from 
C-3 CZD Highway Business Conditional Zoning District to C-2 CZD Secondary Business 
Conditional Zoning District, based on the site plan submitted by the applicant and subject to the 
limitations and conditions stipulated on the Published List of Uses and Conditions, finding that the 
rezoning is consistent with the Comprehensive Plan’s Future Land Use map, and that the rezoning 
is reasonable and in the public interest for the following reasons: the addition of light 
manufacturing as a permitted use on the property will benefit the property, the surrounding area 
and the City generally. A unanimous vote of the Council followed. Motion carried. 
 

Ordinance #20-0318 
AN ORDINANCE AMENDING THE OFFICIAL ZONING MAP OF THE CITY OF HENDERSONVILLE 

IN RE: William Pace Rezoning; File # P20-4-CZD 

Be it ordained by the City Council of the City of Hendersonville: 

1. Pursuant to Article XI of the Zoning Ordinance of the City of Hendersonville, North Carolina, the Zoning Map is 
hereby amended by changing the zoning designation of the following: 

Parcels 9578-24-8681 from C-3 CZD, Highway Business Conditional Zoning District to C-2 CZD, Secondary Business 
Conditional Zoning District. 

2. This ordinance shall be in full force and effect from and after the date of its adoption. 
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Adopted this fifth day of March 2020. 

/s/Barbara G. Volk, Mayor 
Attest: /s/Tammie K. Drake, City Clerk 
Approved as to form: /s/Samuel H. Fritschner, City Attorney 
 

  
 
10.  Public Hearing - French Broad River Raw Water Intake and Pump Station: Mr. 
Detwiler explained the objective of this project is to provide an additional redundant drought tolerant 
intake for the water treatment plant on the French Broad River in order to increase water supply and 
resiliency. He stated the environmental documentation and assessment will allow permitting of the 
expansion of the water treatment plant from 12 million gallons per day (mgd) to 15 mgd treatment 
capacity. 
 
Mr. Detwiler introduced Alea Tuttle from ClearWater Environmental Consultants. Ms. Alea Tuttle, 
Project Biologist for ClearWater Environmental Consultants, stated they were contracted on behalf of 
the City to aid in the State Environmental Policy Act (SEPA) for the Environmental Assessment (EA) of 
the project.  
 
Ms. Tuttle stated they evaluated 15 environment factors ranging from impacts to topography, cultural 
resources and the potential affects and these were discussed in the Environmental Assessment. She 
explained if impacts were found, mitigated measures would be required to offset those impacts. She 
reported based on the EA they believe the NC Department of Environment and Natural Resources will 
conclude that a finding of no significant impact is the appropriate decision for the project. She discussed 
the environmental factors and how they have been addressed. 
 
Ms. Tuttle stated the water intake will not have significant effect on the topography, soils, land use, 
forest resources or prime and unique cultural lands in this area. There will be removal of trees on the 
bank of the French Broad River in the vicinity of the intake but will not negatively affect the forest 
resources of the area. The project area is not in a hydrologic unit known to contain hibernation and 
maternity sites for the endangered Northern Long Ear Bat. Streams are present within the project area. 
There is a road crossing of an unnamed tributary to the French Broad River that will be accomplished 
with an arched culvert and will not result in any permanent impacts to the stream. A temporary utility 
crossing will occur on the stream, however, that impact is temporary and limited to the time of 
construction. 
 
Ms. Tuttle stated as a part of the design of the intake canal, a section of the bank from the French Broad 
River will be replaced with bank stabilization structures known as sheet piling and will be armored with 
riprap stone. Several agencies have expressed concern about possible impacts to habitat suitable for the 
Federally endangered Appalachian Elktoe Mussel and other rare mussels. A mussel survey was 
conducted in the French Broad River at the intake location and no live specimens were found. The U.S. 
Fish and Wildlife indicates the project may but is unlikely to affect the Appalachian Elktoe. In order to 
avoid impact to the Appalachian Elktoe or other rare species, the applicant will coordinate with the U.S. 
Fish and Wildlife Service for survey and relocation of any mussels found in the impact area prior to 
construction. 
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Ms. Tuttle stated the site was evaluated for cultural and archeological resources by Archeological 
Consultants of the Carolinas in August of 2018. They found no significant archeological resource will be 
impact by the proposed construction.  
 
Ms. Tuttle stated the area was also evaluation for environmental justice impacts. She stated this project 
will not disproportionately effect minority or low-income populations. 
 
Mayor Volk opened the public hearing at 6:46 p.m. in accordance with NCGS by notice published 
in the Times News. The following addressed the Council:  
 
Ken Fitch, 1046 Patton Street, asked where the known populations of the Elktoe Mussels are in relation 
to this site. Ms. Tuttle stated details are available in the EA found at the Operations Center. 
 
The public hearing was closed at 6:48 p.m. 
 
No action was required or taken by the City Council. 
 
11.  Public Hearing – Input on Community Development Needs and Potential 
Applications for the 2020 Program Year: Downtown Economic Development Director Lew 
Holloway explained as a component of Community Development Block Grant (CDBG) application, 
there is an initial public hearing required for feedback on what projects are in need of CDBG funds. 
 
Mr. Holloway stated in North Carolina, one of the programs that has been used is the NC Neighborhood 
Program. He stated CDBG are targeted to low- and moderate-income individuals which are 80 percent 
and below of the area median income. He stated the Neighborhood Program was used for the Grey Mill 
project and Seventh Avenue. He explained a public hearing is required for future projects. 
 
Mayor Volk opened the public hearing at 6:50 p.m. in accordance with North Carolina General Statutes 
by notice published in the Times News. The following addressed the Council:  
 
Ken Fitch, 1046 Patton Street, commented the Ashe Street area needs upgrading and asked if it would be 
eligible for this program. Mr. Connet replied an application for that area has been submitted but the 
grants have not yet been awarded. He stated the City may reapply but is now awaiting action.  
 
The public hearing was closed at 6:52 p.m. No action was required or taken by the City Council. 
  
12.  Consideration of Subdivision Ordinance: Mr.  Chad Meadows, CodeWright Planners, 
stated the draft Subdivision Ordinance was revised based on the guidance and input of the City Council. 
He summarized the changes to the draft ordinance.  
 

1. Public land dedication: added clarity – greenway dedication or reservation are credited towards 
park dedication requirements. 
2. Private streets: new water/sewer connection requirements will likely trigger annexation; thus most 
new streets will be in the corporate limits. 
3. Vehicular gates: most new streets will likely be publicly owned. 
4. Steep slopes: a new slope comparison graphic was added.  
5. Ridgetop development: there are few instances where this development would occur, so this 
provision was removed. 
6. Owners; associations: when a subdivision has common ownership: removed minor subdivisions 
(eight or fewer lots) from the requirement to form an owners’ association so hardships are not 
created with the regulation.  
7. Preliminary plat name: changed name from preliminary plat to “major subdivision”. 
8. Definitions: added 63 definitions 
9. “Dry” hydrants: removed requirements for dry hydrants at the request of the fire department. 
Spacing will be at the discretion of the fire department.  
10. Purpose and Intent: added references to protecting and preserving wildlife. 

 
In discussion, Council Member Miller asked about who maintains the greenway when required. Mr. 
Meadows explained subdivisions with more than 30 lots are required to make public dedication for 
parkland or greenway which is expected to be dedicated to the City or an easement reserved, and, in that 
instance, it would be the City’s responsibility to maintain it. He explained private common open space 
held by a developer or owner’s association and the City is not responsible for maintaining that land. He 
explained the City has the choice to accept the dedication or not. He stated an alternative is for the City 
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to accept a fee-in-lieu if a park is not needed. Those funds may be used to purchase land in an area that 
is deficient in parkland. 
 
Mayor Pro Tem Smith moved the City Council to adopt the revised Subdivision Ordinance. A 
unanimous vote of the Council followed. Motion carried. [The Subdivision Ordinance is available in 
the office of the City Clerk. 
 
13.  Presentation of Results of Affordable Housing Survey:  Assistant Manager Brian Pahle presented 
the results of the affordable housing survey results from the Council conversations in 2019.  
 
He reported there was: 
 123 respondents 
 92 percent considered housing affordability a concern 
 The top three essential resources to encourage affordable housing are: utilities, construction quality and 

durability, green space 
 Monthly payment ranges most accurately reflecting their definition of affordable housing: approximately 70 

percent said $500 to $1,000/month, 48 percent saying $500 - $750/month 
 How likely are they to support affordability and availability through tax revenues: approximately 70 percent 

said they are likely to very likely would support it, approximately 19% were neutral.  
 How likely are they to support the following housing density options: 
  Small lot development, apartments, duplexes and townhomes (highest ranked) scored high on the very 

likely and likely scale. Manufactured homes, mobile or tiny homes scored lower but requests were 
received to exclude tiny homes from the category which indicates support.  

Topics they wanted to discuss were: growth and development, sidewalks and greenways and crime and safety 
scored very high. 

Other comments were on: stormwater, road improvements, sidewalks, affordable housing, speed limit, 
enforcement, neighborhood safety and parking downtown. 

 
Mayor Pro Tem Smith asked for an explanation of affordable and workforce housing from Sarah Grimes. She 
stated the rule for HUD for affordability is no more than 30% of income for housing and provided median income 
ranges. She stated HUD also sets fair market rents in the workforce category.  
 
Mayor Volk asked for this information to be put on the City’s website for the public. No action was required or 
taken by the City Council. 
 
14.  Discussion of Stormwater Rate Study: Stormwater Administrator Mike Huffman addressed the 
Council and stated at the meeting in January, staff received feedback from the Council on CIP funding, and 
financing scenarios, etc. for establishing stormwater rates. He stated their feedback was reviewed with 
WithersRavenel. He introduced Seth Robinson from WithersRavenel. 
 
Mr. Robinson provided an overview of the January meeting: what level of service does Hendersonville want to 
provide and what fee structure could be used. Council requested additional information based upon a Level B-/C+ 
service: scenarios for a fee increase schedule, example rates for representative non-residential users based upon 
ERU rate structure and a credit program for stormwater improvements. 
 
Mr. Robinson reviewed the current level of service and stated the City is doing partial proactive planning of 
capital improvement needs, had a basin studied and identified projects. The City has been reactive and is doing 
proactive permit compliance and is doing five of the necessary measures. He stated the current $3 per month/ 
parcel flat fee does not maintain the minimum level of service. 
 
Mr. Robinson presented options to provide the necessary revenue to provide the level of service the City desires 
from $3.50 to $5/month with annual increases at five years and result in $36.5 million in capital outlay over a ten-
year period, 3.5 additional FTEs. He provided examples of ERU which is a charge based upon comparison of an 
impervious surface to the average residential impervious surface of 3,000 square feet and non-residential 
assumptions. There was discussion on residential   
 
Ordinance update: Mr. Robinson stated they are currently reviewing ordinances in North Carolina and nationwide 
to see how other municipalities are addressing stormwater and are looking for simplicity, fee structure, an appeals 
process, and credit/rebate programs for stormwater improvements. He stated they will make a final 
recommendation on version to the current ordinance to cover the new fee structure.  
 
Stormwater Design Manual: Mr. Robinson stated there is a very good stormwater design manual in North 
Carolina in coordination with NC State University so good data and standards are available. He stated the manual 
would be used for determining credits, rebates based on reductions established in the NC stormwater design 
manual for runoff treatment and volume.  
 
Mr. Connet reminded the Council the City started a stormwater utility years ago because the City is a Phase II 
Community under the National Pollutant Discharge Elimination System and is required as part of the Asheville 
Metropolitan area with more than 10,000 in population. This is mandated by the Federal and State governments to 
put stormwater measures in place. He stated if the City does not, we can be fined. He stated thorough audits are 
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being conducted to ensure EPA standards are being met. He stated having the revenue is necessary to deal with 
the aging infrastructure in our community that may be undersized and/or causing repairs by private property 
owners. 
 
Mr. Robinson provided rebate program examples and stated long-term maintenance will be required to maintain 
the credits. Council Member Miller asked if this information has been presented to the Business Advisory 
Committee. Mr. Connet stated they have received a presentation and Mr. Huffman echoed staff has done a lot of 
public outreach prior to this meeting. Council Member Miller asked staff to communicate this information to 
Henderson County and the Board of Education. 
 
Mr. Connet stated next steps are to set rates and make a policy decision as part of the budget document. Mr. 
Hoffman asked for guidance from the Council to establish rates for the new budget year.  Council Member 
Hensley asked for comparisons of other systems, implementation and ways of minimizing impacts on businesses.  
Mr. Huffman stated there is a stormwater rate dashboard that provides more information. He stated only one other 
city in Western North Carolina has a stormwater rate. Council Member Hensley voiced support of the program 
and for the City taking action. There was some discussion of the audit. 
 
No action was taken by the Council. 
 
15.  Consideration of Eminent Domain Procedures for Half-Way Tree Sewer Project 
and Northside Water Tank Project: City Attorney Sam Fritschner stated the project will address many 
failing septic systems. He stated the City is currently acquiring the rights-of-way to get sewer service to and from 
the subdivision. 
 
City Attorney Fritschner said the City considered several access points. He stated the current access point is on an 
unnamed right-of-way. The Legal Department has attempted to discover the ownership of the right-of-way and as 
expected, an owner was found in the 1800s to 1940s. He stated the way to accomplish acquiring the right-of-way 
is to institute an eminent domain action against unknown owners. He stated a guardian is necessary and he has 
requested Attorney Sharon Alexander to serve as guardian. He stated a deposit may be required. He stated the 
Court will have to allow the City to acquire the right-of-way.  
 
City Attorney Fritschner explained this would only be for an easement for a sewer line and only with respect to 
the width of the roadway. He reported they are in productive conversations with adjacent property owners. 
 
City Attorney Fritschner reported a second authorization is needed for the northside water tank project. He stated 
the contract engineers have identified additional property needed for easements. He stated staff has been in 
conversations with the landowner. He requested permission to exercise eminent domain in the future if needed.  
 
Mayor Pro Tem Smith moved the City Council to authorize the city attorney to institute eminent domain 
proceedings with respect to the Halfway Tree project and the Northside water tank project. A unanimous 
vote of the Council followed. Motion carried. 

RESOLUTION #20-0320 
A RESOLUTION AUTHORIZING THE CITY ATTORNEY TO FILE ACTIONS UNDER N.C.G.S. CHAPTER 40A WITH 

RESPECT TO CERTAIN REAL PROPERTIES IN HENDERSON COUNTY 
WHEREAS the City Council finds it necessary in order to improve its water distribution system and sewerage collection 
systems in favor of potential customers who are in need of such improvement, and 
WHEREAS the City Council finds that efforts to obtain easements to aid such improvements have proved impractical or 
ineffective, and 
NOW, BE IT THEREFORE RESOLVED that the City Attorney be and he is hereby authorized to cause the filing of actions 
under N.C.G.S. Chapter 40A with respect to the following identified real properties. 

Record Owner:    PIN 
KME Development, LLC   9663-54-4661 

Also, a sewer easement over that unnamed 16.5-foot (more or less) right-of-way abutting and directly to the west of real 
property identified as Henderson County PINs 

9577-17-3813 
9577-17-3618 
9577-17-3663. 

Adopted this fifth day of March 2020. 
/s/Barbara G. Volk, Mayor 
Attest: /s/Tammie K. Drake, City Clerk 
Approved as to form: /s/Samuel H. Fritschner, City Attorney 
  

16.  Public Records Presentation: City Clerk Tammie Drake provided a presentation on 
“Sunshine Week” and gave information to the Council on the open meetings and public records laws. 
No action was required or taken by the City Council. 
 
17.  Reports/Comments by Mayor and City Council Members  
 
Council Member Hensley reported on the French Broad MPO meeting. She stated Henderson County is 
taking the lead on the Ecusta project by applying for a grant to build the Ecusta trail. She stated there is 
approximately $28 million in grant funding for transportation needs and that includes greenways and 
sidewalk. She stated there appears to be additional funding available.  
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Council Member Hensley requested staff apply for funding for the Clear Creek Greenway project. Mr. 
Connet stated there is a required 20 percent match. This project will connect the area of Carolina Village 
to Clear Creek.  
 
Council Member Hensley moved the Council to resolve to authorize city staff to apply for grant 
funding for the Clear Creek Greenway project, and to acknowledge the 20 percent match, and 
further, to authorize withdrawal of the application if it conflicts with the application for the 
Ecusta Trail. She further moved Council to resolve to support Henderson County’s grant 
application for funding to construct Ecusta Trail. A unanimous vote of the Council followed. 
Motion carried.  
 

Resolution #20-0321 
RESOLUTION TO APPLY FOR FRENCH BROAD RIVER MPO GRANT FUNDING AS PART OF THEIR 

LOCALLY ADMINISTERED PROJECT PROGRAM FOR THE CLEAR CREEK GREENWAY PROJECT 
WHEREAS, The City Council of the City of Hendersonville is committed to improving safe and convenient 
transportation options for bicyclists and pedestrians; and 
WHEREAS, The City Council of the City of Hendersonville plans to expand and improve the infrastructure that 
supports safe and convenient transportation for bicyclists and pedestrians; and 
WHEREAS, The City Council of the City of Hendersonville recognizes the economic and transportation benefits 
of recreational greenway network throughout the community; and 
WHEREAS, The City Council of the City of Hendersonville wishes to apply for funding for the Clear Creek 
Greenway Project from the French Broad River MPO as part of their Locally Administered Project Program. 
NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HENDERSONVILLE THAT: 

Section 1. The City of Hendersonville acknowledges the commitment of the 20 percent match 
requirement to provide the financial contribution necessary to complete the Clear Creek Greenway 
Project, and that financial contribution is within reason. 
Section 2. The City Council hereby authorizes the withdrawal of the application if it conflicts with 
Henderson County’s application for funding of the Ecusta Trail.  
Section 3. The City Council supports Henderson County’s grant application for funding to construct the 
Ecusta Trail. 
Section 4. This Resolution shall become effective upon its adoption and approval. 
Adopted the fifth day of March 2020. 

/s/Barbara G. Volk, Mayor 
Attest: /s/Tammie K. Drake, City Clerk 
 
Council Member Simpson commented in consideration of the numerous downtown projects and how the 
Council manages growth, she asked the Council to consider expanding the historic district to include 
more properties than just King to Church Streets to keep the small-town ambience. Discussion followed 
on the historic district versus the municipal service district. Council Member Simpson proposed the 
historic district be expanded from Washington Street to Grove Street. She stated this would be a good 
way to have checks and balances on the types of buildings and aesthetics.  
 
There was discussion on historic district regulations and tax credits. Mr. Connet explained a study is 
necessary to approve the expansion of the historic district, identifying contributing historic structures, 
etc. He stated staff can present the process for Council’s consideration and possibly other ways such as 
an overlay district, to accomplish this if this is a priority of the City Council.  
 
Mayor Volk asked staff to research options and bring them back to the Council for consideration. 
 
Environmental Sustainability Board (ESB) Meeting Update: Council Member Simpson provided an 
update on ESB. She requested them to research the solar panel program. She is working with the chair of 
the board on a sustainability plan. She stated there is also a SoSmart accreditation that the City can work 
toward which requires a solar statement from the Council.  
 
Mayor Pro Tem Smith congratulated Sarah Grimes who was recently appointed to the NC Housing 
Coalition Policy Committee to recommend policy for workforce and affordable housing for Western 
North Carolina for 2021 long session. Ms. Grimes welcomed Council’s input. 
 
18. Staff Reports 
 
Because of the new initiatives and full agendas, Mr. Connet proposed Council establish a second meeting per 
month for policy decisions, receive reports, and to keep meetings more efficient. He suggested naming it 
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“Committee of Whole”. He proposed no votes be taken by the Council and keep it to a finite period of time; no 
more than two hours. He will seek Council feedback at the April meeting. 
 
19.  Consideration of Appointments to Boards/Commissions 
 
Animal Service Advisory Committee:  Mrs. Drake presented the applications received for this Committee.  
 
Council Member Miller nominated Caroline Gunther for a three-year term. A unanimous vote of the 
Council followed. Motion carried.  
 
Council Member Simpson nominated Angela Prodrick for a three-year term. A unanimous vote of the 
Council followed. Motion carried.  
 
Council Member Hensley nominated Sarah Hoffman for a two-year term. A unanimous vote of the Council 
followed. Motion carried.  
 
Council Member Simpson nominated Jean Greeson for a two-year term. A unanimous vote of the Council 
followed. Motion carried. 
  
Council Member Hensley nominated Constance Stewart for a one-year term. A unanimous vote of the 
Council followed. Motion carried. 
 
The Police Department representative will be appointed by Chief Blake.   
 
Mrs. Drake reminded the Council of the vacancies of other boards and commissions.  
 
20.  New Business: There was none. 
 
20a. Closed Session: At 8:30 p.m., Council Member Simpson moved Council to enter Closed Session 
to consult with the City attorney in order to preserve the attorney-client privilege between the public body 
and the attorney and to instruct the public body's staff concerning the position to be taken regarding the 
price and other material terms of proposed contract for the acquisition of real property as provided under 
NCGS §143‐318.11(a)(3)(5). A unanimous vote of the Council followed. Motion carried. 
 
The Council discussed potential litigation, the sale of the Dogwood Lot for the construction of a hotel and the 
purchase of property for construction of the parking deck. The Council exited the closed session at 9:46 p.m. 
 
Council Member Miller moved the City Council proceed with the sale of the Dogwood lot for the 
construction of a hotel. The vote was three in favor, two opposed (Smith, Simpson). Motion carried. 
 
Council Member Miller moved to proceed with the purchase of properties for a parking deck from Fazio 
and Jackson. Vote was unanimous. 
 
21.  Adjourn. The meeting adjourned at 9:48 p.m. upon unanimous assent of the Council.  
 
 
___________________________________       __________________________________ 
Barbara G. Volk, Mayor            Tammie K. Drake, City Clerk 
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M I N U T E S 
March 20, 2020 

SPECIAL MEETING OF THE CITY COUNCIL 
ASSEMBLY ROOM – OPERATIONS CENTER 

11:30 a.m. 
 

Present:   Mayor Barbara G. Volk, Mayor Pro Tem Jerry Smith and Council Members: Jeff Miller, Jennifer 
Hensley and Lyndsey Simpson 

 
Staff Present: City Manager John F. Connet, City Attorney Sam Fritschner, City Clerk Tammie Drake, Human 

Resources Director Jennifer Harrell, Downtown Director Lew Holloway, Communications 
Manager Allison Nock 

 
Purpose: The purpose of the special meeting was to discuss continuity of operations of all City services and to 
consider certain policies to address employee telecommuting, infectious disease control, and employee leave 
during Corona Virus (COVID-19). 
 
1.  Call to Order:  Mayor Volk called the regular meeting to order at 11:00 a.m. and welcomed those in 
attendance. A quorum was established with five members in attendance. 
 
2.  City Manager Report on COVID-19 Actions: Mr. Connet stated we are in unprecedented times and 
therefore had to move quickly to ensure staff and the public maintain confidence without creating panic. He stated 
staff has kept the Council informed and tried to maintain normal operations during the pandemic. He stated the 
course of action has had to be changed in a matter of minutes or hours particularly with the dismissal of school. 
He stated the policies were put in place are to protect employees and the public and to try to level the curve. 
 
Mr. Connet reviewed a sample of things done since March 11 when a memorandum was sent to staff to stay home 
if sick and requested them to take actions to reduce the spread of any communicable disease. He stated staff had 
been in the planning stages several days before that. Other actions have been to suspend utility disconnections and 
late penalties, limiting travel, limiting face-to-face interaction, closing critical facilities to the public to ensure 
water and wastewater services are maintained, and emergency services to attempt to keep employees healthy. 
 
Mr. Connet presented three policies put in place after collaboration with other NC local governmental entities and 
the School of Government.  
 
Mr. Connet stated on March 14, a joint State of Emergency was issued by Henderson County and included all 
municipalities in the County. He stated this public health emergency does not stop at jurisdictional boundaries and 
all entities need to work together. All entities are receiving guidance from the Henderson County and NC State 
Health Departments as well as the Governor. He stated the State of Emergency may be modified if additional 
restrictions are necessary. He stated the City has also fallen under the Governor’s Executive Orders 117 that 
closed public schools and 118 which restricted restaurants and bars. He stated county or municipal governments 
in North Carolina may enact a State of Emergency and the cities may fall under the county’s upon consent. He 
stated Mayor Volk agreed to go under county’s State of Emergency. He stated if stronger measures are needed, 
the City can establish their own State of Emergency.  
 
Mr. Connet stated the law enforcement, Downtown staff and the Development Assistance Department have been 
involved of trying to enforce the Governor’s Executive Order.  
  
Mayor Pro Tem Smith stated violation of the Executive Order is a Type II misdemeanor and asked if the owner 
receives a citation. Chief Blake stated yes, the owner of the establishment would receive a citation for a Type II 
misdemeanor for violation of the Order. 
 
Mr. Connet stated staff is trying to strategize about how to prepare for future City Council meetings where the 
number of people have to be limited while keeping the public’s business moving forward and keeping the public 
informed. Measures taken to date is a temporary hiring freeze and slowing down projects due to unknowns as it 
relates to the economy. 
 
Mr. Connet stated future actions include working with Henderson County on their Emergency Operations Center 
opening, monitoring critical supplies and materials and developing plans for any shelter-in-place order. He stated 
staff has received guidance from the Federal government regarding essential services, exempting law 
enforcement, water and sewer so critical employees may make repairs, etc. 
 
Mr. Connet reported staff will continue working on the budget and expanding virtual meetings capability. He 
stated staff will address situations as things change, hour to hour. 
 
3.  Consideration of Infectious Disease Policy: Mr. Connet stated this policy was previously presented to 
the Council. He stated this policy asks staff to take necessary actions to protect each other from any type of 
infectious diseases including limiting business and personal travel. He stated the policy provides additional sick 
leave and puts in social distancing guidelines for workforce infectious disease outbreaks. He stated staff is 
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working on staggered shifts (A and B shift), alternating day to day to provide social distancing. He stated staff is 
using a lot of teleconferencing and other methods other than face to face meetings. He stated staff is using new 
technology and spreading seats in meeting rooms for social distancing. He asked for ratification of the policy. 
Council Member Miller moved to ratify the Infectious Disease Policy. A unanimous vote of the Council 
followed. Motion carried.  
 

Infectious Disease Control Policy 

The City of Hendersonville will take proactive steps to protect the workplace in the event of an infectious disease 
outbreak. It is the goal of the City during any such time to strive to operate effectively and ensure that all essential 
services are provided while protecting the safety of our employees. 

The City of Hendersonville is committed to providing authoritative information about the nature and spread of infectious 
diseases, including symptoms and signs to watch for, as well as required steps to be taken in the event of an illness or 
outbreak. 

Preventing the Spread of Infection in the Workplace 

The City of Hendersonville will ensure a clean workplace. In case of an infectious disease outbreak, additional cleaning 
measures may be added, such as employees taking responsibility for their workstation. A committee will be designated to 
monitor and coordinate events around an infectious disease outbreak, as well as to create work rules that could be 
implemented to promote safety. 

Employees who exhibit illness on the job may be required to leave work and stay home until they are symptom free. 

All employees are asked to cooperate in taking steps to reduce the transmission of infectious disease in the workplace. 
Employees should stay home when feeling sick and utilize their health provider, the City clinic or Telemedicine provider 
when symptoms occur. Frequent hand washing with warm, soapy water, covering your mouth when you sneeze or 
cough, and discarding used tissues in wastebaskets are essential for good hygiene. Alcohol-based hand sanitizers will be 
offered throughout the workplace and in common areas, based on availability. 

Business Travel 

If the situation warrants, the City Manager, or his/her designee, may announce the suspension of all non-essential 
business travel. When this decision is made, the following shall take effect:  

a. Business travel shall be limited to situations where business cannot reasonably be conducted without face-to-face 
interaction or visits to specific locations. 

b. Business travel requests must be approved by the Director of the relevant department, the Assistant City Manager or 
City Manager. 

c. If a travel ban is issued, employees are to cancel reservations and get all available refunds for hotels, registration fees, 
and transportation costs. If monetary reimbursement is not possible, the recommendation is to request credits, if 
possible. 

Personal Travel 

If the situation warrants, the City Manager, or his/her designee, may implement personal travel requirements. 

a. To reduce the overall risk of the spread of an infectious disease, employees are strongly encouraged not to engage in 
personal travel to a location where there is sustained community transmission. 

b. The City will follow the CDC's guidance as described for any specified infectious disease and will update these 
requirements as necessary. 

Sick/Extended Leave 

Unless otherwise notified, normal attendance and leave policies will remain in effect. Individuals who believe they may 
face particular challenges reporting to work during an infectious disease outbreak should take steps to develop necessary 
contingency plans such as, alternative sources of childcare should schools close. Temporary leave, work schedule and 
telecommuting policies may be issued to keep essential operations open. 

Social Distancing Guidelines for Workplace Infectious Disease Outbreaks 

In the event of an infectious disease outbreak, the City of Hendersonville may implement these social distancing 
guidelines to minimize the spread of the disease among the staff. 

a. Adjusting shifts and rotating staff to limit exposure. 

b. Use the telephone, online conferencing, e-mail or instant messaging to conduct business as much as possible, even 
when participants are in the same building. 

c. If you must meet, choose a large meeting room and sit at least one yard from each other, if possible. 

d. Avoid physical contact such as shaking hands. 

e. Avoid any unnecessary travel and cancel or postpone non-essential meetings, gatherings, workshops and training 
sessions. 

f. Not congregate in work rooms, lunchrooms/kitchens, copier rooms or other areas to socialize. 

g. Eat away from others avoiding crowded places, when possible. Place food orders via phone and e-mail in order to 
minimize person-to-person contact. Have the food orders, materials and information ready for fast pick-up or delivery. 

Approved by: /s/John F. Connet               Date: 03-17-20 
Ratified by the City Council                 Date: 03-20-20 

 
4. Consideration of Temporary Employee Leave and School Closure Policy: Mr. Connet stated 
during these unprecedented times, staff is taking proactive steps to help employees deal with this as stress-free as 
possible by establishing a temporary employee leave and school closure policy. He stated this will allow 
employees who are sick or are providing childcare may use any type of their leave: vacation, sick or wellness. He 
stated new employees who may be transferring leave may use it without a waiting period. If employees do not 
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have sick leave accumulated, the City will advance 14 days that they will be required to pay back over time. He 
stated staff is also telecommuting and if possible, they may work from home. He stated staff is working with 
employees to provide fair and reasonable leave to care for their children. 
 
There was discussion of whether children are allowed in the workplace. Mr. Connet stated the policy’s instruction 
is not to bring children into the workplace but if employees need special consideration, they may approach 
Human Resources. There was further discussion of schools opening childcare that will be available to public 
safety and essential employees.  
 
Mayor Pro Tem Smith moved the City Council to ratify the Temporary Employee Leave and School 
Closure Policy. A unanimous vote of the Council followed. Motion carried. 
 

Temporary Employee leave and School Closure Policy 
The City of Hendersonville is taking proactive steps to protect the workplace in the event of an infectious disease 
outbreak. It is the City's goal during any such time period to strive to operate effectively and ensure that all essential 
services are continuously provided and that employees are safe within the workplace. 
Temporary leave Policies 
a. During this state of emergency related to this infectious disease, all leave policies will be relaxed to allow employees to 
use any form of accrued leave to self-isolate. 
b. Employees who have pending transferred sick leave will be awarded those transfers immediately. 
c. Employees who have exhausted all forms of leave will be advanced up to 14 days of sick leave. Employees must 
contact Human Resources prior to exhausting all leave to begin the advanced sick leave process. Advanced sick leave 
must be repaid with future sick leave accrual. 
d. The Temporary Telecommuting Arrangement Policy will be in place during this time frame to allow the City Manager in 
conjunction with Department Heads to make decisions about telework to allow for continuity of operations. 
e. If telecommuting is not conducive for continuity of operations, staff rotation and shift adjustments may become 
necessary. 
f. No overtime will be allowed for work completed off-site due to this protocol. 
School/Daycare Closings 
If an employee is unable to arrange childcare services while their child's school is closed due to the current state of 
emergency, the following applies: 
a. For the safety of all children and employees, children should not be brought to work. Any employee who can work from 
home during this period is encouraged to do so. 
b. During this state of emergency related to this infectious disease, all leave policies will be relaxed to allow employees to 
use any form of accrued leave to take care of their children. 
Approved by: /s/John F. Connet, City Manager              Date: 03-17-20 
Ratified by the City Council                  Date: 03-20-20 
This policy may be modified by the City Manager as needed and ratified by the City Council at their next available 
meeting. 

 
5. Consideration of Temporary Telecommuting Policy: Mr. Connet stated this policy allows 
employees to work from home on a temporary basis. Because of Council’s support and hard work of staff, the 
City is in a good position to allow certain employees to work from home because the IT infrastructure is in good 
shape. He stated some employees cannot, but staff continues to work to keep normal business activities going. He 
reported the City has rented additional equipment to provide to employees who may need it. He stated the policy 
establishes procedures to work from home and provides guidance for weekly job logs and requires staying in 
contact with their department heads. He stated even though they are working from home, employees have to 
maintain a level of productivity similar to if they are in the office. He stated staff is ensuring compliance with the 
Fair Labor Standards Act as it relates to exempt and non-exempt positions. He stated all employees are still under 
the same law. He expects this policy to be a short-term policy through this current outbreak. 
 
There was discussion of relying upon employees to keep their internet connection and whether a stipend would be 
appropriate if employees are required to work from home and there is a hardship. Mr. Connet explained a 
permanent policy may be forthcoming because there have been some requests to telecommute. Council Member 
Hensley moved Council to ratify the temporary telecommuting policy. A unanimous vote of the Council 
followed. Motion carried. 

 
Temporary Telecommuting Arrangements Policy 

Due to an infectious disease outbreak, many employees are inquiring about the ability to work from home. The City of 
Hendersonville is implementing voluntary temporary telecommuting arrangements for employees whose job duties are 
conducive to working from home but who do not regularly telecommute. However, there are some positions at the City of 
Hendersonville that require the employee to be physically present in the workplace. These employees are defined as 
essential personnel. 

Expanded Definition of Essential Personnel during Emergency: Department directors are to identify essential 
personnel. For the purpose of this emergency policy, essential employees are defined as employees who, during an 
emergency, provide essential services to support efforts to maintain or restore the health, safety and welfare of the City 
and citizens. These individuals are to be notified they are essential personnel and they are expected to come to work in 
emergency situations unless they are specifically excused by the department director. These personnel are required to 
perform essential duties of their job during a time of emergency. Failure to work as directed may result in disciplinary 
action up to and including termination. Essential personnel are not limited to public safety employees. 

Other essential personnel may be identified in all departments of the City. 

a. Modified duty requests for essential personnel will be reviewed on an individual basis by department directors, with 
approval by the City Manager. 

Employee Telecommuting Responsibilities 

a. Positions approved to work from home temporarily will be determined on a case by case basis. 
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b. Employee is responsible for maintaining the same levels of productivity as if he or she were at the City's business 
premises, except as otherwise agreed to by the employee's department director. 

c. Employee must be available as needed to be in contact with the City management and staff and other third parties as 
necessary in the course of conducting City business. 

d. Subject to applicable law, employee agrees to comply with all other existing job requirements as are in effect at the 
City's business locations. 

e. Employee shall be subject to all City policies and procedures. 

f. Upon request, employee must produce a weekly job log of activities completed to management by close of business 
every Friday. 

g. Employee must adhere to the IT security architecture setup and configuration approved for use by the City. 

h. Telecommuting is not a substitute for childcare, and as such the employee's priority during the telecommuting hours 
must be on work. Department heads may establish procedures to ensure an employee is available to work during 
telecommuting period, with the exception of the meal break. 

i. The employee must sign a telecommuting agreement prior to beginning the telecommuting arrangement. 

j. Employee shall take precautionary measures to ensure cyber threats are mitigated to the greatest extent possible, 
including but not limited to: 

1. Creating service tickets for suspected phishing attempts 

2. Double-checking that e-mails, voicemails, text messages, and the like are legitimate and from reliable sources 

3. Utilizing two-factor authentication whenever possible  

4. Updating and maintaining strong passwords for all accounts 

5. Not conducting City business over a public wi-fi network 

These arrangements are expected to be short term, and the City of Hendersonville will continue to monitor guidance from 
health officials and the need for remote work arrangements. Employees should not assume any specified period of time 
for telework, and the City of Hendersonville may require employees to return to regular, in-office work at any time. 

Approved by: /s/John F. Connet, City Manager              Date: 03-17-20 
Ratified by the City Council                  Date: 03-20-20 
This policy may be modified by the City Manager as needed and ratified by the City Council at their next available 
meeting. 

 
6. Discussion of April 2, 2020 City Council Meeting, Public Hearings, etc.: Mr. Connet provided a 
draft agenda that may be modified. He expects the City will continue under a State of Emergency and Executive 
Order with limitations on the number of people who can participate in meetings, asking people to stay home, etc. 
He asked for guidance from the Council on how they want to hold the April 2 meeting, public hearings, etc. He 
stated there is no relief from the open meetings law. He stated there is some guidance suggesting the number of 
people in meetings may be limited for public safety reasons. He stated the City has the capability of virtual or 
electronic meetings but is unsure if it meets the intent of the open meetings law. He stated the City also has a 
provision to allow input through software.  
 
There was discussion of the time critical items for Council’s consideration and public hearings. Discussion 
followed on rotating members of the public in and out of the meeting space. After discussion, the Council agreed 
by consensus to proceed with the April meeting at the Operations Center, including the public hearings and 
accommodating public input as much as possible, and conduct other necessary business.  
 
Council Member Hensley expressed concerns about the financial forecasting and asked if appropriations to non-
profits and others should be put on hold. Mayor Volk explained these appropriations are considered and amounts 
are set during the budget meetings. She explained staff is still working on next year’s budget. 
 
There was a brief discussion of the possibility of a shelter-in-place declaration before April 2. Mayor Volk staff 
can look to the School of Government for guidance. Mr. Connet commented the Council may convene long 
enough to postpone the hearing to a date and time certain.  
 
7. Update by Downtown Economic Development Director on Efforts to Support Downtown 
Businesses: Downtown Economic Development Director Lew Holloway stated staff is working to support all 
businesses. He reported several community members, the Chamber of Commerce and downtown employees 
discussed options for supporting business. He stated the promotion of buying gift cards from businesses was put 
in place and a website was launched, LoveHendo.com that lists retailers and restaurants and provides a link to 
their websites. 
 
Mr. Holloway stated staff is working with the media and promoting the website to help bridge the gap. He stated 
t-shirts and stickers may also be sold to help fund the small business fund. He stated they are thinking about ideas 
and continuing to discuss creating awareness.  
 
Mr. Holloway stated staff is working on curb-side pickup for businesses. Barricades will be put on Main Street to 
dedicate spaces for pull-in pull-out service and should be in place today. He expressed appreciation to the many 
volunteers who made this possible. 
  
Mr. Holloway stated there may be additional opportunities with grants from the Tourism Development Authority 
to further support the gift card program.  
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Mr. Holloway stated staff continues to advocate creative support for businesses and employees in the service 
industry. He stated the Community Foundation and United Way is working on efforts to assist these businesses 
who will be greatly impacted. Communications Manager Allison Nock suggested a website to link all COVID-19 
resources.  
 
Council Member Miller thanked the City Manager and staff. Appreciation was echoed by Mayor Volk and other 
Council members.  
 
8. Reports/Comments by Mayor and City Council Members: Mayor Pro Tem Smith commented the 
reopening of school will probably be delayed which will have an effect on the employees. 
 
9. Adjourn: Upon no further business, the meeting adjourned at 12:22 p.m. 
 
 
___________________________________       __________________________________ 
Barbara G. Volk, Mayor            Tammie K. Drake, City Clerk 
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CITY OF HENDERSONVILLE 
AGENDA ITEM SUMMARY

Submitted By:   Department: 

Date Submitted:   Presenter:   

Date of Council Meeting to consider this item:

Nature of Item: 

Summary of Information/Request:           Item #

Budget Impact:  $____________________ Is this expenditure approved in the current fiscal year 
budget?   If no, describe how it will be funded. 

Suggested Motion:

Attachments:

Tom Wooten Public Works

March 18, 2020 Tom Wooten

April 2, 2020

Council Action

05d

As part of the City's goal to further secure city facilities, we have obtained a proposal from PFA Architects to redesign the
front entrance of the City Operation Center. The proposed changes will keep the public entrance at the same location but
add another set of doors that will be separate staff from the public area and separate the reception area from the public
using a safety window. The entrance to the assembly room will be slightly altered but a double door will remain in place
and remain open to the public. An additional door will be added to the rear main hallway to secure staff from the public
area. The morning room areas and the large restrooms will be open to the public and to the assembly room. The price to
complete the design work is $39,200. Staff is asking for permission to move forward with the design work.

Staff recommend adopting the attached Capital Project Ordinance, which meets statutory requirements and follows the
City's Capital Improvement Program (CIP). The CPOs included in this item describe the project(s), revenue source(s),
and appropriations. The associated agenda item establishes Capital Project Ordinances for the City Hall and City
Operations Renovation Project ($126,366).

North Carolina General Statute 159-13.2 (Project Ordinances) Summary:
Capital Project Ordinance (CPO) authorizes appropriations necessary for the purchase and/or completion of capital
projects and capital assets. CPOs span the life of a capital project and only need to be adopted by the City Council once
per project. A CPO clearly identifies the project, revenue source(s), and appropriated budget necessary to complete the
project.

126,366.00

No

This multi-year project will use contingency funds in the current fiscal year (FY19-20) for the design and construction of
security features at City Hall and City Operations.

I move City Council resolve to approve the proposal from PFA Architects for security improvements to the city operation
center, the associated budget amendment, and Capital Project Ordinance.

PFA Proposal
City Operation Center Floor Plan with proposed changes



 

 
 

January 27, 2020  
 
Tom Wooten 
City of Hendersonville 
Director of Public Works 
twooten@hvlnc.gov  
 
Dear Tom, 
 
We welcome the opportunity to submit this proposal for Architectural and Engineering services for 
minor renovations to your existing City Operations Center at 305 Williams Street, Hendersonville for 
improved function and increased security.  
 
PFA’s fee proposal outlined below includes Basic Services comprised of drawings for permitting and 
approval as well as for bidding and construction.  These documents include building architectural 
elements and mechanical, electrical, plumbing and fire protection engineering (MEP/FP). It does not 
include structural engineering, as no structural modifications are currently based on the schematic 
design approved.  
 
Scope of Work: 
 
The General Scope of Work included in this proposal is based upon a schematic design that was 
produced and based on discussions with you and your team as well as as-built drawings provided by 
you. The scope of work is summarized as follows (see attached Schematic Design package dated 
12/20/2019):  

o Creation of a secure entry lobby where visitors can consult with a receptionist through 
a secure window, wait for City staff to escort them in for meetings, or drop items 
off/pick items up.  

o The entry lobby will have minimal waiting chairs (could be existing furniture). 
o Multipurpose room (max. occupancy of 150) to remain mostly as-is with minor 

reconfiguration limited to the table storage room and entrance from the lobby. 
o Security of staff is the priority of the project.  
o Cameras to monitor pedestrian traffic along each side of the building (parking lot and 

Williams Street) may be included, if direct visibility is not achieved. 
o Door hardware devices and control to promote security  
o Relocation and addition of MEP/FP items as needed to accommodate new layout 
o The front desk/reception area will be reconfigured to enhance work flow and 

attendance to the new secure receptionist window.  
o The front desk/reception area will remain open to the front corridor. 

 
A/E Fee Basic Services - …………………………………………................................................................. $39,200 
Includes MEP/FP engineering. Does not include structural engineering, civil engineering or landscape 
design or other services not specifically listed above. 

mailto:twooten@hvlnc.gov
mailto:twooten@hvlnc.gov
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A/E Fee Basic Services are phased as: 
▪ Schematic Design (15%) 
▪ Design Development (20%) 
▪ Construction Documents (40%) 
▪ Bidding or Negotiation Phase (5%) 
▪ Construction Administration (20%) 

Total Basic Compensation (100%) 
 
Reimbursable Expenses: 

• Expenses in connection with travel shall be considered Reimbursable Expenses. 

• Long-distance communication expenses; and cell phone or other data communication 
expenses shall be included as a part of Basic Services. 

• Fees paid for securing approval of authorities having jurisdiction over the Project shall 
be considered Reimbursable Expense. 

• Blueprints and/or reproducible transparencies will be made available to the Owner 
for the cost of production. 

• Expense of reproduction documents prior to permit/bidding/construction and the 
expense of reproduction including postage and handling of permit/bid/construction 
documents shall be considered Reimbursable Expenses. 

• Expense of overtime work of Architect or its sub-consultants requiring higher than 
regular rates, if authorized in advance by the Owner in writing, shall be Reimbursable 
Expense. 

• In-house renderings, professional renderings, models or mock-ups requested by the 
Owner shall be Additional Services. 

 
Optional Additional Services and Special Consultants not included in Basic Services but may be 
provided for additional fee: 

 
• Civil Engineering  

• Structural Engineering  

• Landscape Design 

• Interior Architectural Design 

• Coordination of Interior Design, Special equipment, and Furniture Layout  

• Furniture and/or artwork selection, specification and consulting  

• Cost Estimates 

• Bid alternates for the project 

• Fast tracking of the project schedule 

• Special Inspections, permitting and review fees 

• Special Consultants outside of the Basic Services consultants listed in this outline 

• Security System Design & Special Engineering Consultants 

• Telecommunications design and consulting 

• Loose Equipment consulting 

• Audio Visual/Acoustical design engineering and consulting 
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2020 PFA Architects Hourly Bill-Out Rates (Subject to Change on an Annual Basis): 
 
Principal in Charge                                                           $180.00/hr. 
Project Architect                                                              $140.00/hr. 
Design Staff                                                                       $115.00/hr. 
Interior Designer                                                              $105.00/hr. 
Administrative Staff                                                               $100.00/hr. 
 
PFA remains committed to assisting the City of Hendersonville with your expansion and 
improvement projects. Thank you for your continued confidence in our team, and we look 
forward to working with you again. 
 
Sincerely, 
 
PFA ARCHITECTS, P.A. 
 
 
 

Maggie Carnevale, AIA, LEED® AP 
PFA Architects, PA   
196 Coxe Avenue | Asheville, North Carolina 28801 
t: 828.254.1963 or 888.263.5281 (toll free)- Ext. 111| f:  828.253.3307  
c: 828.712.8525     
mcarnevale@pfarchitects.com 

mailto:mcarnevale@pfarchitects.com
mailto:mcarnevale@pfarchitects.com


 



 



 



Ordinance #______ 

CAPITAL PROJECT ORDINANCE FOR 

THE ACQUISITION, CONSTRUCTION AND INSTALLATION 

OF THE CITY HALL AND CITY OPERATIONS RENOVATION PROJECT 

 

BE IT ORDAINED by the Governing Board of the City of Hendersonville, North Carolina that 

pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following 

capital project ordinance is hereby adopted: 

Section 1:  The project authorized is a City infrastructure project described as the City Hall 

and City Operations Renovation project. 

Section 2:  The following amounts are appropriated for the project: 

 

Section 3:  The following revenues are anticipated to be available via debt proceeds and 

transfers from the General Fund and Water and Sewer Fund for project expenses: 

PROJECT WILL BE FUNDED USING EXISTING CONTINGENCY FUNDS 

Section 4:  The Finance Director is hereby directed to maintain within the capital project 

fund sufficient specific detailed accounting records to satisfy the disclosure requirements 

of all the contractual agreements, if applicable. 

Section 5:  Funds may be advanced from the General Fund and Water and Sewer Fund and 

as necessary for the purpose of making payments as due.  Reimbursement requests shall be 

made in an orderly and timely manner. 

Section 6:  The Finance Director is directed to report, on a quarterly basis, on the financial 

status of each project element in Section 3 and Section 4. 

Section 7:  The Finance Director is further instructed to include a detailed analysis of past 

and future revenues and expenses during each annual budget submission made to the 

Governing Board. 

Section 8:  Copies of this capital project shall be furnished to the City Clerk, Finance 

Director and City Manager for direction in carrying out this project. 

Account Name Total Budget

Org Obj Proj

4607110 551000 19140 C/O - SERVICES AND FEES 19,600.00                 

4607110 558000 19140 C/O - BUILDINGS 43,583.00                 

4104120 551000 19140 C/O - SERVICES AND FEES 19,600.00                 

4104120 558000 19140 C/O 0 BUILDINGS 43,583.00                 

Total Project Appropriation 126,366.00$           

Account Number



ADOPTED by the City Council of the City of Hendersonville, North Carolina, on this 

second day of April, 2020. 

 

        ______________________________ 

            Barbara G. Volk, Mayor 

ATTEST: 

 

______________________________ 

Tammie K. Drake, City Clerk 

 

 

Approved as to form: 

 

______________________________ 

Samuel H. Fritschner, City Attorney 
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���������	
��������������������������������������	����



�

����������	
����������
� ���������������������������� ����!��
���������"�#�
���$

%��&'(�)*�+�,,,�-./0�1���2�3�45678��00�95:�67�9�7��;�<8



���������	
���������������������������������������
�� �

!��"�
���	
 #���	�����$
����������	����!���!���
�%&'()*�+,)-.�,)�-+/0,.--�1-)-2(34�56(0-�43(00�&337&83()*�&)9�7-3&()()*�36-�1-43�&)9�36-�17(*63-43�(4�&�+:43�()�3,9&.;4�-8,),+.<�=4�36-�0&7*-43�()9-/-)9-)3�/:10(8�4-83,7�17,>-7�()�36-�%,:36-&43?�5-�:4-�,:7�0-'-7&*-�1&8>-9�1.�,:7�1,,>�,2�1:4()-44�3,�*-3�.,:7�-+/0,.--4�36-�1-43�1-)-2(3�2,7�36-�1-43�/7(8-�/,44(10-<=4�1,36�1-)-2(3�8,434�&)9�-+/0,.--�-@/-83&3(,)4�7(4-?�+&).�-+/0,.-74�437:**0-�3,�1&0&)8-�-+/0,.--�)--94�5(36�36-(7�,5)�8&/&1(0(3(-4�&)9�1:9*-34<A-0/()*�.,:�+--3�36-4-�9('-7*-)3�,1B-83('-4�(4�,:7�4/-8(&03.<C-�/7,'(9-�&�'&7(-3.�,2�/7,2-44(,)&0�4-7'(8-4�3,�,:7�80(-)34�36&3�7-9:8-�8:43,+-7�8,434?�()87-&4-�-22(8(-)8.?�&)9�(+/7,'-�-+/0,.--�4&3(42&83(,)<
!�	��!��D���
E�F�������G�H�	��=�%-83(,)�IJK�L0&)4�&7-�&�4,0:3(,)�3,�()87-&4-�.,:7�-+/0,.--4�)-3�/&.�56-)�1:9*-3�7-437&()34�,)0.�&00,5�2,7�+()(+&0�4&0&7.�7&(4-4?�(2�&).�&3�&00< M�	���F	
��N���$�����O&7>�PPP�6&4�5,7>-9�()�36-�A-&0368&7-�()9:437.�4()8-�IQRS<�T6-4-�.-&74�,2�-@/-7(-)8-�6&'-�&00,5-9�:4�3,�:)9-743&)9�56&3�5,7>4�&)9�56&3�9,-4�),3�5,7>�()�/:10(8�4-83,7�6-&036�8&7-�&9+()(437&3(,)<�
��������E�
��F���U�D������H�	���
�V0(-)34�56,�86,,4-�O&7>�PPP�&4�36-(7�%-83(,)�IJK�L0&)�17,>-7�&7-�/7,'(9-9�-)7,00+-)3�4-7'(8-4�27--�,2�86&7*-<�W:(9&)8-�(4�/7,'(9-9�1.�,:7�4&0&7(-9�-)7,00+-)3�8,:)4-0,74<��C-�&04,�/7,'(9-�&�8&00�8-)3-7�X�,)0()-�-)7,00+-)3Y1-)-2(34�&9+()(437&3(,)<

��������N���$��F	�����C-�2--0�36-�+,7-�>),50-9*-�36-�-+/0,.--�6&4�&1,:3�36-(7�1-)-2(34�&)9�6,5�-&4.�36&3�()2,7+&3(,)�(4�3,�:)9-743&)9?�36-�1-33-7�86,(8-�36&3�-+/0,.--�5(00�1-�&10-�3,�+&>-�&1,:3�56(86�/0&)4�&7-�7(*63�2,7�36-+<��C-�/7,'(9-�/7,9:83�'(9-,4?�1-)-2(34�5-14(3-4?�1,,>0-34?�&)9�+,7-Z



�

���������	
��������������
����
����
� ������ �!"� #$$�%&'!� (&)*
+�,& � -./ &
+�,&� 0�'$&)� 0)�!�$� 
1  '&�� � 2/�3�!� 
1'%&*'�!"

4
5678
9��:
���
;<=�>���
?���@���A
B��
C�DE��
C����F�	A



�

�������	
��	������
����
�������
	�����
����������
��������
�����  
!"#$%&$!"#
!'!()"%'!
"))&*+%
,"+"-'./
01()1
#&*
,"#
)"22
&.
',"(2
"%
"+#%(,'�  
2&)"2
!'!()"%'!
3('2!
"))&*+%
,"+"-'.� 4'!()"%'!
5'+'3(%
6&+7*2%"+%/
8'++#
9'7%
:
;<=>
?�	@
AAA
B�CD�E��
F���G��H
IDD
JK���
J���	��LH



�

���������	
����������
����
����� ������� 
�!�""
#$%$&'%(()**)%$+� , -.�!�/0��
1/�2�!� 30!��0�!45�6� 
�/�-!�/06
#789:&;$�%99
<=>)%$
?)>�
@A
�%B�
�''8**+� C�/-D
E��6�0!�!�/06� F0�4/04/0�
G/-06���0H� G���
G�0!��
#8(=9%�88*
'�$
'�99
)$
?)>�
IB8*>)%$*J
%�
>%
8$�%99+
<$&*)>8J
%$9)$8J
�
=�%$8
'�99
�?��J
�8��
�%B$K

L
MNOP
QR�S
TTT
��U��V��
W���X	�Y
Z��
[\]	�
[������̂Y



�

���������	
������������������� ������������� � !�"#���!$���%� &'()�*""���� +����,�-�� .$ � /���,-�(0� #"�-1��!#%%��$� 2��/���,-���3�4��$�* %-�� 5�6�7-���!�.,�4��1..%������������89:9���;89<=>�?:9@AB:?�@B<:�B:<CD�9:?�EF�<G=�>H
I�JKLM�NO	P�QQQ���R�
S���T���U��VW�X���Y�Z[�V�Y�V�	\�]W



�

��������	
��������������	����	����� ����  !"�#	$"�%&'"(	)*+,-.�/0+1	2.31	4	5�66	5.+7.�8� 9"�":&#(	$#;#"!"�#	)6*/7*+<	0=	>.>?57*0+/	�--6*.>	>?�*+<	.+�066@.+78� A"B(&#"	)C*.2	�66	3.+.=*7/1	>02+60�>	=0�@/1	C*.2	300�6.71	4	50+7�57	*+=08� 9"�":&#(	9��D "#	)/?@@��*./	4	��7.	��+>300�8� E�(#"�(	)>�7./	�+>	.+�066@.+7F3.+.=*7/	*+=08� �!G �H""	����  !"�#	I"##"�(� E��JK'#	L&J"�(	).>?5�7*0+�6	C*>.0/	5?/70@*M.>	-.�	-�0>?578
N==.�*+<	@�7.�*�6	70	�..-	�0?�	.@-60�../	*+=0�@.>	*+56?>*+<O

P	QRS�	T�UV	WWW	��������	X���Y��Z	[��	\]̂��	\���U_�̀Z



�

��������	
���������	����	��������������	�� �!���	��"�������	��	#����	����	$�%&����� ' ()*)+,-.	/0,1)' 234105-	6,1)4.' 247,58	9)3-,+,5:-).' 27:*	;43<.' 94*-:5-	=*+4' >*3477<)*-	=*+4
?	@ABC	DEFG	HHH	IJKLMN��	��������O	PLL	Q�RS��	Q���FT�UO



��

������		
��	��������
����
���������� !"#
$"%"& �
'(�%
$���("��
)
*%��((�"%�
'���"��
+
,��-
���.
///
������		
0	1	2��3
4��
5�67�
5	�	�8	93



��

�������	
����������������������������������� !�� �"��#��$#�����%�&�%#'�(�� ��)! �'%��)�!*�+*��#'�'���&*!�$#%
, -./�012., 345678..�9.:.;1<= , >:=<2?@<17:=, A.66:.== , B2747<17:C6, DC;.<8EFGHI�JKHF�GL�MGLNO�GL�JGHPQQQJFRQGSNKJTKUHVMKHPW�XY�Z�[\]�̂̂̂�_�̀ a�b���c���d���e�faa�
�gh���
���i��e



��

������	
���������	������������������ ������ !!"�#�$���%#&# '�()*+�,-.�/0/12�345�5,-,6/7/-8�99:�/7;<*2//�=,-�*>8,?-�=*0/1,6/�1/6,1.</@@�*A�B/,<8B�B?@8*12C�  ��!�%�DE!��(F/�G*1H�A*1�)IJ�-*8�,-2�*-/�?-@+1,-=/�=*7;,-2K��F/�7,H/�?-@+1,-=/�=*7;,-?/@�=*7;/8/�A*1�2*+1�>+@?-/@@�,-.�G/�=,-�./@?6-�=+@8*7�;<,-@K��L/0?/G�8B/�-/G�;<,-�?./,@�;1/@/-8/.K� &!M!���!(N+/�8*�*+1�0*<+7/�*A�>+@?-/@@O�G/�G?<<�</0/1,6/�8B/�>/@8�./,<�A1*7�=*7;/8?-6�=*7;,-?/@�?-�/0/12�>/-/A?8�=,8/6*12KP�QRSTUV
� �D�WXDYY#$$#D�!"� !�Y�(J-<?H/�*+1�=*7;/8?8*1@�5,1H�ZZZ�*AA/1@�-*-[=*77?@@?*-/.�1/;1/@/-8,8?0/@�8B/1/A*1/�/.+=,8?-6�2*+�,-.�2*+1�/7;<*2//@�0/1@+@�8B/7�B,0?-6�,-�?-=/-8?0/�8*�7,H/�,�@,</K� #� !��! W%�$!"�!��D&&Y!� �(:B,-6/@�\�/</=8?*-@�=,-�>/�7,./�*-<?-/�,8�8B/�/7;<*2//]@�=*-0/-?/-=/K_̂�Q̀̀ab_U

c��d�e���	
�����fghijk���l����mno�pii�qr�mn�q�n�	s�to



��

������	
���������	������������������ ����� �!"#$%�&&&�'#(�#�)*+,#�+*-#$.)*/.�0',1'�0,22�1$*#.*�3,+*4(�54$�*3*$6�-$4+71.�455*$�#(�0*22�#(�1$*#.*+�17(.4),8*+�3,+*4(�647�)#6�/**+�9:;<�=7+>*.<�*.1?@�� A��BC�D E�F� D�G E�H�I�A �D� �!J*�43*$�#�3#$,*.6�45�,/54$)#.,4/�(47$1*(�*)-246**(�1#/�(.#6�,/54$)*+�4/�*/$422)*/.�+#.*(�#/+�=*/*5,.�455*$,/>(�K�#+3#/.#>*(?LMNNOPQR�SQMPT
� UV D�W�G� �G��U��!X47$�+*+,1#.*+�#1147/.�)#/#>*$<�#(�0*22�#(�647$�241#2�5,*2+�#1147/.�)#/#>*$?YZNQPQTS��SQMP

[�\]�̂���	
�����_̀ abcd���e����fgh�ibb�jk�fg�j�g�	l�mh



��
������	
��

�������������������
�������������� ���!�"����!����#�$�



���������	
��			 ����������	���	����������			 ����������			���	��	�������	�������	��	��������	����	�����		������	��	�����	�������	��	�������������� �����							 				����	!									
"#$%&'	()*+,'-		.////////////////////	 (0	'120	&3*&4$2'#5&	+**567&$	24	'1&	,#55&4'	820,+9	:&+5	;#$%&'<			 (8	46=	$&0,52;&	16>	2'	>299	;&	8#4$&$?	���������	�������	
@''+,1)&4'0-		

ABCDE	FGEEGH IDJDCGKLDMN	OPPN	IDKNQRSTRST IUMVDC	WDBLUMX	YDMVGE	ZCUMMDE	[RSRST\G]M̂VC	ÔNVGM T_ÀD	\VNB	VP	VM	ED̂DVKN	Ga	U	\GMbVNVGMUC	cDdGMVMe	UKKCV̂UNVGM	aEGL	fVCCVUL	ZÛD	Ga	ZÛD	gEGǸDEP	\GMPNE]̂NVGM	aGE	ǸD	bDJDCGKLDMN	Ga	U	̂GLLDÊVUC	PNE]̂N]ED	GM	U	QhT_iÛED	CGNh	ÀD	P]jkD̂N	KEGKDENB	VP	VbDMNVaVDb	UP	KUÊDC	M]LjDE	lmnoiS[io_op	UMb	̂GMNUVMP	p	̂GLLDÊVUC	PNE]̂N]EDh	ÀD	UKKCV̂UMN	VP	EDq]DPNVMe	NG	EDdGMD	ǸD	P]jkD̂N	KEGKDENB	aEGL	\iS	\rIX	YD̂GMbUEB	g]PVMDPP	\GMbVNVGMUC	rGMVMe	IVPNEV̂N	UMb	cipm	FDbV]L	IDMPVNB	cDPVbDMNVUC	NG	\iS	\rIX	YD̂GMbUEB	g]PVMDPP	\GMbVNVGMUC	rGMVMe	IVPNEV̂Nh			ÀD	UKKCV̂UMN	VP	EDq]DPNVMe	ǸUN	ǸD	aGCCGHVMe	]PDP	jD	KDELVNNDbh	s	g]PVMDPP	PDEJV̂DP	s	\GMPNE]̂NVGM	NEUbDP	aÛVCVNVDP	s	ZDEPGMUC	PDEJV̂DP	s	Z]jCV̂	UMb	PDLViK]jCV̂	j]VCbVMeP	s	cD̂EDUNVGMUC	aÛVCVNVDPX	VMbGGE	s	cDCVeVG]P	VMPNVN]NVGMP	s	cDKUVE	PDEJV̂DPX	LVP̂DCCUMDG]P	s	cDPVbDMNVUC	bHDCCVMePX	PVMeCDiaULVCB	s	cDPVbDMNVUC	bHDCCVMePX	NHGiaULVCB	s	f G̀CDPUCD	j]PVMDPPDP	s	tVèN	LUM]aÛN]EVMe	uROY]eeDPNDb	LGNVGMP	UED	GM	KUeD	[h	
vwVPNVMe	CUMb	]PD	LUKX	DwVPNVMe	dGMVMe	LUKX	a]N]ED	CUMb	]PD	LUKX	PVND	KCUMh
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ABCDEF	GEHIBC AEJEFKLIECM	NOOM	AELMPQRSTRUPUP ABCDEF	GEHIBCV	WECDKX	YFBCCEXPZRPURUPUP[K\C]DF	N]MDKC P̂_̀E	[DMH	DO	DC	XE]EDLM	Ka	B	[KCbDMDKCBF	cEdKCDCe	BLLFD]BMDKC	aXKI	WMEL̀EC	AXBfE	Ka	gXKBb]XBaM	[KCOMX\]MDKC	h	AEJEFKLIECMV	iC]	aKX	M̀E	bEJEFKLIECM	Ka	̂j	OECDKX	I\FMDRaBIDFH	XEODbECMDBF	\CDMO	KC	BLLXKkDIBMEFH	ZlmZ	B]XEOl	_̀E	LXKnE]M	DO	FK]BMEb	KC	[̀ DICEH	cK]f	cKBbV	YBX]EF	C\IoEXO	Tm̂PR̂PRmZTjV	Tm̂PR̂PRjmP̂V	Tm̂PR̂PRjjmZl	_̀E	BLLFD]BCM	DO	XEp\EOMDCe	MK	XEdKCE	M̀E	O\onE]M	LXKLEXMH	aXKI	GqrV	GDèsBH	qDkEb	rOE	MK	YcA	[tAV	YFBCCEb	cEODbECMDBF	AEJEFKLIECM	[KCbDMDKCBF	tKCDCe	ADOMXD]Ml
uvNW\eeEOMEb	qKMDKCO	BXE	KC	LBeE	w

WDME	LFBC	xkDOMDCe	FBCb	\OE	IBLV	EkDOMDCe	dKCDCe	IBLV	a\M\XE	FBCb	\OE	IBL
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�����������	�
�����������		������	������������������

�

� ������������������������ !"#������!� �$%���!&"� ��$�'��(��"(�"���) �!"�������!$"��!���(�*+�����$���"(,������!"������(����%%!�����$�!���(�-!���������$�$��(�(�.�,$�&�"�/����$�(!"#��$�����������!����"����!$"�0�"+�,������(�.�,$�&�"��!���1�����(��$�#�"������)��-��"����"(��2���!���(+�!"#������&����'��$+����"(�)��-��"����"(������!���(+�!"#������&����'��$+�/���(3�����(�.�,$�&�"��!����$�$��(��$�)��,$����(�-!��!"�����$"�),��-�,'!"#�(!���"���$%��,�����$%��&�,$ &�"���"(4$����$��!"#�%��!,!�!����"(����,,���$.!(����(����!�"��&�"!�!���!"�$�(����$�%$�������(����!�"���������$��+���%��!,!�!��5��� �����������1!��!"#��!(�-�,'��$"���!&"� ��$�'��(/���!����*+!��&�"��-������!�%!�(�����6�!���" �,����(�.�,$�&�"��) ��$"���+��!"#��!(�-�,'���$�����"���) ��"#,���#�$��� ���$�����������$�"���$%��$-��(������$�(/���!����$�$��(�(�.�,$�&�"��-!,,���.���!&!,�����������$�������&�/���3�����(�.�,$�&�"�����,,���$.!(���$&&$"�$��"��������+%%!�!�"��%$������"��(��$%�!������!(�"����-�!������,,�"$��)��,�������"�����#�������$%������$&&$"�$��"���������*+!��(�) �����!$"�78978���)�,$-��$��9:�$%�����,�"(������$%�����(�.�,$�&�"��%$�������(-�,,!"#�+"!�������������$�$��(/��" �(�"�!� ��+��$�!;�(�) ��!� ��$+"�!,��+��+�"���$���!������!$"����,,�"$���1���(�9<�(-�,,!"#�+"!�����������/�� �����!$"�78978����*+!����=����*+����%����$%��$&&$"�$��"�����������(-�,,!"#�+"!��$��9�������"��$%������$��,��!��/��,���"��!.�, ����!������!$"���*+!����97/<������"��)���(�$"�����(�"�!� ���������/�����#�������$%�������������"+&)����!��=����*+����%��������(-�,,!"#�+"!��%$�����$��,�$%��2������*+����%����-�!��������!����,�"���$.!(��/��>?@ABCD������+)E������$���� �!��-!��!"������"�� ��$��!($���.��,� ��!���!���-�!����,,$-������������"����(+��!$"�!"����'!"#/�99F��������������*+!��(�)���(�$"�����"+&)���$%�+"!��/�����������"����(+��!$"����+,���!"�2G����������*+!��(/������!����,�"���$-��2=���$�$��(����'!"#��������!"�,+(!"#�<���"(!����������!),��������/����H?CIJK?LBCD�	�"(����!"#�!����$.!(�(�%$��.��!�+,���+�������������-�,,�����((!�!$"�,��������,$"#�����!"���"�,����������"(���$+"(������$&&$"��&�"!�!��/���9������!����$.!(�(�%$���.�� ��=�,!"����%����$%���$���� �,!"��������)+������+),!��������/���MNO@PQ?NR@STUOOI�V?W?@I�X@R?��������,!��"��-!,,�)����$.!(!"#���$�&-�����&�"�#�&�"���,�"���$������"#!"���!"#�������&�"����������$%�����%!"�,��!����,�"��+)&!���,���*+!��&�"��/�� �



�����������	�
�����������		������	������������������

�

����������� �!�"#$%���&�%'����()*+,-./,..0�1.2345*-*6*57�2))5*(+�1.(1)/(*(+�5,)�4336*145*.(�849�,)60�.(�:)-/;4/7�<=5,������>��.5*1)�849�3/.?*0)0�-7��>�>�24*6�5.�5,)�.8()/9�.@�/)1./0�.@�466�3/.3)/57�9*5;45)0�8*5,*(�����@))5�.@�5,)�9;-A)15�3/.3)/57�49�/)B;*/)0�-7�5,)�C.(*(+��/0*(4(1)>���:.;/�3).36)�/)3/)9)(5*(+�5,)�3;-6*1�455)(0)0�5,)�2))5*(+>��55)(0))9�49D)0�B;)95*.(9�/)+4/0*(+�5,)�3/*1)�.@�5,)�;(*59��9)/?*1)9�3/.?*0)0��.3)/45*.(9��4(0�)E*95*(+�?)+)545*.(>���1.37�.@�5,)�()*+,-./,..0�1.2345*-*6*57�/)3./5�411.234(*)9�5,*9�2)2./4(0;2�.(�34+)�=>���� #&$��������$� ���,)�64((*(+�F.4/0�5..D�5,*9�2455)/�;3�45�*59�/)+;64/�2))5*(+�.(�G4/1,�H5,������>��,)�64((*(+�F.4/0�?.5)0�;(4(*2.;967�5.�/)1.22)(0��*57��.;(1*6�40.35�4(�./0*(4(1)�42)(0*(+�5,)�.@@*1*46�I.(*(+�243�.@�5,)��*57�.@��)(0)/9.(?*66)>��,4(+*(+�5,)�I.(*(+�0)9*+(45*.(�.@�5,)�9;-A)15�34/1)6�@/.2��G����*+,847�G*E)0��9)�5.�����C���64(()0��)9*0)(5*46��)?)6.32)(5��.(0*5*.(46�C.(*(+��*95/*15�-49)0�.(�5,)�9*5)�364(�9;-2*55)0�4(0�9;-A)15�5.�5,)�6*2*545*.(9�4(0�1.(0*5*.(9�95*3;645)0�.(�5,)�3;-6*9,)0�6*95�.@�;9)9�4(0�1.(0*5*.(9��@*(0*(+�5,45�5,)�/)I.(*(+�*9�1.(9*95)(5�8*5,�5,)��.23/),)(9*?)�64(��4(0�5,45�5,)�/)I.(*(+�*9�/)49.(4-6)�4(0�*(�5,)�3;-6*1�*(5)/)95>��� J�������� ��$�!���K� �&���L��)/��)15*.(�<<MN�OP�QRS�TUQVWX�YOZUZ[�\]̂UZ_Z̀Sa�QRS�PObbOcUZ[�P_̀QO]X�XR_bb�dS�̀OZXÛS]Ŝ�3/*./�5.�40.35*(+�O]�̂UX_ee]OfUZ[�_Z�_gSẐgSZQ�QO�QRS�TUQVWX��@@*1*46�C.(*(+�G43h�� <>�!ijklmnmopqrm�#sto�uiopqpvmouwx��.(9*95)(17�8*5,�5,)��.23/),)(9*?)�64(�4(0�42)(02)(59�5,)/)5.>���>�!ijktvqyqsqvw�zqvn�p{lli{o|qo}�{pmpx�
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ABCDE	FG	HIDJK LMNMOPQRMES	TCCS	LMQSUVWVXYXY ABCDE	FG	HIDJKZ	LMNMOPQRMES	TCCS	L[IM\SPI]VXVXYXYP̂BE\[O	T\S[PE Y_H[OM	̀aXYVY_VTbc		deM	̂[SK	Pf	gMEJMICPEN[OOM	eDC	IM\M[NMJ	D	QMS[S[PE	fIPR	hDIi	̂POMRDE	fPI	\PES[jBPBC	DEEMkDS[PE	Pf	YGlm	D\IM	OP\DSMJ	DS	l]lX	nOJ	AQDISDEoBIj	g[jepDK	[JMES[f[MJ	DC	SDk	QDI\MO	Wmq_V]XVr]q_G				TS	KPBI	RMMS[Ej	PE	hDI\e	mZ	XYXYZ	KPB	D\\MQSMJ	SeM	̂OMIisC	̂MIS[f[\DSM	Pf	ABff[\[ME\K	DEJ	IM\PRRMEJMJ	D	QBoO[\	eMDI[Ej	JDSM	fPI	SeM	TQI[O	XZ	XYXYZ	̂[SK	̂PBE\[O	RMMS[EjG		TS	Se[C	QBoO[\	eMDI[EjZ	DEK	QMICPE	IMC[J[Ej	[E	PI	PpE[Ej	QIPQMISK	[E	SeM	DIMD	QIPQPCMJ	fPI	DEEMkDS[PE	DEJ	DEK	IMC[JMES	Pf	gMEJMICPEN[OOM	RDK	DQQMDI	DEJ	oM	eMDIJ	PE	SeM	tBMCS[PEC	Pf	CBff[\[ME\K	Pf	SeM	QMS[S[PE	DEJ	SeM	JMC[IDo[O[SK	Pf	SeM	DEEMkDS[PEG	uf	̂[SK	̂PBE\[O	SeME	f[EJC	DEJ	JMSMIR[EMC	SeM	DIMD	JMC\I[oMJ	[E	SeM	QMS[S[PE	RMMSC	DOO	Pf	SeM	CSDEJDIJC	CMS	PBS	[E	FGAG	lrYTVUlZ	̂PBE\[O	RDK	DJPQS	DE	PIJ[EDE\M	DEEMk[Ej	SeM	DIMD	JMC\I[oMJ	[E	SeM	QMS[S[PEG	
YbvTu	RPNM	̂[SK	̂PBE\[O	DJPQS	DE	PIJ[EDE\M	DEEMk[Ej	SeM	QIPQMISK	[E\OBJMJ	[E	SeM	QMS[S[PE	CBoR[SSMJ	oK	hDIO	̂POMRDEG	deM	MffM\S[NM	JDSM	[C	TQI[O	XZ	XYXYG

nIJ[EDE\M	hDQ	ABINMK	M̂IS[f[\DSM	Pf	ABff[\[ME\K
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ABCD	EBDDFG	 HIJKDLMNOMNPNP ABCD	EBDDFG	QMNMNPNPEBRDSKT	HSGKBD UVWD	XYZSC	O[	NPNP[	GCF	EKG\	EBRDSKT	RDYDKJBR]T\	Ŷ ẐB_FI	JB_KD̀	aBZbYZI	bKGC	GCF	SBD]GZRSGKBD	Ba	Y	̂YZcKD̀	IFSc	YG	GCF	SBZDFZ	Ba	OGC	H_FDRF	YDI	ECRZSC	dGZFFGe			fCF	]GYaa	CY]	GYcFD	GCF	TY]G	]F_FZYT	bFFc]	GB	ZF_KFb	YTT	̂YZcKD̀	IFSc	KDaBZJYGKBD	YDI	bBRTI	ZFSBJJFDI	GCF	aBTTBbKD̀	YSGKBDg			he	iRF	GB	aKDYDSKYT	SBD]KIFZYGKBD]	YDI	SBDSFZD	B_FZ	GCF	]SYTF	Ba	GCF	̂YZcKD̀	IFSc[	]GYaa	ZFSBJJFDI]	IKZFSGKD̀	jYTcFZ	EBD]RTGYDG]	YDI	Hij	YZSCKGFSG]	GB	JB_F	aBZbYZI	bKGC	IF]K̀D	IF_FTB̂JFDG	Ba	Y	aBRZk]GBZ\	̂YZcKD̀	IFSce	Ne	dGYaa	ZFSBJJFDI]	IFTY\KD̀	YD\	IFJBTKGKBD	BZ	SBD]GZRSGKBD	YSGK_KG\	RDGKT	GCF	EKG\	EBRDSKT	lFTKF_F]	GCF	TBSYT	YDI	DYGKBDYT	FSBDBJ\	CY_F	]GYlKTKmFI	GB	]R̂ B̂ZG	JB_KD̀	aBZbYZI	bKGC	GCK]	̂ZBnFSGe	Le	dGYaa	ZFSBJJFDI]	FoGFDIKD̀	GCF	̂ZB̂FZG\	B̂GKBD]	RDGKT	ART\	N[	NPNPe	Qe	dGYaa	ZFSBJJFDI]	JB_KD̀	aBZbYZI	bKGC	̂RZSCY]F	GCF	̂ZB̂FZG\	BD	BZ	YaGFZ	ART\	N[	NPNPe				pG	K]	BRZ	KDGFDGKBD	GB	]FSRZF	KDGFZKJ	aKDYDSKD̀	aBZ	GCF	̂RZSCY]F	Ba	GCF	̂ZB̂FZG\	RDGKT	aKDYT	aKDYDSKD̀	K]	]FSRZFI	aBZ	GCF	SBD]GZRSGKBD	Ba	GCF	̂YZcKD̀	IFSce		
h[qPP[PPPrMHjF	bKTT	BlGYKD	KDGFZKJ	aKDYDSKD̀	RDGKT	aKDYT	aKDYDSKD̀	K]	]FSRZFI	aBZ	GCF	SBD]GZRSGKBD	Ba	GCF	̂YZcKD̀	IFSce		p	JB_F	GCYG	GCF	EKG\	EBRDSKT	ZF]BT_F	GB	JB_F	aBZbYZI	bKGC	IF]K̀D	IF_FTB̂JFDG	Ba	Y	aBRZ	]GBZ\	̂YZcKD̀	IFSc[	B̂GKBD	FoGFD]KBD]	YDI	̂ZB̂FZG\	̂RZSCY]F]	Y]	ZFSBJJFDIFIe		p	aRZGCFZ	JB_F	GCYG	EKG\	EBRDSKT	IFTY\	GCF	SBD]GZRSGKBD	Ba	GCF	ŶZcKD̀	IFSc	RDGKT	GCF	TBSYT	YDI	DYGKBDYT	FSBDBJ\	CY]	]GYlKTKmFI	GB	]R̂ B̂ZG	JB_KD̀	aBZbYZI	bKGC	GCK]	̂ZBnFSGe			G

sF]BTRGKBD]	FoGFDIKD̀	̂RZSCY]F	B̂GKBD]	
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ABCD	EBDDFG	 HIJKDLMNOMNPNP ABCD	EBDDFG	QMNMNPNPRKSTUSSKBDMVGWXX	RKYFTGKBD ZP[	\BU]I	]K̂F	GB	XBYJW]]_	̀YB̀BSF	GCWG	\F	FSGWa]KSC	W	bFY_	SGYUTGUYFI	G\BcCBUY	\BŶSCB̀	JFFGKDd	GCF	GCKYI	\FF̂	BY	XBUYGC	\FF̂	BX	GCF	JBDGCe		fCF	XBTUS	BX	GCF	JFFGKDd	\BU]I	gUSG	aF	̀B]KT_	BY	WIJKDKSGYWGKbF	KGFJSe		hFYF	WYF	GCF	̀YB̀BSFI	dYBUDI	YU]FSi		Ze	fCF	JFFGKDd	\BU]I	DBG	]WSG	JBYF	GCWD	N	CBUYSe	Ne	[X	GCFYF	\WS	DBGCKDd	GB	IKSTUSSj	SGWXX	\BU]I	WŜ	GCF	kW_BY	GB	TWDTF]	GCF	JFFGKDde			Le	lB	XBYJW]	bBGFS	\BU]I	aF	GŴFDe		Qe	fCF	JFFGKDd	\BU]I	aF	CF]I	WG	GCF	YFdU]WY]_	STCFIU]FI	GKJF	WDI	]BTWGKBDe		fCF	EKG_	EBUDTK]	CWS	GCF	B̀GKBD	GB	STCFIU]F	GCKS	JFFGKDd	KD	GCF	FbFDKDd	CBUYS	BY	IUYKDd	GCF	JKII]F	BX	GCF	IW_e		m]FWSF	]FG	JF	̂DB\	\CWG	GKJF	WDI	IW_	\BU]I	\BŶ	aFSG	XBY	_BUe				[	\BU]I	]K̂F	XBY	GCF	EKG_	EBUDTK]	GB	IKSTUSS	CB\	\F	TBU]I	FSGWa]KSC	GCFSF	JFFGKDdSe			[	WJ	B̀GKJKSGKT	GCWG	GCKDdS	\K]]	dFG	aWT̂	GB	DBYJW]	SBBDn		 PePP	lMH
lBDF	
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ABB	CDEFG HFEIEFEBJKLMNG	OPQ	OROR ABB	CDEFGSTMEI	OQ	ORORUVWXNEI	SNFEVX YYUVDDEFDBXF	FV	ZB[WNB	CLXEFLM\	CB]BM	̂_BM̀IV]J	aCĈ Jb	ZBJVIWFEVXcGB	UEF\	V̀	dBX[BMJVX_EIIB	EJ	NVDDEFFB[	FV	MB[WNB	FGB	̀MBeWBXN\	LX[	_VIWDB	V̀	CĈ J	̀MVD	EFJ	]LJFB]LFBM	NVIIBNFEVX	J\JFBDf	cGB	UEF\	]EII	NVXFEXWB	FV	]VMg	FV]LM[J	FGB	MB[WNFEVX	V̀	CĈ J	LX[	]EII	TBM̀VMD	CĈ 	MB[WNFEVX	LNFE_EFEBJ	MBNVDDBX[B[	h\	JFL̀̀f
RijSk	DV_B	FGB	UEF\	UVWXNEI	FV	L[VTF	FGB	UVDDEFDBXF	FV	ZB[WNB	CLXEFLM\	CB]BM	̂_BM̀IV]J	ZBJVIWFEVXf

UVDDEFDBXF	FV	ZB[WNB	CLXEFLM\	CB]BM	̂_BM̀IV]J	ZBJVIWFEVX	
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tdrake
Typewritten Text
I nominate ... to serve a one-year term on the Animal Services Advisory Committee.
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Drake, Tammie

From: Cognito Forms <notifications@cognitoforms.com>
Sent: Friday, January 31, 2020 1:24 PM
To: Drake, Tammie
Subject: Board/Commission Appointment Application - Alexa Arnold

Be Advised: This email originated from outside of the Hendersonville network. Do not click links or open 
attachments unless you recognize the sender and know the content is safe.  

 

City of Hendersonville 
Board/Commission Appointment Application 

 
 View full entry at CognitoForms.com.  

Entry Details 
View the shared entry. 

DATE OF APPLICATION 1/31/2020

NAME Alexa Arnold

ADDRESS 72 Orchard Park Rd, Flat Rock, North Carolina 
28731

PHONE NUMBER (773) 332-5165

OCCUPATION Project Manager & Fitness Instructor 

EMAIL alexaarnoldabt@gmail.com

DO YOU LIVE WITHIN 
HENDERSONVILLE'S CITY LIMITS? 

No 

PLEASE LIST ANY OTHER APPOINTED 
POSITIONS YOU PRESENTLY HOLD IN 

None 



2

HENDERSONVILLE OR HENDERSON 
COUNTY GOVERNMENT. 

PLEASE LIST EDUCATIONAL 
BACKGROUND, SPECIAL 
QUALIFICATIONS, I.E., CIVIC 
MEMBERSHIPS, RELATED WORK 
EXPERIENCE, ETC. 

Associates degree in business, associates degree 
in Asian holistic health and technical certifications 
from Microsoft. I have over 30 years experience 
working in a corporate environment. For 14 years I 
worked for a publicly held Financial investment 
management firm. I managed the IT department for 
11 years and worked for compliance for 3 years. My 
business experience includes creating and 
managing budgets, attending board and other 
committee meetings, writing standard operating 
procedures, creating business continuity plans, 
managing staff, answering SEC audits and 
performing other SEC securities reporting.  
 
In addition to business I have studied anatomy, 
kinesiology and physiology. I am a registered yoga 
instructor with over 1200 hours of advance training 
and I am a third degree black belt in Shaolin Kempo 
Karate.

BASED ON YOUR QUALIFICATIONS 
AND EXPERIENCE, BRIEFLY 
DESCRIBE WHY YOUR SERVICES ON 
THESE BOARDS/COMMISSIONS 
WOULD BE BENEFICIAL TO THE CITY 
OF HENDERSONVILLE. 

I believe that my familiarity in working for public held 
firms and compliance provides me with the 
background to assist and adhere to the policies and 
procedures of our local government. I believe I can 
help to provide solutions for the immediate need 
within the broader scope and position us for future 
growth. While managing projects I have had to build 
cross-functional teams and get buy-in from project 
stakeholders/SMEs/participants in order to lead 
projects to a successful completion. 

BOARDS OR COMMITTEES OF 
INTEREST (PLEASE LIST IN ORDER 
OF PREFERENCE): 

Animal Advisory Board 
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Drake, Tammie

From: Cognito Forms <notifications@cognitoforms.com>
Sent: Friday, February 14, 2020 3:52 PM
To: Drake, Tammie
Subject: Board/Commission Appointment Application - Barbara Burke

Be Advised: This email originated from outside of the Hendersonville network. Do not click links or open 
attachments unless you recognize the sender and know the content is safe.  

 

City of Hendersonville 
Board/Commission Appointment Application 

 
 View full entry at CognitoForms.com.  

Entry Details 
View the shared entry. 

DATE OF APPLICATION 2/14/2020

NAME Barbara Burke

ADDRESS 101 Bayberry Way, Hendersonville, North Carolina 
28739

PHONE NUMBER (832) 270-9290

OCCUPATION Regional Director for Wingate University - 
Hendersonville

EMAIL b.burke@wingate.edu

DO YOU LIVE WITHIN 
HENDERSONVILLE'S CITY LIMITS? 

Yes 



2

PLEASE LIST ANY OTHER 
APPOINTED POSITIONS YOU 
PRESENTLY HOLD IN 
HENDERSONVILLE OR HENDERSON 
COUNTY GOVERNMENT. 

HCPS CTE Business Advisory Committee 
Hendersonville Chamber of Commerce Education 
Committee 
Wingate University School of Pharmacy Admissions 
Committee

PLEASE LIST EDUCATIONAL 
BACKGROUND, SPECIAL 
QUALIFICATIONS, I.E., CIVIC 
MEMBERSHIPS, RELATED WORK 
EXPERIENCE, ETC. 

BA, Elementary Education minor in Psychology 
Member of the Elks Lodge Hendersonville NC 
Independent Foster for kittens in Houston Texas 
Volunteer at Sugar Land Texas Humane Society 

BASED ON YOUR QUALIFICATIONS 
AND EXPERIENCE, BRIEFLY 
DESCRIBE WHY YOUR SERVICES ON 
THESE BOARDS/COMMISSIONS 
WOULD BE BENEFICIAL TO THE CITY 
OF HENDERSONVILLE. 

As a resident of Hendersonville NC and having a 
great interest in the well-being of our furry friends I 
feel I would be an asset to the Animal Services 
Advisory Committee. Animals are like infants, they 
didn't ask to be put in their unfortunate situation and 
they depend on committees like this to speak for 
them. As a business partner in Henderson County 
coupled with my work experiences, I am familiar 
with operating procedures of business and 
committee purposes.

BOARDS OR COMMITTEES OF 
INTEREST (PLEASE LIST IN ORDER 
OF PREFERENCE): 

Animal Services Advisory Committee 
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Drake, Tammie

From: Cognito Forms <notifications@cognitoforms.com>
Sent: Saturday, February 15, 2020 11:37 AM
To: Drake, Tammie
Subject: Board/Commission Appointment Application - Sharon Hanson

Be Advised: This email originated from outside of the Hendersonville network. Do not click links or open 
attachments unless you recognize the sender and know the content is safe.  

 

City of Hendersonville 
Board/Commission Appointment Application 

 
 View full entry at CognitoForms.com.  

Entry Details 
View the shared entry. 

DATE OF APPLICATION 2/15/2020

NAME Sharon Hanson

ADDRESS 40 Bridgette Loop Rd, Hendersonville, North 
Carolina 28791

PHONE NUMBER (828) 606-2638

OCCUPATION Retired Social Work Admin. Michigan Dept.of Social 
Services

EMAIL sharonhanson40@yahoo.com

DO YOU LIVE WITHIN 
HENDERSONVILLE'S CITY LIMITS? 

Yes 



2

PLEASE LIST EDUCATIONAL 
BACKGROUND, SPECIAL 
QUALIFICATIONS, I.E., CIVIC 
MEMBERSHIPS, RELATED WORK 
EXPERIENCE, ETC. 

B.A. in Social Science from Michigan State 
University 
Current Vice President of STAND T.A.L.L. 

BASED ON YOUR QUALIFICATIONS 
AND EXPERIENCE, BRIEFLY 
DESCRIBE WHY YOUR SERVICES ON 
THESE BOARDS/COMMISSIONS 
WOULD BE BENEFICIAL TO THE CITY 
OF HENDERSONVILLE. 

While representing STAND T.A.L.L. I have worked 
with the officers and K9s of HPD in various 
capacities, and have had the opportunity to go on 
patrol with the K9s and their handlers. 
I am also quite knowledgeable regarding dogs in 
general and various breed behaviors. 

BOARDS OR COMMITTEES OF 
INTEREST (PLEASE LIST IN ORDER 
OF PREFERENCE): 

Animal Services Advisory Committee 

IS THE BUSINESS OR COMMERCIAL 
PROPERTY YOU OWN LOCATED 
WITHIN THE CORPORATE CITY 
LIMITS OF HENDERSONVILLE? 

No 

IF YOU ARE APPLYING FOR THE 
SEVENTH AVE. ADVISORY 
COMMITTEE, DO YOU LIVE, OWN OR 
OPERATE A BUSINESS OR 
PROPERTY IN THE SEVENTH AVE. 
SPECIAL TAX DISTRICT? 

No 

NAME AND TYPE OF BUSINESS: Volunteer - nonprofits

HOW LONG HAS THE BUSINESS 
BEEN IN OPERATION? 

4 years 
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