
A G E N D A 
CITY OF HENDERSONVILLE CITY COUNCIL – REGULAR MEETING 

[ELECTRONIC] 

JUNE 4, 2020 – 5:45 P.M. 

ASSEMBLY ROOM - OPERATIONS CENTER 
305 WILLIAMS ST. 

HENDERSONVILLE NC 28792 

1. Call to Order

2. Invocation and Pledge of Allegiance to the Flag

3. Public Comment Time: Up to 15 minutes is reserved for comments from the public for 
items not listed on the agenda 

4. Consideration of Agenda

5. Consideration of Consent Agenda: These items are considered routine, 
noncontroversial in nature and are considered and approved by a single motion and 
vote. 

A. Consideration of Minutes:

i. May 7, 2020 Regular Meeting
ii. May 8, 2020 Budget Special Meeting
iii. May 18, 2020 Special Meeting

B. Consideration of Vehicle and Equipment Installment Financing

C. Consideration of Amendment 4 of the French Broad River Intake Project
Engineering Agreement

D. Consideration of a One-Time Compensatory Time Waiver

E. Consideration of a Special Event Permit for the Hendersonville Farmer’s Market

F. Consideration of Budget Amendments

G. Consideration of Documents to Apply for FEMA Assistance and Reimbursement

6. Administration of the Oath of Office of City Clerk
Presenter: City Manager John Connet and Mayor Barbara Volk 

Additions: Item 5G & 11A

Addition



2 

7. Public Hearing - Consideration of the Adoption of the Budget Ordinance Making
Appropriations for Certain Expenses, Capital Improvements and Indebtedness of the
City Of Hendersonville, North Carolina, for the Fiscal Year Beginning July 1, 2020
and Ending June 30, 2021 for Fiscal Year 2020-21
Presenter: City Manager John Connet 

8. Public Hearing – Consideration of an Order to Close a Portion of an Unopened and
Unimproved Alley between Williams Street and Harris Street
Presenter: Development Assistance Director Susan Frady 

9. Public Hearing – Consideration of an Order to Close a Portion of an Unopened and
Unimproved Right-of-Way for Roberson Avenue
Presenter: Development Assistance Director Susan Frady 

10. Public Hearing – Consideration of an Order to Close a Portion of an Unopened and
Unimproved Right-of-Way for Sixth Avenue East
Presenter: Development Assistance Director Susan Frady 

11. Consideration of the Purchase of Holbert Property
Presenter: City Attorney Sam Fritschner and City Engineer Brent Detwiler 

ADDITION:
11A .  Consideration of the Purchase of Kelly-Orr Property 

 Presenter: City Attorney Sam Fritschner and City Engineer Brent Detwiler

12. Consideration of the Purchase of the Jackson Property
Presenter: City Manager John Connet 

13. Consideration of a Request of the Chamber of Commerce
Presenter: Chamber President Bob Williford 

14. Consideration of Adoption of a Bond Order Authorizing the Issuance of a Short-Term
Interim Financing Contract with Home Trust Bank for the new Police Headquarters
Presenter: Budget Analyst Adam Murr 

15. Reports/Comments by Mayor and City Council Members

16. Staff Reports

a. Scheduling of Special Meeting to Adopt the Annual Budget Ordinance and a Closed
Session for Personnel Matters

17. Appointments to Board/Commissions 
Presenter: City Manager John Connet 

18. New Business 

19. Closed Session as Provided under NCGS §143‐318.11(a)(5) and (6)

20. Adjourn  
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M I N U T E S 
May 7, 2020 

REGULAR MEETING OF THE CITY COUNCIL [ELECTRONIC] 
ASSEMBLY ROOM – OPERATIONS CENTER 

5:45 p.m. 

Present:  Mayor Barbara G. Volk and Council Members: Jeff Miller, Jennifer Hensley 

Participating Electronically: Mayor Pro Tem Smith, Council Member Lyndsey Simpson  

Staff Present: City Manager John F. Connet, City Attorney Sam Fritschner, City Clerk Tammie Drake, 
Development Assistance Director Susan Frady, Planner Tyler Morrow, Communications 
Manager Allison Nock, Assistant Manager Brian Pahle 

This meeting was held electronically to comply with the stay-at-home restrictions in place to avoid the spread of 
COVID-19. Public comments for the scheduled public hearings were received electronically beforehand. Roll call 
votes were taken to meet all requirements.  

1. Call to Order: Mayor Volk called the regular meeting to order at 5:45 p.m. and welcomed those in
attendance. A quorum was established with three members in attendance physically and two participating
electronically.

2. Invocation and Pledge of Allegiance to the Flag: There was a moment of silence for prayer followed
by the Pledge of Allegiance to the Flag.

3. Public Comment Time: Up to 15 minutes is reserved for comments from the public for items not listed on
the agenda. The following comments were provided by electronic means.

Mayor Volk read comments from: 

Mary Delafuenta, commented on the City’s policy for deposits on utility accounts. 

Ken Fitch, 1046 Patton Street, commented on public involvement for zoning and development projects, the 
public’s access to the process, etc. 

4. Consideration of Agenda:

Addition to Regular Agenda:

11a. Consideration of Authorization to Initiate Eminent Domain Action for the Acquisition of 
a Sewer Line Easement Associated with the Halfway Tree Mobile Home Park 

Council Member Miller moved approval of the agenda as amended. A unanimous [roll call] vote of the 
Council followed. Motion carried. 

5. Consideration of Consent Agenda: Consent agenda items are considered routine, non-controversial in
nature and are considered and disposed of through a singular motion and vote.

A. Consideration of Minutes:

April 2, 2020 Regular Meeting
April 22, 2020 Workshop

B. Consideration of Utility Extension Agreement - Cantrell Hills and Townes at Stonecrest
Development: City Engineer Brent Detwiler reported The Cantrell Hills and Townes at Stonecrest
Development located off Clear Creek Road proposes to extend the City's water distribution and sanitary sewer
collection systems to serve a proposed development. He provided a Utility Extension Agreement (UEA) outlining
the process and assigns responsibilities to the developer and the City.

Because gravity sanitary sewer is not available, Mr. Detwiler stated as part of this UEA, the developer agrees to 
compensate the City the current estimated value of a sanitary sewer pumping station which will be constructed in 
accordance with City standards to serve the proposed development. In return the City will expedite the installation 
of the Clear Creek Interceptor Replacement Project, identified in the City's Capital Improvement Plan (CIP), 
which will allow the proposed development to be served with gravity sanitary sewer. 

C. Consideration of Engagement Letter from Greene, Finney LLP and Contract to Audit the
City's Financial Statements for Fiscal Year Ending June 30, 2020:
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As required by the North Carolina General Statutes Paragraph 159-34, Finance Director John Buchanan provided 
an Engagement Letter from Greene, Finney LLP, and the contract to audit the City of Hendersonville's financial 
statements for the fiscal year ending June 30, 2020. He also provided a letter of required communications from 
the auditor to City Council. 

D. Ratification of COVID-19 Positive Test: Human Resources Director Jennifer Harrell reported the Center 
for Disease Control advises if an employee is confirmed to have COVID-19, employers should inform fellow 
employees of their possible exposure to COVID-19 in the workplace but maintain confidentiality as required by 
the Americans with Disabilities Act (ADA). Under the ADA, employers are required to maintain the 
confidentiality of any medical information they receive, including the name of the affected employee. She 
presented a policy for employees testing positive for COVID-19 and for employees that have had close contact 
with an employee diagnosed with COVID-19. 

COVID-19 POSITIVE TEST 
In the event an employee tests positive for Covid-19, the following protocol shall be followed. 
The City of Hendersonville has a general duty to provide a safe workplace. The CDC advises that if an employee is 
confirmed to have COVID-19, employers should inform fellow employees of their possible exposure to COVID-19 in the 
workplace but maintain confidentiality as required by the Americans with Disabilities Act (ADA). Under the ADA, 
employers are required to maintain the confidentiality of any medical information they receive, including the name of the 
affected employee. 
・  Any employee who tests positive with COVID-19 may return to work under the following conditions:  

• At least 3 days (72 hours) have passed since recovery defined as resolution of fever without the use of fever-
reducing medications and 
• Improvement in respiratory symptoms (e.g., cough, shortness of breath); and, 
• At least 7 days have passed since symptoms first appeared. 
• OR, you received two negative tests in a row, 24 hours apart. 

An employee who test positive for COVID-19 may use up to 80 hours of Emergency Paid Sick Leave, after which he/she 
will need to use their accrued leave. 

・  Any employee who has had close contact with the COVID-19 diagnosed employee should follow the guidelines below.  
• Watch for symptoms such as fever, cough, and shortness of breath.  
• If mild symptoms develop, remain at home at least 7 days since symptoms started and at least 3 days (72 
hours) have passed since recovery defined as resolution of fever without the use of fever-reducing medications. 
• If moderate or severe symptoms develop that require medical attention, contact a health provider informing 
them of close contact with a known case of COVID-19.  

Approved by: /s/John F. Connet, City Manager 
This policy may be modified by the City Manager as needed and ratified by the City Council at their next meeting. 

E. Ratification of Emergency Family Medical Leave Act (FMLA) Policy: Human Resources Director 
Jennifer Harrell reported staff has reevaluated the current Emergency Family and Medical Leave Expansion Act 
Policy to update the definition of who is a childcare provider based upon recommendations from the U.S. 
Department of Labor. She explained the Act states a childcare provider is defined as one who provides childcare 
services on a regular basis and receives compensation for those services. It excludes the situation where a family 
member has been providing childcare and is no longer available. She stated the US Department of Labor 
definition of childcare includes individuals paid to provide childcare, like nannies, au pairs, and babysitters. It 
also includes individuals who provide childcare at no cost and without a license on a regular basis, for example, 
grandparents, aunts, uncles, or neighbors. 

EMERGENCY PAID SICK LEAVE 
The City of Hendersonville is taking proactive steps to protect the workplace in the event of an infectious disease 
outbreak.  It is the City’s goal during any such time period to strive to operate effectively and ensure that all essential 
services are continuously provided and that employees are safe within the workplace.  
The City of Hendersonville is committed to providing authoritative information about the nature and spread of infectious 
diseases, including symptoms and signs to watch for, as well as required steps to be taken in the event of an illness or 
outbreak.  
Per new federal legislation the City of Hendersonville will provide eligible employees with emergency paid sick leave under 
certain conditions.  
The City of Hendersonville provides eligible employees with emergency paid sick leave under certain conditions.  
Eligibility 
All employees are eligible for emergency paid sick leave.  
Reason for Leave 
You may take emergency paid sick leave if you are unable to work (or telework) because: 

1. You are subject to a federal, state, or local quarantine or isolation order related to COVID-19; 
2. You have been advised by a health care provider to self-quarantine because of COVID-19; 
3. You are experiencing symptoms of COVID-19 and are seeking a medical diagnosis; 
4. You are caring for someone subject to a federal, state or local quarantine or isolation order related to COVID-19 
or who has been advised by their healthcare professional to self-quarantine for COVID-19 related reasons;  
5. You are caring for a child whose school or place of care is closed, or whose childcare provider is unavailable, due 
to COVID-19 precautions; or 
6. You are experiencing substantially similar conditions as specified by the Secretary of Health and Human Services, 
in consultation with the Secretaries of Labor and Treasury. 

Duration/Compensation 
Employees are entitled to: 
• Full-time employees: 80 hours of pay at their regular pay rate. However, when caring for a family member (for 
reasons 4, 5, and 6 above), sick leave is paid at two-thirds the employee’s regular rate.  
• Part-time employees: Pay for the number of hours the employee works, on average, over a two-week period. 
Paid leave under this policy is limited to $511 per day ($5,110 in total) where leave is taken for reasons 1, 2, and 3 
described above (generally, an employee’s own illness or quarantine); and no less than two-thirds the employee’s regular 
rate where leave is taken for reasons 4, 5, or 6 (care for others or school closures); for reasons 4,5 and 6 the new Act 
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limits this pay entitlement to $200 per day ($2,000 in total). Employees may use accrued leave to make up the missing 
one third pay. 
Leave Rules 
You may elect to use emergency paid sick leave before using any accrued paid leave. No leave provided by the City 
before April 1, 2020 may be credited against your leave entitlement. In addition, emergency paid sick leave cannot be 
carried over after December 31, 2020.   
Requesting Leave 
If you need to take emergency paid sick leave, provide notice as soon as possible. The employee is to submit the 
Employee Request for Emergency Paid Sick Leave form to their department head. The department head shall send this 
form to Human Resources immediately for review and processing. All other normal call-in procedures apply to all 
absences from work.  
Retaliation 
The City of Hendersonville will not retaliate against employees who request or take leave in accordance with this policy. 
Expiration  
This policy expires on December 31, 2020.  
Approved by: /s/John F. Connet, City Manager 
This policy may be modified by the City Manager as needed and ratified by the City Council at their next available 
meeting. 

F. Ratification of Temporary Leave and School Closure Policy: Human Resources Director Jennifer 
Harrell reported Staff has reevaluated the current Temporary Leave and School Closure Policy. The update 
reflects removing the statements advancing sick leave and adding the portion that the City will allow employees 
to use up to 80 hours of City Administrative Sick Leave. This will ensure employees are not required to pay back 
leave and they aren't required to use all of their accrued leave prior to the availability of leave. 

TEMPORARY LEAVE AND SCHOOL CLOSURE POLICY 
The City of Hendersonville is taking proactive steps to protect the workplace in the event of an infectious disease 
outbreak. It is the City’s goal during any such time period to strive to operate effectively and ensure that all essential 
services are continuously provided and that employees are safe within the workplace.   
Temporary Leave Policies 

a.  During this State of Emergency related to this infectious disease, all leave policies will be relaxed to allow 
employees to use any form of accrued leave to self-isolate or self- quarantine, if you are unable to telework  for the 
following reasons: you are subject to a federal, state or local quarantine or isolation order related to COVID-19; you 
have been advised by a health care provider to self -quarantine because of COVID-19; you are experiencing 
symptoms of COVID-19 and are seeking a medical diagnosis.  
b.  Employees who have pending transferred sick leave will be awarded those transfers immediately. 
c.  During the pandemic State of Emergency, full time employees will be allowed up to 80 hours of City 
Administrative Sick Leave related to COVID-19. Part-time employees will be paid for the number of hours the 
employee works, on average, over a two-week period. This is in addition to the hours given in the Emergency Paid 
Sick Leave Act which has further guidance.  Any employee using City Administrative Sick Leave or Emergency Paid 
Sick Leave must contact Human Resources.  
Employees who have exhausted all forms of leave may be advanced up to 14 days of sick leave. Employees must 
contact Human Resources prior to exhausting all leave to begin the advanced sick leave process. Advanced sick leave 
must be repaid with future sick leave accrual. If an employee’s employment is terminated prior to satisfying the 
advanced sick accrual, a deduction shall be made from the employee’s final check to the extent allowed by law to 
cover the value remaining that was advanced to the employee or the employee shall make a cash payment to the 
City for the balance remaining. 
d.  The Temporary Telecommuting Arrangement Policy will be in place during this time frame to allow the City 
Manager in conjunction with Department Heads to make decisions about telework to allow for continuity of 
operations.   
e.  If telecommuting is not conducive for continuity of operations, staff rotation and shift adjustments may become 
necessary. 
f. No overtime will be allowed for work completed off-site due to this protocol. 

School/Daycare Closings 
If an employee is unable to arrange childcare services while their child’s school is closed due to the current state of 
emergency, the following applies: 

a. For the safety of all children and employees, children should not be brought to work. Any employee who can 
work from home during this period is encouraged to do so.  
b. During this state of emergency related to this infectious disease, all leave policies will be relaxed to allow 
employees to use any form of accrued leave to take care of their children. 

Approved by: /s/John F. Connet, City Manager 
This policy may be modified by the City Manager as needed and ratified by the City Council at their next available 
meeting.  

G. Consideration of Reclassification of Human Resources Analyst Pay Grade: Human Resources 
Director Jennifer Harrell explained after reviewing the Human Resource Analyst position, she requested the pay 
grade be reclassified from pay grade 13 to pay grade 15. She provided the job description that is on file in the 
Human Resources Office.  

H. Consideration of Agreement with YMCA to Manage Patton Pool: Public Works Director Tom 
Wooten reported the YMCA of Western Carolina has requested to enter into another five-year agreement to 
operate Patton Pool and utilize the ball fields and pavilions at Patton Park for their day camp and youth programs. 
He requested approval of the agreement. [The agreement is available in the office of the Public Works Director.] 

I. Consideration of Proposed Greenway Map: City Engineer Brent Detwiler reported during the 
development and implementation of the recently adopted Subdivision Ordinance, Chad Meadows of CodeWright 
Planners strongly suggested the City adopt a greenway network map to help staff during the review of subdivision 
plans. The map would serve to inform staff and developers where greenways may be required during the 
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subdivision process. In addition, having a proposed greenway network better defined in an adopted map will be 
useful as staff applies for future greenway/trail grants. 

Mr. Detwiler provided an interactive greenway network map with data gathered from the Henderson County 
Greenway Master Plan and combined it will potential greenway extensions along area streams and existing sewer 
lines. He noted staff will work to develop a greenway master plan and combine it with much-needed revisions to 
the 2007 Pedestrian Plan. The greenway map will be further refined during this planning process. He requested 
approval of the proposed Greenway Network Map. 

J. Consideration of the Certificate of Sufficiency for the Annexation of Ivy Terrace: Senior Planner 
Daniel Heyman presented a petition from Charles S. Campbell, Jr., Marianne Ewbank Campbell, Joseph 
Boothroyd Ewbank and Linda C. Ewbank for a contiguous annexation of PINs 9568-18-5388, 9568-17-5727, 
9568-18-8043, 9568-18-8429 and 9568-18-9677 located at the corner of Fifth Avenue West and Westbrook Street 
which is approximately 15.591 acres. He provided the Clerk's Certificate of Sufficiency finding the petition is 
valid.  He stated the next step in the annexation process is to accept the Clerk's certificate and set a date for the 
public hearing on the question of adoption of an ordinance of annexation for June 4, 2020 Council meeting.  

K. Consideration of a Resolution to Adopt the South Mountains Regional Hazard Mitigation 
Plan: Mr. Connet explained in order to be eligible for Federal Emergency Management Administration (FEMA) 
funding the City must have a recently adopted hazard mitigation plan. He presented a plan that was developed in 
partnership with Henderson, Polk, Rutherford and Transylvania Counties and the municipalities in each county.   
He recommended adoption of the resolution. 

Resolution #20-0534 
RESOLUTION TO ADOPT THE SOUTH MOUNTAINS REGIONAL HAZARD MITIGATION PLAN 

WHEREAS, City of Hendersonville is vulnerable to an array of natural hazards that can cause loss of life and damages to 
public and private property; and 
WHEREAS, the City of Hendersonville desires to seek ways to mitigate situations that may aggravate such circumstances; 
and 
WHEREAS, the development and implementation of a hazard mitigation plan can result in actions that reduce the long-
term risk to life and property from natural hazards; and 
WHEREAS, it is the intent of the Hendersonville City Council to protect its citizens and property from the effects of natural 
hazards by preparing and maintaining a local hazard mitigation plan; and 
WHEREAS, it is also the intent of the Hendersonville City Council to fulfill its obligation under North Carolina General 
Statutes, Chapter 166A: North Carolina Emergency Management Act and Section 322: Mitigation Planning, of the Robert 
T. Stafford Disaster Relief and Emergency Assistance Act to remain eligible to receive state and federal assistance in the 
event of a declared disaster affecting the City of Hendersonville; and 
WHEREAS, City of Hendersonville, in coordination with Henderson, Polk, Rutherford and Transylvania Counties and the 
participating municipalities within those Counties has prepared a multi-jurisdictional hazard mitigation plan with input 
from the appropriate local and state officials; 
WHEREAS, the North Carolina Division of Emergency Management and the Federal Emergency Management Agency are 
reviewing the South Mountains Regional Hazard Mitigation Plan for legislative compliance and will approve the plan 
pending the completion of local adoption procedures; 
NOW, THEREFORE, BE IT RESOLVED that the City Council of Hendersonville, North Carolina hereby: 

1. Adopts the South Mountains Regional Hazard Mitigation Plan; and 
2. Agrees to take such other official action as may be reasonably necessary to carry out the proposed actions of the 
Plan. 

 Adopted on May 7, 2020. 
/s/Barbara G. Volk, Mayor 
Attest: /s/Tammie K. Drake, City Clerk 

L. Consideration of Sale of Personal Property: City Manager John Connet reported North Carolina 
General Statute 160A-266(b) allows us to sell personal property owned by the City valued at less than $30,000 at 
a fair market negotiated price.  City Clerk Tammie Drake has requested permission to buy her City-issued cell 
phone from the City. The finance department researched similar devices and found the average sale price is $140. 
He recommended selling the Samsung Galaxy S8 to Tammie Drake for $140.  

M. Consideration of Grey Mill Loan Deferral Request: City Manager John Connet reported staff received 
a request from Ken Reiter and Matt Springer regarding deferring the City’s portion of the Grey Hosiery Mill loan 
payments for short period of time. He reported unit leasing was going very well until the “Stay at Home Order” 
was issued by the governor. Under the $500,000 Loan, Grey Mill Ventures will defer the $100,000 payment that 
is due June 30 until no later than December 31, 2020. Under the $200,000 loan, Grey Mill Ventures will pay the 
January through March interest payments. Grey Mill Ventures will defer interest payments without penalty or 
accrued interest until October 1. 

N.  Consideration of Revisions to the Utility Billing Policy and Procedures: Finance Director John 
Buchanan submitted revisions to the Utility Billing Policy and Procedures, Section A (3), Customer Deposits 
under the Utility Billing Policy document. 

Customer Deposit. The purpose of a customer deposit is to try to ensure that all utility charges are collected. All new 
residential and non-residential customers are required to pay a deposit on the most recently approved rate tier. The 
customer’s Utility Credit Worthiness and type of service may determine the deposit tier. Upon termination of an 
account, the deposit may be applied to any outstanding balance. Any remaining deposit greater than $5.00, after 
applying to the outstanding balance, may be refunded. As part of the application process, the Customer Service 
Department may determine if you may be required to pay a deposit on your account based on your credit rating.  With 
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a good credit rating, this deposit fee may be waived. The amount of the deposit shall be set from time to time by the 
City Council (Rate & Fee Schedule).  

i.  Any current residential or non-residential customer that does not have a deposit with the City of Hendersonville 
whose service is involuntarily terminated for nonpayment, tampering, delinquencies, returned payments, or other 
reasons more than twice in any 12-month period, may be required to pay a deposit in the amount described above. 
ii.  Any customer requesting utility service who has previously had an unpaid balance to the City may be 
required to s a t i s f y  a n y  ou t s t a n d i n g  b a l a n c e , plus establish a utility deposit. The City may require a 
signed service application in order to establish the required deposit.   
iii.  The City has the right to apply the customer deposit to any unpaid utility charges after an account is more than 
60 days past due. If all or any portion of a customer deposit is applied to past due charges, and the customer 
continues to receive utility services, the City may require the customer to replenish the deposit amount that may 
be added to the bill upon approval and subject to disconnection for nonpayment. 
iv.  Any customer that elects not to disclose their social security number will be considered a "high-risk," due to our 
inability to complete the credit check. Deposits will be calculated in the high-risk tier and calculated at (2) two 
times the deposit amount. 
v.  Any customer with the City of Hendersonville that has a returned payment for any reason other than City error 
may be required to have a utility deposit established on their account within 30 days. The City may require a 
signed service application in order to establish the required deposit.   
vi.  Any residential applicant(s) that are financially responsible for an established or previous account within the last 
24 months and has (2) two years or more of documented payment history may have the deposit waived on a new 
residential account. This does not apply to non-residential customers such as rental property, commercial or 
industrial accounts.  
vii.  Good credit is defined as no delinquencies, return checks, fraudulent credit/debit card transactions, tampering, 
and no involuntary disconnections in the past 12 months' during a continuous service period. The residential 
applicant(s) applying for new service must have been a primary or secondary financial responsible applicant.  
viii.  Customers that have credit freezes hold or other account blocks that will prevent the City to access your utility 
credit check will allow 24 hours to release the blocks. If after 24 hours, the City is unable to receive the Utility 
check report, the “high-risk tier” will be required for deposit on the utility account. The City will not allow multiple 
credit checks or withdrawing of applicants once the initial credit check has been processed or the deposit has been 
established. 
ix.  When one or more applicants apply for a utility account, the City will process the Utility credit check with both 
applicants. The deposit will be calculated on the “higher risk tier” for either applicant. The City will not allow 
multiple credit checks or withdrawing of applicants once the initial credit check has been processed or the deposit 
has been established. 
x.  Non-residential accounts that apply for service with a Federal Tax Identification number will be subject to a 
minimum deposit in the amount most recently approved in the Utility Fee Schedule. If the applicant wishes to 
establish an account with an individual social security number, the City will process a Utility credit check and the 
applicant will be financially responsible for the utility account. 

O.  Consideration of Special Appropriations Full Funding List: (moved as item 8a). 

Mayor Pro Tem Smith requested item O be moved to the regular agenda for discussion. This was added as Item 
8a. Council Member Miller moved the City Council to resolve to approve the remaining items listed on the 
consent agenda as amended. A unanimous [role call] vote of the Council followed. Motion carried.  

6. Public Hearing - Consideration of an Application from Jeff Justus to Rezone the Property 
Identified as PIN 9578-51-0342 located at 1601 Old Spartanburg Road from R-15 Medium 
Density Residential, C-3 Highway Business and C-3SU Highway Business Special Use to C-3 
Highway Business: Mr. Tyler Morrow presented the application of Mr. Jeff Justus to rezone the property 
identified as parcel number 9578-51-0342, from R-15 Medium Density Residential, C-3 Highway Business and 
C-3 SU Highway Business Special Use to C-3 Highway Business. The total subject area is approximately 4.17 
acres. 

Mr. Morrow reviewed the existing land use and zoning. He stated the subject property currently contains several 
structures. On July 8, 1999, City Council rezoned a section of this parcel to C-3 SU for the purpose of allowing 
the owner to operate an antique retail store from the existing residential structure at 1607 Old Spartanburg Road.  

Mr. Morrow stated parcels to the north are zoned R-15 Medium Density Residential. Parcels to the north east are 
zoned C-4 neighborhood commercial and contain Fitclub Inc. The parcels to the east are zoned R-15 and 
Community Commercial by Henderson County. Parcels to the south are zoned C-3, Community Commercial, and 
PRD Planned Residential Development and contain commercial uses and Hillside Commons. Parcels to the south 
west are zoned C-3 and I-1 industrial and contain Southern Concrete Material and Selee Corporation. Parcels to 
the west are zone C-3 and I-1. Parcels to the North West are zoned C-3 SU, Highway Business Special Use. 

Mr. Morrow reported the proposed zoning classification is C-3 Highway Business zoning district which is 
designed primarily to encourage the development of recognizable, attractive groupings of facilities to serve 
persons traveling by automobile and residents.  

In an analysis of the request, Mr. Morrow reviewed the dimensional requirements for the zoning district 
classifications as well as the uses permitted by right provided that they meet all requirements of the ordinance. 

Comprehensive Plan Consistency: Mr. Morrow stated according to N.C.G.S.160A-383, zoning map amendments 
shall be made in accordance with a comprehensive plan. The 2030 Comprehensive Plan’s Future Land Use Map 
designates the subject area as Neighborhood activity center and Natural Resource/Agricultural. H reviewed the 
purpose of the category. 
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Floodplain Designation: Mr. Morrow stated a portion of this property is located within the 100- year floodplain. 
He stated historically, some areas of the City’s planning jurisdiction were developed despite the fact that they lie 
within the 100-year floodplain. In order to address concerns about urban blight, this section allows redevelopment 
to occur on existing developed sites which no longer function as natural flood plain and when such redevelopment 
will not result in any further loss of floodplain functionality. Where feasible, redevelopment proposals should 
demonstrate an improvement in the site’s functionality in the floodplain. Requirements for redevelopment are 
outlined in the ordinance and must be complied with prior to issuance of a zoning compliance permit. 

Planning Board Recommendation:The Planning Board voted unanimously to recommend City Council approve 
the rezoning request.  

Zoning Ordinance Guidelines: Mr. Morrow reviewed the factors contained in Section 11-4 of the City’s Zoning 
Ordinance that must be considered prior to adopting or disapproving an amendment to the City’s Official Zoning 
Map. 

Mayor Volk opened the public hearing at 6:07 p.m. in accordance with NCGS by notice published in the 
Times News. The following addressed the Council: 
 
Jeff Justus, 303 S. Church Street, Hendersonville, voiced support of the rezoning to redevelop the 
properties. Utilities are immediately available to the property and he plans to request annexation of the 
property. He believes the tax value will increase to $6-$8 million. 
 
There was no public comment submitted. The public hearing was closed at 6:10 p.m. In compliance with 
the newly adopted legislation by the General Assembly as it relates to remote meetings during a 
Governor or General Assembly imposed state of emergency, as well as the notice published, the City 
Council will accept public input from the advertised date until 24 hours after the hearing. 
Council Member Hensley moved the City Council adopt an ordinance amending the official zoning map of 
the  City of Hendersonville changing the zoning designation of parcel number 9578-51-0342, from R-15 
Medium Density Residential, C-3 Highway Business and C-3 SU Highway Business Special Use to C-3, 
Highway Business, finding that the rezoning is consistent with the Comprehensive Plan’s Future Land Use 
map and that the rezoning is reasonable and in the public interest for the reasons stated in the proposal. A 
unanimous [roll call] vote of the Council followed. Motion carried.  

Ordinance #20-0535 
AN ORDINANCE AMENDING THE OFFICIAL ZONING MAP OF THE CITY OF HENDERSONVILLE 

IN RE:  FILE NO. P20-15-Z; Jeff Justus, Applicant 
Be it ordained by the City Council of the City of Hendersonville: 

1. Pursuant to Article XI Amendments of the Zoning Ordinance of the City of Hendersonville, North Carolina, the 
Zoning Map is hereby amended by changing the zoning designation of parcel number 9578-51-0342, from R-15 
Medium Density Residential, C-3 Highway Business and C-3 SU Highway Business Special Use to C-3, Highway Business. 
2. This ordinance shall be in full force and effect from and after the date of its adoption. 

Adopted this seventh day of May 2020. 
/s/Barbara G. Volk, Mayor 
Attest: /s/Tammie K. Drake, City Clerk 
Approved as to form: /s/Samuel H. Fritschner, City Attorney 
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7. Public Hearing to Accept Public Input Regarding the Proposed Installment Financing 
Contracts in a Principal Amount not to exceed $11,500,000 and Deeds of Trust Pursuant to 
Section 160A-20 of the North Carolina General Statutes for the Purpose of Providing Funds to 
pay the Capital Costs of the Construction and Equipping of a new Police Headquarters to be 
Located within the Block Bounded by Ashe Street, E. Pace Street, Beech Street, and Jonas 
Street within the City: Assistant Manager Brian Pahle explained this hearing is one of final steps in approving 
the Police headquarters project. He stated this hearing is for the financing for an interim loan to begin the 
construction on the project until the USDA funds are awarded. He explained the USDA funds will come at the 
end of construction. The final hearing for the USDA funds will be the following week and expects final approval 
in June. 

Mayor Volk opened the public hearing at 6:12 p.m. in accordance with NCGS by notice published in the Times 
News. No one expressed a desire to speak. No comments were received. The public hearing was closed. In 
compliance with the newly adopted legislation by the General Assembly as it relates to remote meetings during a 
Governor or General Assembly imposed state of emergency, the City Council will accept public input from the 
advertised date until 24 hours after the hearing. 
  
Mayor Pro Tem Smith moved Council to adopt a resolution directing the application to the Local 
Government Commission for approval of an Installment financing contract and certain related matters. A 
unanimous [roll call] vote of the Council followed. Motion carried.  

 
RESOLUTION #20-0536 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF HENDERSONVILLE, NORTH CAROLINA,  
AUTHORIZING THE NEGOTIATION OF AN INSTALLMENT FINANCING CONTRACT AND PROVIDING FOR CERTAIN OTHER 

RELATED MATTERS THERETO 
WHEREAS, the City of Hendersonville, North Carolina (the “City”) is a municipal corporation existing as such under and by 
virtue of the Constitution, statutes and laws of the State of North Carolina (the “State”); 
WHEREAS, the City has the power, pursuant to the General Statutes of North Carolina to (1) purchase real and personal 
property, (2) enter into installment purchase contracts in order to finance the purchase of real and personal property 
used, or to be used, for public purposes, and (3) grant a security interest in some or all of the property purchased to 
secure repayment of the purchase price; 
WHEREAS, the City Council of the City (the “City Council”) hereby determines that it is in the best interest of the City to 
(a) enter into a short-term installment financing contract (the “Interim Contract”) with a financial institution to be 
determined (the “Bank”) in order to obtain sufficient funds to construct a new police headquarters (the “Project”) and (b) 
to enter into a deed of trust and security agreement (the “Interim Deed of Trust”) related to the City’s fee simple interest 
in the real property on which the Project will be located (the “Site”) that will provide security for the City’s obligations 
under the Interim Contract; 
WHEREAS, the City expects to discharge this Interim Contract upon completion of the construction of the Project, at 
which time the City will enter into an installment financing contract (the “USDA Contract,” and together with the Interim 
Contract, the “Contracts”) with the United States Department of Agriculture, Rural Development for long-term financing of 
the Project and execute and deliver a deed of trust and security agreement (the “USDA Deed of Trust,” and together with 
the Interim Deed of Trust, the “Deeds of Trust”) securing the City’s obligations under the USDA Contract; 
WHEREAS, the City hereby determines that the acquisition of the Project is essential to the City’s proper, efficient and 
economic operation and to the general health and welfare of its inhabitants; that the Project will provide an essential use 
and will permit the City to carry out public functions that it is authorized by law to perform; and that entering into the 
Contracts and Deeds of Trust is necessary and expedient for the City by virtue of the findings presented herein; 
WHEREAS, the City hereby determines that the Contracts allow the City to purchase the Project and take title thereto at a 
favorable interest rate currently available in the financial marketplace and upon terms advantageous to the City; 
WHEREAS, the City hereby determines that the estimated cost of financing the acquisition of the Project is an amount not 
to exceed $11,500,000 and that such cost of the acquisition of the Project exceeds the amount that can be prudently 
raised from currently available appropriations, unappropriated fund balances and non-voted bonds that could be issued 
by the City in the current fiscal year pursuant to Article V, Section 4 of the Constitution of the State; 
WHEREAS, although the cost of financing the acquisition of the Project pursuant to the Contracts is expected to exceed 
the cost of financing the acquisition of the Project pursuant to a bond financing for the same undertaking, the City hereby 
determines that the cost of financing the Project pursuant to the Contracts and Deeds of Trust and the obligations of the 
City thereunder are preferable to a general obligation bond financing or revenue bond financing for several reasons, 
including but not limited to the following: (1) the cost of a special election necessary to approve a general obligation bond 
financing, as required by the laws of the State, would result in the expenditure of significant funds; (2) the time required 
for a general obligation bond election would cause an unnecessary delay which would thereby decrease the financial 
benefits of acquiring the Project; and (3) no revenues are produced by the Project so as to permit a revenue bond 
financing; 
WHEREAS, the City has determined and hereby determines that the estimated cost of financing the Project pursuant to 
the Contracts reasonably compares with an estimate of similar costs under a bond financing for the same undertaking as 
a result of the findings delineated in the above preambles; 
WHEREAS, the City anticipates a future property tax increase to pay installment payments falling due under the Contracts 
and that such increase in taxes necessary to meet the sums to fall due under the Contracts will not be excessive; 
WHEREAS, no deficiency judgment may be rendered against the City in any action for its breach of the Contracts, and the 
taxing power of the City is not and may not be pledged in any way directly or indirectly or contingently to secure any 
moneys due under the Contracts; 
WHEREAS, the City is not in default under any of its debt service obligations; 
WHEREAS, the City’s budget process and Annual Budget Ordinance are in compliance with the Local Government Budget 
and Fiscal Control Act, and external auditors have determined that the City has conformed with generally accepted 
accounting principles as applied to governmental units in preparing its Annual Budget ordinance; 
WHEREAS, past audit reports of the City indicate that its debt management and contract obligation payment policies have 
been carried out in strict compliance with the law, and the City has not been censured by the North Carolina Local 
Government Commission (the “LGC”), external auditors or any other regulatory agencies in connection with such debt 
management and contract obligation payment policies. 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HENDERSONVILLE, NORTH CAROLINA, AS 
FOLLOWS: 
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Section 1.  Authorization to Negotiate the Contracts.  That the City Manager and the Finance Officer, with advice 
from the City Attorney and Special Counsel, are hereby authorized and directed to proceed and negotiate on behalf 
of the City for the financing of the Project for a principal amount not to exceed $11,500,000 under the Contracts to 
be entered into in accordance with the provisions of Section 160A-20 of the General Statutes of North Carolina and to 
provide in connection with the Interim Contract, as security for the City’s obligations thereunder, the Interim Deed of 
Trust conveying a lien and interest in the Site, including the improvements thereon, as may be required by the entity, 
or its assigns, providing the funds to the City under the Interim Contract. 
Section 2. Application to LGC.  That the Finance Officer or his designee is hereby directed to file with the LGC an 
application for its approval of the Contracts and all relevant transactions contemplated thereby on a form prescribed 
by the LGC and to state in such application such facts and to attach thereto such exhibits regarding the City and its 
financial condition as may be required by the LGC. 
Section 3. Direction to Retain Financing Team.  That the City Manager and the Finance Officer, with advice from the 
City Attorney, have retained the assistance of Parker Poe Adams & Bernstein LLP, as special counsel, and First Tryon 
Advisors, as financial advisor to the City. 
Section 4. Repealer.  That all motions, orders, resolutions and parts thereof in conflict herewith are hereby repealed. 
Section 5.  Effective Date.  That this Resolution is effective on the date of its adoption. 

PASSED, ADOPTED AND APPROVED this seventh day of May 2020. 
/s/Barbara G. Volk, Mayor 
Attest: /s/Tammie K. Drake, City Clerk 
 

8. Discussion of Delaying/Continuing City Council Actions Requiring Public Hearings and 
Options for Public Input:  Mr. Connet addressed the Council stating at the direction of Council, staff has 
developed options for public input as we hold remote meetings. He stated no advisory board meetings have been 
held due to concerns surrounding public input. 
 
Mr. Connet reviewed current and potential options:  
 

1. Public Input Software (current, comments submitted prior to meeting) 
2. Email/Phone Call (current, comments submitted prior to meeting)  and proposed the additional 
possibilities: 
3. Utilizing a conference phone to allow people to call in and ask questions during the meeting.  The phone 
will be managed by staff and individuals waiting will be placed in a queue.  The staff can view the number of 
calls holding and manage the callers.  One person can ask questions at a time.  The person cannot listen to the 
meeting while on hold unless they are using another source to listen such as Facebook Live.  We would utilize 
existing phone system.  
4. Utilize Zoom and Public Input platforms to allow public to watch the event and ask questions via phone 
and/or online chat.  Staff would monitor the event and manage citizen participation. We would have to 
purchase Zoom subscription. 

 
Mr. Connet stated the City will continue to provide a location for those who do not have computer, internet 
access, etc. He stated options 3 and 4 will enhance the way we receive current input and not only during the 
current situation but may be used in the long term. He stated more options may be available going forward with 
the emerging market. 
  
The Council discussed the options available. Mayor Pro Tem Smith requested Council delay public hearings with 
the exception of the budget hearing until July and educate the public on how to participate electronically. Council 
Member Simpson agreed with Mayor Pro Tem Smith. She expressed appreciation for all the work staff has put 
into this but commented is has not solved the problem. She agreed public hearings, neighborhood compatibility 
meetings should be delay until July to get information out to public in a timely fashion. Council Member Hensley 
did not support delaying public hearings.  
 
There was discussion of the hearings/meetings that would be affected by a delay. Mr. Connet stated the budget 
hearing, an annexation and street closing orders are scheduled in June. The Council discussed the need for the 
closing of the streets. Mr. Connet reported another issue is an application before the Historic Preservation 
Commission (HPC) for renovating a building on Main Street that needs a Certificate of Appropriateness. There 
was discussion of who has standing in the project. Mrs. Frady stated there will be no Planning Board meeting in 
May. 
 
The Council also discussed the two neighborhood compatibility meetings for The Cedars and a residential 
development project for Lakewood, the notification process and advertising requirements. 
 
Mayor Pro Tem Smith moved Council to resolve to delay public hearings until after July 1 excluding the budget 
hearing, the annexation and the HPC meeting in June. The vote was two in favor (Smith, Simpson) and three 
opposed (Volk, Miller, Hensley). Motion failed. 
 
Council Member Miller moved Council to resolve to proceed with the public hearing for the budget for 
Fiscal Year 2020-21, the public hearings for the street closings at the June 4 meeting, an HPC meeting and 
a Planning Board in June and to delay the annexation hearing until the July meeting as long as option three 
or four are in place. In discussion, Council Member Simpson commented she is only in favor of moving 
forward with the meetings if either option three or four are in place. The vote was one opposed (Smith) 
four in favor (Simpson, Hensley, Miller, Volk). Motion carried. Mr. Connet stated staff will work on the 
arrangements. 
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8a. Consideration of Special Appropriations Full Funding List: Mayor Pro Tem Smith commented on 
the City’s commitment to funding the Henderson County Investment Fund for five or six years at $50,000/year 
and that commitment has been fulfilled. He stated it should not be included in full funding list. Council Member 
Miller commented the Partnership would like to continue the Investment Fund and he supported that.  
 
After discussion, Mayor Pro Tem Smith moved Council to resolve to approve the full funding list except for 
the Henderson County Economic Investment Fund, pending a presentation at the June meeting and 
consideration at that time. A unanimous [roll call] vote of the Council followed. Motion carried.   
 
9. Reports/Comments by Mayor and City Council Members: 
 
MPO Update: Council Member Hensley provided an update on the MPO. She stated the grant opportunity is 
still available.  
 
Council Member Hensley stated there is streetlight data, etc. for the four counties which shows a 40-% 60% 
increase in traffic on roads in last six weeks. She will forward the graphics to the Council. No action was required 
or taken. 
 
10. Staff Reports 
 
a. Investment Report: Mr. Connet provided the investment report on behalf of Finance Director John 
Buchanan. 
 
As of March 31, 2020 the City's cash and investments consists of the following: 
 

U.S. Treasuries                $   606,328.13 
Government Agencies:  $  7,082,262.50 
Municipal & NC:              $  1,501,282.50 
Commercial Paper          $  3,976,568.05 
NCCMT( FCB Cash):        $      25,385.54 
 
NCCMT  Cash                    $     806,856.73 
NCCMT Term                    $  2,002,620.70 
Rev Bond Funds               $  5,823,119.57               
Central Depository:         $  4,448,577.14 
Total                           $26,273,000.86 

 
Investment income is expected to be approximately $300,000 for FY 2020. Rates have fallen drastically in the last couple 
of months and will negatively affect interest earnings next fiscal year. 

  
b. Report on Vacancies and Up-Coming Appointments to Boards/Commissions: City Clerk 
Tammie Drake provided a report on board vacancies and upcoming appointments. 
 
c.  Proclamation of Respect and Appreciation: Mayor Volk presented a proclamation of Respect and 
Appreciation to retiring City Clerk Tammie Drake.  
 
11.  New Business:  
 
a.  Consideration of Authorization of Eminent Domain Proceedings for the Sewer Line to 
Halfway Tree Mobile Home Park: Mr. Connet reported staff has been working with the proposed purchaser 
of Halfway Tree Mobile Home Park to obtain the necessary easements for the sewer line. He stated this will 
impact eight property owners. He stated a final point of negotiation is very close. He stated in essence of time, he 
requested eminent domain action be authorized to keep the process moving forward. 
 
Council Member Hensley moved Council to authorize the City Attorney to initiate eminent domain action 
for the acquisition of a sewer line easement associated with the Half-Way Tree Mobile Home Park. A 
unanimous [roll call] vote of the Council followed. Motion carried.  
 
12.  Closed Session as provided under NCGS §143‐318.11(a)(6) and (5): At 7:33 p.m., Council 
Member Miller moved the Council enter closed session as provided under NCGS §143‐318.11(a)(6) and (5). 
A unanimous [roll call] vote of the Council followed. Motion carried.  
 
The Council conducted interviews with two applicants for the position of City Clerk and discussed a potential 
property exchange. No action was taken upon exit of the closed session. 
 
13.  Adjourn. The meeting adjourned at 9:25 p.m. upon unanimous assent of the Council.  
 
 
___________________________________       __________________________________ 
Barbara G. Volk, Mayor            Tammie K. Drake, City Clerk 
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M I N U T E S 
May 8, 2020 

SPECIAL MEETING OF THE CITY COUNCIL [ELECTRONIC] 
ASSEMBLY ROOM – OPERATIONS CENTER 

5:45 p.m. 
 

Present:   Mayor Barbara G. Volk and Council Members: Jeff Miller, Jennifer Hensley 
 
Participating Electronically: Mayor Pro Tem Smith, Council Member Lyndsey Simpson  
 
Staff Present: City Manager John F. Connet, City Clerk Tammie Drake, Budget and Management Analyst 

Adam Murr, Communications Manager Allison Nock, Assistant Manager Brian Pahle 
 
The purpose of the special meeting is to receive, review and discuss the proposed budget for fiscal year 2020-
2021. Other topics may be discussed. 
 
This meeting was held electronically to comply with the stay-at-home restrictions in place to avoid the spread of 
COVID-19. Public comments for the scheduled public hearings were received electronically beforehand. Roll call 
votes were taken to meet all requirements.  
 
1. Call to Order: Mayor Volk called the regular meeting to order at 8:33 a.m. and welcomed those in 
attendance. A quorum was established with three members in attendance physically and two participating 
electronically. 
 
Mr. Connet presented staff’s recommended budget and reviewed the goals for the meeting: 1) to present budget 
and 2) gather guidance on tax rate needed to fund Council’s priorities.  
 
2. Special Appropriations: Mr. Murr explained the process for special appropriations requests. He stated it is 
a contract with local organizations to provide services. He asked that as Council consider the requests to 
remember the purpose of the funds as required by Article 5, Section 2 of the NC Constitution. All funds must 
benefit the citizens of a unit and not a single person or interest.  
 
After discussion of the requests, the Council agreed by consensus to the following special appropriations: 
 

City Manager Appropriation Goal: $100,000   

 DIFFERENCE   

 $51   

Organization Request FY20-21 Council Appropriation 

Advent Health                                -                                          -  

Agribusiness Henderson County (AgHC)                       5,000                                    4,750 

America In Bloom                                -                                          -  

Arts Council of Henderson County, Inc.                       5,000                                    1,000 

BRCC Educational Foundation, Inc.                       3,500                                    1,450 

Blue Ridge Community Health Services                     10,000                                    5,400 

Blue Ridge Humane                     10,000                                    5,200 

Blue Ridge Literacy Council                       1,015                                       903 

Boy's & Girl's Club of Henderson County                     20,000                                  15,000 

Carolina Concert Choir                                -                                          -  

Chamber of Commerce                                -                                          -  

Children & Family Resource Center                     10,000                                    5,200 

Flat Rock Playhouse (The Vagabond School)                     10,000                                    1,216 

Hand On! - A Child's Gallery                       7,400                                    4,760 

Henderson County Council on Aging                       5,000                                    3,800 

Henderson County Education Foundation                       5,000                                    1,500 

Henderson County Heritage Museum                                -                                          -  
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Henderson County NAACP                     20,000                                    1,520 

Henderson County Young Leaders (Camplify)                       2,500                                    1,300 

Hendersonville Community Theatre                     10,000                                    1,800 

Hendersonville Shuffleboard Club                       1,200                                    1,200 

Hendersonville Sister Cities, Inc. (HSC)                       1,500                                    1,150 

Hendersonville Symphony - Youth Education                       5,000                                    1,700 

Hendersonville Symphony - Second Series                       5,000                                       600 

Interfaith Assistance Ministry                     15,000                                  10,000 

Mayor's Advocacy Council                          500                                       500 

Medical Loan Closet of Henderson County, Inc.                       4,500                                    2,550

Mineral & Lapidary Museum                     10,000                                    1,800 

Pisgah Legal Services - Domestic Violence                       5,000                                    2,900 

Pisgah Legal Services - Homeless Prevnt. Proj.                       5,000                                    2,900 

Safelight, Inc.                     10,000                                    9,000 

St. Gerard House                       3,500                                    2,000 

Thrive                     10,000                                    6,500 

Team ECCO                       2,000                                    1,100 

The Mediation Center                       1,500                                    1,250 

True Ridge                     10,000                                    3,100 

Total           214,115                      99,949 

 
 
3. Enterprise Funds: Mr. Murr provided the following summary: 
 
Environmental Services Fund: Major expenditures include a solid waste truck, scales for the waste trucks, drop 
axles for waste trucks, brush and leaf grinding, tree removal, tipping fees, and debt service for solid waste truck. 
Current year appropriations from fund balance is $87,789 but in years forward no appropriation will be needed. 
Mayor Volk commented this is a very welcome service. 
 
Revenues Estimated: $1,246,101 
Expenditures Estimated: $1,393,226 
 
Stormwater Fund: Major expenditures include an asset assessment and infrastructure improvements. 
Revenues: The manager recommendation is to change the flat stormwater fee for all customers from $3 to 
$5/month to comply with unfunded mandates and meet best practices for managing the utility. 
 
Revenues Estimated: $547,208 
Expenditures Estimated: $525,536 
 
Water and Sewer Fund Topics: COVID-19 budget impacts were discussed. Staff has budgeted conservatively.  
A hiring freeze is in affect and no new positions are budgeted, and the COLA reduced from 3% to 1.5% but is 
frozen until management determines if there is sufficient funding. 
 
Operating and Capital: $2.2 million was adjusted in budget development and critical projects remain. 
Debt: Rates will be examined for future projects, prioritization and timing. 
 
Recommended Budget: Revenues:  $17,605,675 
      Expenditures: $18,355,397 
 
Estimated expenditures for FY 2019-20 are $17.3 million or 104.9% of budget. 
Staff anticipates ending the fiscal year with a fund balance of $14.2 million. 
A Gantt chart shows $98.5 million for future projects in the next five years. Debt service payments will increase 
to approximately $9 million/fiscal year by fiscal year 2025-26. Projects are the primary drivers for rates and fees. 
A dashboard is available to analyze impacts of rates on revenue as well as the UNC School of Government water 
and wastewater rates dashboard.  
A rate covenant is in effect with the revenue bond. 
 
Differential Rates: The Council discussed the rate differential for inside/outside rates. Mr. Murr reviewed rates 
under different scenarios for 150% differential rates and a phase out of the differential over one, five or ten years 
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or immediately. Staff is recommending a ten-year phase out with a 150% differential. The models show revenues 
will remain (approximately) the same. 

Council Member Miller supported equalizing water rates because it is the right thing to do because 60-70% of 
customer live outside the City. He stated this and would resolve conflict and requested Council to move in that 
direction. Council Member Hensley supported a five-year phase out. Mayor Pro Tem Smith supported staying at 
150% differential for this fiscal year. He stated attempts to speak to members of Henderson County commission 
were unsuccessful. Mayor Volk prefers the City stay at the 150% differential but expressed concerns about the 
possibilities of what the State legislature could do and agreed to work toward equalization over ten years. Council 
Member Simpson prefers keeping the 150% differential but would agree to phase it out over ten years. Council 
Member Simpson stated lower in-side City rates are a perk for those being annexed into City. Mayor Volk agreed. 
Mayor Pro Tem Smith commented on benefits versus services and the difference between the financial 
consideration between the property taxes. He requested the differential remain at 150% this year.  

After discussion by the Council Mr. Pahle stated a resolution setting the differential rate at 145% with Council’s 
intent to follow the rate structure as presented over the next ten years but this could be changed annually. Staff 
will also present a statement of policy to consider during next budget process. Mr. Connet stated staff will prepare 
budget documents to show a 5% reduction in differential and a ten-year phase out.  

4. Governmental Funds: Mr. Pahle provided the following information on the General Fund.

Financial Tables Overview: Methodology: Mr. Pahle reviewed staff’s methodology used in developing the budget   
from what is known about the effects of COVID-19. Staff developed a very conservative budget with emphasis on 
keeping staff, implementing a hiring freeze, delaying raises, COLAs. He stated the City is in good position with a 
strong fund balance availability that helps with cashflow, supports debt issuances, supports investment earnings 
and balances the budget. Providing flexibility to the manager is important to this budget cycle. 

Recommended Budget: Revenues:  $16,722,891 
Expenditures: $18,320,046 

Revenues: There was discussion on the expected decrease in revenues, ad valorem taxes that have less than ¼ of 
percent increase in value, the tax collection rate of -1% or $100,000 of an assessed value of $2,143,549,200. 

Unrestricted Intergovernmental Revenues: a decrease of $325,000 is expected. 
Sales tax: impacts will not be known until after the budget is developed. 
NC taxable sales: Construction sales are very impactful to the state and locally and construction appears to have 
continued.  
Revenues in Total: ad valorem is $244,000 below trend, approximately $1 million below what was expected.  

Expenditures:  
Personnel and Benefits: 6.1% increase including salary increases, 1.5% market 1% merit of which will be frozen 
until deemed appropriate by City Manager.  Retirement contribution increases of $200,000 are included, and the 
dependent coverage increase of $100,000. 
SAFER grant firefighters salary is included  $60,000+. 

Operating and Capital: 
Basic operating expenditures decreased 4.4% or $160,000 
Capital: necessities are included. 

Debt service increases by 25.7% for the Police headquarters, the 7th Avenue Streetscape improvements and the 
Fire Engine purchase. 

Fund balance scenarios were presented by Mr. Pahle. He stated staff is monitoring it closely and is aiming to 
break even. He stated staff has control over expenditures but the economy is the driver for revenues and staff will 
adjust accordingly. 

Total Fund Balance: available percentage 32.04% for FY 19-20. 

Mr. Pahle reviewed the available fund balance calculations for future years. He reviewed the projects under 
consideration showing a model and how it affects the ratios. Staff is recommending the tax rate remain at 49 cents 
per $100/valuation. 

Mayor Pro Tem Smith proposed cutting the tax rate to .48 which equals approximately $200,000 in revenue. The 
Council discussed expenditures and paying for the firefighters SAFER Grant which will equate to a .06 cent 
increase next year.  Mayor Pro Tem Smith commented he believes the City can absorb decrease. Council Member 
Miller noted the amount of the decrease and stated staff would have to come up with strategies to reduce the 
recommended. He stated it would be great to reduce taxes but the amount is negligible. The Council further 
discussed the unknowns. Mayor Volk commented the City would also lose sales tax and the decrease would be 
approximately $260,000. She supported keeping the tax rate at .49 because of the uncertainties and would not 
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want to have even a higher increase next year. Council Member Simpson agreed and expressed concerns about 
how much more taxes would have to be raised.  

The Council agreed to discuss it further at budget adoption.  

Main Street MSD Fund: Staff recommends keeping the tax rate at .26. The goal is to keep the contracted 
landscaping. The General Fund paid for the change orders for the restroom project.  

Recommended Budget: Revenues: $494,134 
Expenditures: $494,266 

7th Avenue MSD Fund: Staff recommends keeping the tax rate at .17. 

Recommended Budget: Revenues:  $76,003 
Expenditures: $99,188 

Health and Welfare Fund: 

Recommended Budget: Revenues:  $285,305 
Expenditures: $274,006 

5. Fee Schedule Overview: Mr. Connet stated the fee schedule will be reviewed at a later date. Proposed
changes will be discussed.

6. Discussion and Direction: Mr. Connet asked for direction from the Council on:

Police Headquarters: Mr. Connet explained staff is waiting final approval from the USDA. He stated a special 
meeting will be called for Council’s approval of the letter of conditions, Form 1440-1 to continue the process. 

Mr. Connet reviewed the budget for the project including soft costs, land and development. He recommended 
proceeding with the project, moving forward with financing with construction to begin in June. 

Mr. Connet presented the followings bids: 

Mr. Connet stated he wanted Council to have the budget information before taking the next step in the process.  
Council Member Hensley asked if the closing fees with Truist could be negotiated when another bank is offering 
no closing fees. Mr. Pahle stated he will attempt negotiations. 

Mayor Pro Tem Smith moved Council resolve to direct the City Manager or his designee to execute the 
amended AIA agreement with Edifice General Contractors approving a guaranteed maximum price 
(GMP), certificate of insurance, and payment and performance bonds as presented. He further moved 
Council resolve to direct the City Manager or his designee to execute the special inspections scope of work 
with SM&E as presented. And further, moved Council to resolve to authorize the City Manager or his 
designee to execute an agreement with a bank for the interim financing for the Police Department 
Headquarters Project contingent upon successful USDA and LGC approvals. A unanimous [roll call] vote 
of the Council followed. Motion carried. [The agreement is available in the office of the City Manager.] 

2) Downtown Parking Deck: The Council discussed purchasing the Jackson Property, the
negotiated extension for the purchase of the Fazio property, financing for the parking deck project,
metering Main Street, possibly dropping one level of the parking deck, revenue and the cost of the deck.

The Council requested reports from staff on how much revenue from Main Street versus avenues and the 
effect on revenue before Council’s Workshop meeting on May 27.  

Mayor Pro Tem Smith moved Council to resolve to direct the City Manager or his designee to 
execute the design services scope with Walker Parking Consultants as presented. He further 
moved Council to resolve to direct the City Manager or his designee to negotiate and execute a 
contract with Edifice General Contractors to serve as construction manager at risk on the parking 
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deck project, as presented. And further, he moved Council to resolve to approve the capital 
project ordinance and reimbursement resolution for the parking deck project as presented. A 
unanimous [roll call] vote of the Council followed. Motion carried.  

Ordinance #20-0537 
CAPITAL PROJECT ORDINANCE FOR 

THE PARKING DECK DEVELOPMENT PUBLIC-PRIVATE PARTNERSHIP PROJECT #19101 
BE IT ORDAINED by the Governing Board of the City of Hendersonville, North Carolina that pursuant to Section 13.2 of Chapter 
159 of the General Statutes of North Carolina, the following capital project ordinance is hereby adopted: 

Section 1:  The project authorized is a City infrastructure project described as the Parking Deck Development Public-
Private Partnership Project. 
Section 2:  The following amounts are appropriated for the project: 

Section 3:  The following revenues are anticipated to be available via transfers from the General Fund for project 
expenses: 

Section 4:  The Finance Director is hereby directed to maintain within the capital project fund sufficient specific detailed 
accounting records to satisfy the disclosure requirements of all the contractual agreements, if applicable. 
Section 5:  Funds may be advanced from the General Fund as necessary for the purpose of making payments as due.  
Reimbursement requests shall be made in an orderly and timely manner. 
Section 6:  The Finance Director is directed to report, on a quarterly basis, on the financial status of each project 
element in Section 3 and Section 4. 
Section 7:  The Finance Director is further instructed to include a detailed analysis of past and future revenues and 
expenses during each annual budget submission made to the Governing Board. 
Section 8:  Copies of this capital project shall be furnished to the City Clerk, Finance Director and City Manager for 
direction in carrying out this project. 
ADOPTED by the City Council of the City of Hendersonville, North Carolina, on this eighth day of May 2020. 

/s/Barbara G. Volk, Mayor 
Attest: /s/Tammie K. Drake, City Clerk 
Approved as to form: /s/Samuel H. Fritschner, City Attorney 

Resolution #20-0538 

HENDERSONVILLE, NORTH CAROLINA 
DECLARATION OF OFFICIAL INTENT TO REIMBURSE 

BE IT RESOLVED by the City Council of the City of Hendersonville, North Carolina, this declaration (the "Declaration") is 
made pursuant to the requirements of the United States Treasury Regulations Section 1.150-2 and is intended to 
constitute a Declaration of Official Intent to Reimburse under such Treasury Regulations Section. 
The undersigned is authorized to declare the official intent of HENDERSONVILLE, North Carolina (the "Issuer") with 
respect to the matters contained herein. 
Expenditures to be Incurred.  The Issuer anticipates incurring expenditures (the "Expenditures") for THE ACQUISITION, 
CONSTRUCTION, AND INSTALLATION OF THE PARKING DECK DEVELOPMENT PUBLIC-PRIVATE PARTNERSHIP PROJECT, 
ORDINANCE #________  (the "Projects"). 
 Plan of Finance.  The Issuer intends to finance the costs of the Projects with the proceeds of debt to be issued by the 
Issuer (the "Borrowing"), the interest on which is to be excluded from gross income for Federal income tax purposes. 
 Maximum Principal Amount of Debt to be Issued.  The maximum principal amount of the Borrowing to be incurred by 
the Issuer to finance the Project is $8,000,000. 

Declaration of Official Intent to Reimburse.  The Issuer hereby declares its official intent to reimburse itself with the 
proceeds of the Borrowing for any of the Expenditures incurred by it prior to the issuance of the Borrowing. 
ADOPTED by the City Council of the City of Hendersonville, North Carolina, on this eighth day of May 2020. 
/s/Barbara G. Volk, Mayor 
Attest: /s/Tammie K. Drake, City Clerk

Main Street: Mr. Holloway presented a proposal for opening Main Street with a program to assist local 
restaurants while providing social distancing. The proposal is to close portions of Main Street between 
Avenues the avenues to allow on-street dining from Thursday to Sunday, Allen Street to Sixth Avenue, 
when the Governor allows the reopening of restaurants (phase II). This program will end November 1, 
2020. 

Mr. Connet stated Council may extend the same opportunities for other restaurants across the City which 
may include waiving parking requirements to allow outside dining in parking lots.  

There was discussion of diagonal parking and other logistics such as tables and chairs. There was 
general support by the Council to proceed with these measures.   

Small Business Loan Program: Mr. Connet stated this is a similar program to Buncombe County’s for 
a $10,000 loan. He explained since this was discussed, the General Assembly has approved an 

Account Name Total Budget

Org Obj Proj
4104120 519000 19101 Professional Services 487,000$           

Total Project Appropriation 487,000$         

Account Number

Account Name Total Budget

Org Obj Proj
4104120 499100 499100 Proceeds of Debt 487,000$           

Total Project Revenue 487,000$         

Account Number
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appropriation to Golden Leaf and as a result Mountain Bizworks has recommended the small business 
loan program be put on hold to see if it is needed in the future. No action was taken. 

7th Avenue Streetscape: Mr. Connet reported the design is 95% completed. He proposed including this project 
with the installment financing of the parking. The Council agreed by consensus. 

7. Adjourn. The meeting adjourned at 2: 46 p.m. upon unanimous assent of the Council.

___________________________________ __________________________________ 
Barbara G. Volk, Mayor  Tammie K. Drake, City Clerk 
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M I N U T E S 
May 18, 2020 

SPECIAL MEETING OF THE CITY COUNCIL [ELECTRONIC] 
ASSEMBLY ROOM – OPERATIONS CENTER 

5:00 p.m. 
 

Present:   Mayor Barbara G. Volk and Council Members: Jeff Miller, Jennifer Hensley 
 
Participating Electronically: Mayor Pro Tem Smith, Council Member Lyndsey Simpson  
 
Staff Present: City Manager John F. Connet, City Clerk Tammie Drake, Intern Bryan Gertz, Downtown 

Economic Development Director Lew Holloway, Communications Manager Allison Nock, 
Assistant Manager Brian Pahle 

 
The purpose of the special meeting is as follows: 
 

1. To receive a USDA Letter of Financial Conditions approving the financing for the new Hendersonville 
Police Department, 
2. To consider the closure of Main Street during certain days and times to support the reopening of 
downtown businesses, 
3. To consider an ordinance eliminating off-street parking requirements for restaurants for specific period to 
support their reopening. 

 
Other topics may be discussed. 
 
This meeting was held electronically to comply with the restrictions in place to avoid the spread of COVID-19. 
The public was given instructions on how to provide public comments, watch the City Council meeting and a 
listening space was provided for individuals otherwise unable to access the City Council meeting. Roll call votes 
were taken to meet all requirements.  
 
1. Call to Order: Mayor Volk called the special meeting to order at 5:00 p.m. and welcomed those in 
attendance. A quorum was established with three members in attendance physically and two participating 
electronically. 
 
2. Presentation of USDA Letter of Conditions (LOC) for Hendersonville Police Department 
Headquarters: Mr. Connet introduced Pam Hysong with the USDA. Ms. Hysong reviewed the USDA’s 
procedures for the loan and presented the Letter of Conditions under which they agree to make a loan. She stated 
the maximum loan is $11,500,000 at a fixed interest rate of 23/8 percent. She stated if the interest rate lowers 
before the closing of the loan, the City may request a reduction, but it will not go higher. She stated any 
significant changes in the scope of the project will require approval.  
 
The Council discussed the Letter of Conditions and any possible limitations on this type of financing. Mr. Connet 
stated the debt coverage ratio will have to be reviewed on an annual basis. There was also discussion of the 
required reserve fund of $54,000/annually which may be used for the final installment or emergencies. There was 
also discussion of the bond on the Finance Director which may have to be increased. Because of their accounting 
system, two resolutions totaling $11,500,000 is necessary. 
 
Council Member Miller moved Council to adopt the resolution accepting the USDA letter of conditions and 
associated forms, as presented. A unanimous [roll call] vote of the Council followed. Motion carried.  
 

Resolution #20-0539 
RESOLUTION OF THE HENDERSONVILLE CITY COUNCIL 

A RESOLUTION TO CONSIDER AND ADOPT THE USDA LETTER OF CONDITIONS DATED MAY 18, 2020 
WHEREAS, the City of Hendersonville has applied for debt proceeds to design and construct a new police headquarters on 
Ashe Street; and 
WHEREAS, the construction of this facility is in the best interest of the City and its citizens; and 
WHEREAS, the issuance of a long-term low interest loan through the USDA community development loan program is the 
most financially feasible approach to funding said project. 
THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF HENDERSONVILLE, NORTH CAROLINA 
That the Hendersonville City Council accepts the conditions set forth in the Letter of Conditions dated May 18th, 2020.  
That Hendersonville City Council approves the budget as shown on Form RD 442-7, Operating Budget and the forms RD 
Loan Resolution (Public Body) in the amount of $5,000,000 and $6,500,000. 
That the Mayor and City Clerk be authorized to execute all forms necessary to obtain a loan from Rural Development, 
including, but not limited to the following forms: 

Form RD 400-1   Equal Opportunity Agreement 
Form RD 400-4  Assurance Agreement 
Form RD 442-7  Operating Budget 
Form RD 1910-11  Applicant Certification—Federal Collection Policies 
Form RD 1940-1  Request for Obligation of Funds (2 separate forms) 
Form RD 1942-46  Letter of Intent to Meet Conditions 
Form RD 1942-47  Loan Resolution (Public Body) (2 separate forms) 
Form AD 1047  Certification Regarding Debarment 
1940-Q, Exhibit A-1  Certification for Contracts, Grants, and Loans Unnumbered Form Certificate of Compliance 
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The resolution is to become a part of the official minutes of the Hendersonville City Council meeting held on May 18, 2020. 
MOTION that the resolution be approved made by:_____________________________ and seconded by: N/A. 
Motion Passed _____5_______FOR        and        _______0_______AGAINST. 
         (number)    (number) 
Adopted this eighteenth day of May 2020 and WILL BE MADE A PART OF THE MEETING MINUTES. 
/s/Barbara G. Volk, Mayor 
Attest: /s/Tammie K. Drake, City Clerk 
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3. Consideration of the closure of Main Street during certain days and time to support the 
reopening of downtown businesses: Downtown Director Lew Holloway presented plans for the Open 
Main Street/Love Hendo Program. He presented options for waiving parking requirements and expanding outdoor 
dining at restaurants throughout the City including ABC permitting requirements/revisions, outdoor dining 
permit, etc.  
 
Mr. Holloway presented diagrams for the expanded outdoor dining footprint on Main Street that included full 
closure, limited parking closures and no closures. He also presented options for restaurants on avenues. He asked 
for Council’s feedback on the initial timing of this activity and proposed a 30-day test time frame.  
 
The Council members discussed each of the options in length, the ABC permit situation, community support and 
concerns received for closing Main Street and safety considerations.  
 
4.  Consideration of a Resolution Authorizing the City Manager to Waive Off-Street Parking 
Requirements for Hendersonville Restaurants for a specific period to support their reopening: 
Mr. Connet and Mrs. Frady presented a resolution authorizing the City Manager to waive enforcement of off-
street parking requirements for Hendersonville restaurants to support their reopening.  The resolution authorizes 
the City Manager to waive the off-street parking requirements for a period of six months. 
 
Council Member Hensley moved the City Council resolve to allow expanded dining on the sidewalks as 
soon as possible, to create an open street concept for the last weekend of May, and to waive certain 
ordinances during this emergency situation for expanded dining areas in the City to other City restaurants 
including approval of the resolution. A unanimous [roll call] vote of the Council followed. Motion carried. 

Resolution #20-0542 
A RESOLUTION RESPECTING ENFORCEMENT OF CERTAIN CITY ORDINANCES  

DURING THE CURRENT EMERGENCY 
WHEREAS, the City Council recognizes that the pandemic caused by the spread of the COVID-19 virus has caused 
significant changes in various aspects of commerce within the City of Hendersonville; and 
WHEREAS the Council recognizes that the nature of these commercial changes may arise or further change suddenly and 
without warning; and  
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WHEREAS the Council recognizes that the city manager is in a unique position to track and respond to these commercial 
changes and the needs that arise therefrom; 
NOW, THEREFORE, the City Council does resolve as follows: 

I.  The City Council hereby grants to the city manager the following temporary authority when in his opinion there is 
need to do so: 
 1. To temporarily open and close streets or portions thereof. 

2. To refrain from enforcing regulations with respect to off-street parking for City restaurants. 
3. To permit or limit restaurant service and seating within the boundaries of sidewalks and closed City streets. 
4. To take other steps of similar nature to adapt to changing commercial conditions.   

II.  The authority granted herein shall expire six months from the date hereof unless extended or curtailed by the 
City Council. 
III.  The city manager is instructed to notify the city council upon the occurrence of any act taken in furtherance of 
this Resolution. 
IV.  This grant of authority shall take effect upon adoption of this resolution. 

Adopted this 18 day of May 2020. 
/s/Barbara G. Volk, Mayor 
Attest: /s/Tammie K. Drake, City Clerk 

 
5. Comments by Mayor and City Council Members: There were none. 
 
6. Adjourn. The meeting adjourned at 6:36 p.m. upon unanimous assent of the Council.  
 
 
___________________________________       __________________________________ 
Barbara G. Volk, Mayor            Tammie K. Drake, City Clerk 
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WXYZ[	\Y[]̂_YX Z̀âZYYX̂Zabcdecdf WXYZ[	\Y[]̂_YXecgcdfhijZk̂_	lk[̂iZ fbklmYZnmYZ[	g	io	[pY	qXYZkp	WXirn	ŝtYX	uZ[rvY	wXixYk[	̀ZâZYYX̂Za	laXYYmYZ[y		zpY	iX̂âZr_	{ki|Y	io	{YXt̂kY{	oiX	nY[r̂_Yn	nY{̂aZ	io	[pY	qXYZkp	WXirn	ŝtYX	uZ[rvY	wXixYk[	}lmYZnmYZ[	d	~Y|[Ym�YX	�g�	df���	]r{	�r{Yn	iZ	[pY	̂ZoiXmr[̂iZ	nYtY_i|Yn	̂Z	[pY	kiZkY|[jr_	nY{̂aZ	|pr{Y	rZn	nikjmYZ[Yn	̂Z	[pY	wXY_̂m̂ZrX�	Z̀âZYYX̂Za	sY|iX[	}ẁ s�	W_rkv	�	�Yr[kp	�j_�	df����	lmYZnmYZ[	d	̂nYZ[̂ôYn	~j||_YmYZ[r_	~YXt̂kY{	]p̂kp	̂Zk_jnYn	|XixYk[	{kpYnj_Y	kprZaY{	rZn	rnn̂[̂iZr_	|YXm̂[[̂Za	iX	XYaj_r[iX�	r{{̂{[rZkY�	zpY	|XikY{{	[i	rntrZkY	[pY	̀Zt̂XiZmYZ[r_	l{{Y{{mYZ[	[pXijap	[pY	XYaj_r[iX�	|XikY{{	[i	h_YrX̂Zapij{Y	sYt̂Y]	]r{	�Y�iZn	[pY	�jnaY[Yn	_YtY_	io	YooiX[	̂nYZ[̂ôYn	̂Z	lmYZnmYZ[	d�	�j_[̂|_Y	XijZn{	io	rnn̂[̂iZr_	raYZk�	kimmYZ[{	]YXY	XYkŶtYn	ro[YX	[pY	Y�Ykj[̂iZ	io	lmYZnmYZ[	d�	zp̂{	XY�ĵXYn	rnn̂[̂iZr_	YooiX[	̂Zk_jn̂Za	Y�[YZ{̂tY	kiiXn̂Zr[̂iZ	rZn	mj_[̂|_Y	mYY[̂Za{	]̂[p	̀ZâZYYXch_YrX]r[YX	}̀Zt̂XiZmYZ[r_	l{{Y{{mYZ[	hiZ{j_[rZ[��	�]ZYX�	�h	\̂t̂{̂iZ	io	�r[YX	uZoXr{[Xjk[jXY	rZn	[pY	i[pYX	XYaj_r[iX�	raYZk̂Y{�	XYt̂Y]�	Ytr_jr[̂iZ	rZn	XY{|iZ{Y{	[i	mj_[̂|_Y	XijZn{	io	raYZk�	kimmYZ[{�	rZn	mj_[̂|_Y	XYt̂{̂iZ{	[i	[pY	̀Zt̂XiZmYZ[r_	l{{Y{{mYZ[�	zp̂{	|XikY{{	pr{	Y�[YZnYn	[pY	|XixYk[	{kpYnj_Y	rZn	pr{	kiZ{jmYn	[pY	XYmr̂ẐZa	|XixYk[	oYY	oiX	�i[p	̀ZâZYYX	rZn	h_YrX]r[YX�	̀ZâZYYX	̂{	XY�jY{[̂Za	oYY	[i	kim|YZ{r[Y	h_YrX]r[YX	rZn	[i	kim|_Y[Y	[pY	XYmr̂ẐZa	nY{̂aZ	]iXv	iZ	[pY	|XixYk[	̂Zk_jn̂Za	wYXm̂[[̂Za�	q̂Zr_	\Y{̂aZ	rZn	Ŵnn̂Za�		zpY	|Xi|i{Yn	rmYZnmYZ[	g	[i	[pY	nY{̂aZ	{YXt̂kY{	raXYYmYZ[	̂{	r[[rkpYn	oiX	�ijX	XYoYXYZkY�	�Y	]Y_kimY	rZ�	�jY{[̂iZ{	[pr[	�ij	mr�	prtY� �d��bff�ff�Y{zpYXY	rXY	ojZn{	{Y[	r{̂nY	oiX	[p̂{	|XixYk[	r{	|rX[	io	r	hr|̂[r_	wXixYk[	�Xn̂ZrZkY�u	mitY	[i	r||XitY	lmYZnmYZ[	g	[i	[pY	W_rkv	�	�Yr[kp	YZâZYYX̂Za	raXYYmYZ[	oiX	[pY	qXYZkp	WXirn	ŝtYX	uZ[rvY	wXixYk[	rZn	[i	rj[piX̂�Y	[pY	ĥ[�	�rZraYX	[i	Y�Ykj[Y	[pY	lmYZnmYZ[	oiX	{r̂n	]iXv�	r{	|XY{YZ[Yn	rZn	XYkimmYZnYn	��	{[roo�
W_rkv	rZn	�Yr[kp	̀ZâZYYX̂Za	lmYZnmYZ[	g	oiX	[pY	qXYZkp	WXirn	ŝtYX	uZ[rvY	wXixYk[	
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ABCDE	FG	HIDJK LMNMOPQRMES	TCCS	LMQSUVWUVXYXY ABCDE	FG	HIDJKZ	LMNMOPQRMES	TCCS	L[IM\SPI]V̂VXYXY_PBE\[O	T\S[PE YUMM̀EJMICPEN[OOM	HDIRMIaC	bDIcMS		de[C	MNMES	f[OO	gM	eMOJ	MD\e	ADSBIJDK	hIPR	iBEM	WjSe	BES[O	k\SPgMI	jWCS	hIPR	l	DZRZ	V	W	QGRG	PE	bDQOM	ASIMMSG		deM	M̀EJMICPEN[OOM	HDIRMIC	bDIcMS	D[RC	SP	gM	D	fPIOJV\ODCC	RDIcMS	SeDS	\PESI[gBSMC	SP	SeM	CB\\MCC	Ph	OP\DO	QIPJB\MIC	DEJ	mIPfMICZ	MnQDEJC	D\\MCC	SP	hDIR	hIMCe	hPPJCZ	DEJ	\IMDSMC	D	N[gIDES	\PRRBE[SK	mDSeMI[Em	CQD\MG	o[Se	hIMCe	QIPJB\MZ	RMDSCZ	gDcMJ	mPPJCZ	\IDhSCZ	O[NM	MESMISD[ERMESZ	hPPJ	SIB\cCZ	DEJ	RPIMZ	[SaOO	gM	D	fMMcOK	PBS[Em	f[Se	CPRMSe[Em	hPI	MNMIKgPJKG	pD[E	PI	Ce[EMq		deM	AQM\[DO	rNMESC	_PRR[SSMM	NPSMJ	BEDE[RPBCOK	SP	DQQIPNM	Se[C	MNMESG	
YstTu	RPNM	_[SK	_PBE\[O	IMCPONM	SP	DQQIPNM	SeM	CQM\[DO	MNMES	QMIR[S	hPI	SeM	̀MEJMICPEN[OOM	HDIRMIaC	bDIcMSG
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ABCD	EFGG ABDHIJKLMNLMJMJ ABCD	EFGGJNLJOLMJMJPQFIRHS	ARTHQI JKUVIB	QU	WXCG	YFBZXT	CDXIBDXIT[\		]̂X	CTTCR̂XB	YFBZXT	CDXIBDXIT[	CGX	_GQ_Q[XB	TQ	RQGGXRT	̀CGHQF[	Q̀XGCZX[	HI	̀CGHQF[	BX_CGTDXIT[	aHT̂HI	T̂X	Q_XGCTHIZ	UFIB[	T̂CT	RCIIQT	YX	CBbF[TXB	aHT̂QFT	PHTc	PQFIRHS	C__GQ̀CS	dX\Z\	_XG[QIIXS	GXSCTXB	C__GQ_GHCTHQI[e\		]̂H[	[TCIBCGB	CDXIBDXIT	H[	RCGGHXB	QFT	XCR̂	cXCG	HI	fFIX\																																																																			
gLAh	DQ̀X	PHTc	PQFIRHS	GX[QS̀X	TQ	CBQ_T	T̂X	YFBZXT	CDXIBDXITd[e	C[	_GQ_Q[XB\

i\	VIBjQUjcXCG	YFBZXT	CDXIBDXIT[	j	kQ̀XGIDXITCS	M\	VIBjQUjcXCG	YFBZXT	CDXIBDXIT[	j	VITXG_GH[X









CITY OF HENDERSONVILLE 
AGENDA ITEM SUMMARY

Submitted By:   Department: 

Date Submitted:   Presenter:   

Date of Council Meeting to consider this item:  

Nature of Item: 

Summary of Information/Request:           Item #         

Budget Impact:  $____________________ Is this expenditure approved in the current fiscal year 
budget?   If no, describe how it will be funded. 

Suggested Motion: 

Attachments:  

Agenda



Agenda
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ABCD	EBDDFG	 HIJKDLMNOMNPNP ABCD	EBDDFG	POMPQMNPNPRSFTFDGUGKBD	VDWX YZHD[FWU	\FF]F	̂KWW	_F	̀BKDKD[	aT	UT	BaS	DF̂ 	EKGX	EWFSbc			dF	̂KWW	UTb	eUXBS	fBWb	GB	UIJKDKTGFS	CFS	VUGC	Bg	VggK]Fc		
hHhMHhH	

VUGC	Bg	VggK]F	
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ABCDE	FDGHI	J	KLDM	NOBB KLMCEPQRSTRSPSP UVGE	WVEEIXPYRPZRSPSPWVOE[CH	K[XCVE P\]GĈ	CXIM	[VEXDCÊ	XGI	WCX_	NDED̀IBâ	BI[VMMIELIL	bOL̀IX	cVB	XGI	WCX_	Vc	dIELIB̂VEeCHHI	cVB	cĈ[DH	_IDB	SPSPfSTg	]GI	BI[VMMIELIL	bOL̀IX	Ĉ	bDHDE[IL	CE	D[[VBLDE[I	hCXG	igjg	TQkflg		]GI	bOL̀IX	LV[OMIEXm	CX̂	nBInDBDXCVEm	DEL	DLVnXCVE	IonBÎ 	̂XGI	bD̂C[	nVHCXC[DH	eDHOÎ	Vc	XGI	WCX_g		]GI	pV[DH	iVeIBEMIEX	AOL̀IX	DEL	qĈ[DH	WVEXBVH	K[X	rpiAqWKs	BItOCBÎ	MDELDXVB_	LDXÎ	DX	hGC[G	[IBXDCE	nBV[Î Î̂	MÔX	bI	[VMnHIXIL	nIB	igjg	TQkfTPfTug		]GI	DEEODH	bOL̀IX	VBLCEDE[I	MD_	bI	DMIELIL	DE_	XCMI	DcXIB	CX̂	VccC[CDH	DLVnXCVEv	GVhIeIBm	DMIELMIEX̂	[DEEVX	CE[BID̂I	VB	LI[BID̂I	XGI	XDo	HIe_	VB	DHXIB	D	XDonD_IBâ	HCDbCHCX_	OEHÎ 	̂XGI	WCX_	Ĉ	VBLIBIL	XV	LV	̂V	b_	D	[VOBX	Vc	[VMnIXIEX	wOBĈLC[XCVEm	VB	b_	D	jXDXI	D̀IE[_	GDeCÈ	XGI	nVhIB	XV	[VMnIH	XGI	HIe_	Vc	XDoÎg		KnnBVnBCDXCVÊ	bIXhIIE	LInDBXMIEX̂	VB	LCeĈCVÊ	hCXGCE	VEI	cOELm	VXGIB	XGDE	̂DHDBCÎm	CE[HOLCÈ	[VEXCÈIE[_	DnnBVnBCDXCVÊm	MD_	bI	XBDÊcIBBIL	XGIBICE	b_	XGI	WCX_	NDED̀IB	D̂	HVÈ	D̂	XGI	VBC̀CEDH	XVXDH	DnnBVnBCDXIL	bDHDE[I	cVB	XGI	cOEL	Ĉ	EVX	[GDÈILg		xnVE	DLVnXCVE	Vc	D	bOL̀IX	cVB	qySPSPfSTm	D	cCEDH	DnnBVeIL	bOL̀IX	LV[OMIEX	hCHH	bI	[VMnCHILm	nV̂XIL	VE	XGI	WCX_	hIb̂CXIm	cOBEĈGIL	CE	XGI	VccC[I	Vc	XGI	WCX_	WHIBzm	DEL	̂ObMCXXIL	XV	XGI	iVeIBEMIEX	qCEDE[I	{ccC[IB̂	K̂ V̂[CDXCVE	riq{Ks	cVB	[VÊCLIBDXCVE	CE	XGI	|ĈXCÈOĈGIL	AOL̀IX	FBÎIEXDXCVE	KhDBL	FBV̀BDMg
}RK~	MVeI	WCX_	WVOE[CH	BÎVHeI	XV	DLVnX	XGI	cĈ[DH	_IDB	SPSP	f	SPST	AOL̀IX	{BLCEDE[Im	WDnCXDH	�ÎIBeI	qOEL	{BLCEDE[Im	�ÎVHOXCVE	Vc	~EXIEXm	�ICMbOB̂IMIEX	�ÎVHOXCVEm	DEL	WDnCXDH	FBVwI[X	{BLCEDE[Î	D̂	nBÎIEXIL	CE	DXXD[GMIEX	Kg

KXXD[GMIEX	K	f	WCX_	Vc	dIELIB̂VEeCHHI	�I[VMMIELIL	AOL̀IX	qĈ[DH	yIDB	SPSP	f	SPSTg
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@���\�> :WW�;]ZSWTUSW�-]UYVWTHMKOJ�XWY�IJJJ�VUSSZ[THÎPJJKJJHÎQJJKJJHN̂JJJKJJHJKNPHJKIPHIKPJHDJJKJJHMPKJJ:W_WY�+̀[W�,[TXWab̀Z[T�cHIJJ�d̀[e HPKJJ�XWY�S̀[WUY�fZZbHIPJKJJHIJJKJJHMPKJJHDJJKJJHFJKJJ-ZTb�Zf�(YZVYUd�(WY�:,)DPJ�VUSSZ[T HNIKJJÎJJJ�VUSSZ[T HOJKJJÎPJJ�VUSSZ[T HLJKJJN̂JJJ�VUSSZ[T HINJKJJgN̂JJJ�VUSSZ[T HOJKJJ�XWY�ÎJJJ�VUSSZ[THMPKJJ
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WXYZ[	\]	̂_Z̀a bcdcefghc[i	jYYi	bcgiklmnlopop WXYZ[	\]	̂_Z̀aq	bcdcefghc[i	jYYi]	bcgirlslopoptfX[uve	juivf[ pwv̂ec	x	yloplmz	Wt		{|c	tvia	|ZY	_cucvdc̀	Z[	ZggevuZivf[	}_fh	i|c	~c[̀c_Yf[dveec	~fXYv[�	jXi|f_via	if	uefYc	Z	gf_ivf[	f}	Z[	X[fgc[c̀	Z[̀	X[vhg_fdc̀	Zeeca	�ci�cc[	�veevZhY	Wi_cci	Z[̀	~Z__vY	Wi_cci	efuZic̀	f[	y��	nkrwlnnln�ws]		j	YX_dca	Z[̀	�fX[̀Z_a	c̀Yu_vgivf[	Z_c	ZiiZu|c̀]				tvia	tfX[uve	Zi	viY	_c�XeZ_	hcciv[�	f}	jg_ve	oq	opopq	Z̀fgic̀	Z	�cYfeXivf[	f}	�[ic[i	if	uefYc	i|vY	Zeeca]	j	ufga	f}	i|c	�cYfeXivf[	f}	�[ic[i	�ZY	hZvec̀	if	i|c	Z̀�Zuc[i	g_fgc_ia	f�[c_Yq	[fiv}vuZivf[	f}	i|c	g_fgfYc̀	uefYv[�	�ZY	gfYic̀	f[	i|c	g_fgc_iaq	Z[̀	i|c	�cYfeXivf[	f}	�[ic[i	Z[̀	[fivuc	f}	gX�evu	|cZ_v[�	�ZY	Z̀dc_ivYc̀	}fX_	ivhcY	v[	i|c	ec�Ze	[fivuc	Ycuivf[	f}	Z	efuZe	[c�YgZgc_]		\c[c_Ze	WiZiXic	mrpjlonn	|ZY	g_fuc̀X_cY	}f_	gc_hZ[c[iea	uefYv[�	Yi_cciY	Z[̀	ZeecaY]	j[a	gc_Yf[	hZa	�c	|cZ_̀	f[	i|c	�XcYivf[	f}	�|ci|c_	f_	[fi	i|c	uefYv[�	�fXè	�c	̀ci_vhc[iZe	if	i|c	gX�evu	v[ic_cYi	f_	g_fgc_ia	_v�|iY	f}	Z[a	v[̀vdv̀XZe]		�}	vi	ZggcZ_Y	if	i|c	YZivY}Zuivf[	f}	i|c	tvia	tfX[uve	Z}ic_	i|c	|cZ_v[�	i|Zi	uefYv[�	i|c	Yi_cci	vY	[fi	uf[i_Z_a	if	i|c	gX�evu	v[ic_cYiq	Z[̀	i|Zi	[f	v[̀vdv̀XZe	f�[v[�	g_fgc_ia	v[	i|c	dvuv[via	f}	i|c	Yi_cci	�fXè	i|c_c�a	�c	̀cg_vdc̀	f}	_cZYf[Z�ec	hcZ[Y	f}	v[�_cYY	f_	c�_cYY	if	i|cv_	g_fgc_iaq	i|c	tvia	tfX[uve	hZa	Z̀fgi	Z[	f_̀c_	uefYv[�	i|c	Yi_cci]		p����	hfdc	tfX[uve	if	Z̀fgi	i|c	�_̀c_	if	yc_hZ[c[iea	tefYc	Z	gf_ivf[	f}	Z[	X[fgc[c̀	Z[̀	X[vhg_fdc̀	Zeeca	�ci�cc[	�veevZhY	Wi_cci	Z[̀	~Z__vY	Wi_cci	ZY	gcivivf[c̀	�a	i|c	~c[̀c_Yf[dveec	~fXYv[�	jXi|f_via]	
�cYfeXivf[	f}	�[ic[i	�_̀c_	if	yc_hZ[c[iea	tefYc	WX_dca	�c�Ze	bcYu_vgivf[
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WXYZ[	\]	̂_Z̀a bcdcefghc[i	jYYi	bcgiklmnlmnmn WXYZ[	\]	̂_Z̀ao	bcdcefghc[i	jYYi]	bcgiplqlmnmnrfX[ste	jsitf[ nut̂ec	v	wlmnlxp	Wr		yzc	rtia	zZY	_csctdc̀	Z[	ZggetsZitf[	{_fh	izc	|c[̀c_Yf[dteec	|fXYt[}	jXizf_tia	if	sefYc	Z	gf_itf[	f{	Z[	X[fgc[c̀	Z[̀	X[thg_fdc̀	_t}zilf{l~Za	{f_	�f�c_Yf[	jdc[Xc	efsZic̀	f[	w��	ukp�lqulmnq�]		j	YX_dca	Z[̀	�fX[̀Z_a	̀cYs_tgitf[	Z_c	ZiiZszc̀]				rtia	rfX[ste	Zi	tiY	_c}XeZ_	hccit[}	f{	jg_te	mo	mnmno	Z̀fgic̀	Z	�cYfeXitf[	f{	�[ic[i	if	sefYc	iztY	_t}zilf{l~Za]	j	sfga	f{	izc	�cYfeXitf[	f{	�[ic[i	~ZY	hZtec̀	if	izc	Z̀�Zsc[i	g_fgc_ia	f~[c_Yo	[fit{tsZitf[	f{	izc	g_fgfYc̀	sefYt[}	~ZY	gfYic̀	f[	izc	g_fgc_iao	Z[̀	izc	�cYfeXitf[	f{	�[ic[i	Z[̀	[fitsc	f{	gX�ets	zcZ_t[}	~ZY	Z̀dc_itYc̀	{fX_	ithcY	t[	izc	ec}Ze	[fitsc	Ycsitf[	f{	Z	efsZe	[c~YgZgc_]		\c[c_Ze	WiZiXic	xpnjlmuu	zZY	g_fsc̀X_cY	{f_	gc_hZ[c[iea	sefYt[}	Yi_cciY	Z[̀	ZeecaY]	j[a	gc_Yf[	hZa	�c	zcZ_̀	f[	izc	�XcYitf[	f{	~zcizc_	f_	[fi	izc	sefYt[}	~fXè	�c	̀ci_thc[iZe	if	izc	gX�ets	t[ic_cYi	f_	g_fgc_ia	_t}ziY	f{	Z[a	t[̀tdt̀XZe]		�{	ti	ZggcZ_Y	if	izc	YZitY{Zsitf[	f{	izc	rtia	rfX[ste	Z{ic_	izc	zcZ_t[}	izZi	sefYt[}	izc	Yi_cci	tY	[fi	sf[i_Z_a	if	izc	gX�ets	t[ic_cYio	Z[̀	izZi	[f	t[̀tdt̀XZe	f~[t[}	g_fgc_ia	t[	izc	dtst[tia	f{	izc	Yi_cci	~fXè	izc_c�a	�c	̀cg_tdc̀	f{	_cZYf[Z�ec	hcZ[Y	f{	t[}_cYY	f_	c}_cYY	if	izct_	g_fgc_iao	izc	rtia	rfX[ste	hZa	Z̀fgi	Z[	f_̀c_	sefYt[}	izc	Yi_cci]		n����	hfdc	rfX[ste	if	Z̀fgi	izc	�_̀c_	if	wc_hZ[c[iea	refYc	Z	gf_itf[	f{	Z[	X[fgc[c̀	Z[̀	X[thg_fdc̀	_t}zilf{l~Za	{f_	�f�c_Yf[	jdc[Xc	gcititf[c̀	�a	izc	|c[̀c_Yf[dteec	|fXYt[}	jXizf_tia]	
�cYfeXitf[	f{	�[ic[i	�_̀c_	if	wc_hZ[c[iea	refYc	WX_dca	�c}Ze	bcYs_tgitf[
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WXYZ[	\]	̂_Z̀a bcdcefghc[i	jYYi	bcgiklmnlmnmn WXYZ[	\]	̂_Z̀ao	bcdcefghc[i	jYYi]	bcgiplqlmnmnrfX[ste	jsitf[ unt̂ec	v	wlmnlux	Wr		yzc	rtia	zZY	_csctdc̀	Z[	ZggetsZitf[	{_fh	izc	|c[̀c_Yf[dteec	|fXYt[}	jXizf_tia	if	sefYc	Z	gf_itf[	f{	Z[	X[fgc[c̀	Z[̀	X[thg_fdc̀	_t}zilf{l~Za	{f_	Wt�iz	jdc[Xc	�ZYi	efsZic̀	f[	w��	�kpxl��l��xq]		j	YX_dca	Z[̀	�fX[̀Z_a	̀cYs_tgitf[	Z_c	ZiiZszc̀]				rtia	rfX[ste	Zi	tiY	_c}XeZ_	hccit[}	f{	jg_te	mo	mnmno	Z̀fgic̀	Z	�cYfeXitf[	f{	�[ic[i	if	sefYc	iztY	_t}zilf{l~Za]	j	sfga	f{	izc	�cYfeXitf[	f{	�[ic[i	~ZY	hZtec̀	if	izc	Z̀�Zsc[i	g_fgc_ia	f~[c_Yo	[fit{tsZitf[	f{	izc	g_fgfYc̀	sefYt[}	~ZY	gfYic̀	f[	izc	g_fgc_iao	Z[̀	izc	�cYfeXitf[	f{	�[ic[i	Z[̀	[fitsc	f{	gX�ets	zcZ_t[}	~ZY	Z̀dc_itYc̀	{fX_	ithcY	t[	izc	ec}Ze	[fitsc	Ycsitf[	f{	Z	efsZe	[c~YgZgc_]		\c[c_Ze	WiZiXic	upnjlm��	zZY	g_fsc̀X_cY	{f_	gc_hZ[c[iea	sefYt[}	Yi_cciY	Z[̀	ZeecaY]	j[a	gc_Yf[	hZa	�c	zcZ_̀	f[	izc	�XcYitf[	f{	~zcizc_	f_	[fi	izc	sefYt[}	~fXè	�c	̀ci_thc[iZe	if	izc	gX�ets	t[ic_cYi	f_	g_fgc_ia	_t}ziY	f{	Z[a	t[̀tdt̀XZe]		�{	ti	ZggcZ_Y	if	izc	YZitY{Zsitf[	f{	izc	rtia	rfX[ste	Z{ic_	izc	zcZ_t[}	izZi	sefYt[}	izc	Yi_cci	tY	[fi	sf[i_Z_a	if	izc	gX�ets	t[ic_cYio	Z[̀	izZi	[f	t[̀tdt̀XZe	f~[t[}	g_fgc_ia	t[	izc	dtst[tia	f{	izc	Yi_cci	~fXè	izc_c�a	�c	̀cg_tdc̀	f{	_cZYf[Z�ec	hcZ[Y	f{	t[}_cYY	f_	c}_cYY	if	izct_	g_fgc_iao	izc	rtia	rfX[ste	hZa	Z̀fgi	Z[	f_̀c_	sefYt[}	izc	Yi_cci]		n����	hfdc	rfX[ste	if	Z̀fgi	izc	�_̀c_	if	wc_hZ[c[iea	refYc	Z	gf_itf[	f{	Z[	X[fgc[c̀	Z[̀	X[thg_fdc̀	_t}zilf{l~Za	{f_	Wt�iz	jdc[Xc	�ZYi	gcititf[c̀	�a	izc	|c[̀c_Yf[dteec	|fXYt[}	jXizf_tia]	
�cYfeXitf[	f{	�[ic[i	�_̀c_	if	wc_hZ[c[iea	refYc	WX_dca	�c}Ze	bcYs_tgitf[
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ABC	DEFGHIJKLE MLNBOPQ	RBS	PTPT ABC	DEFGHIJKLEU	VWKL	PTPTXYWKIFO	ZIGFYK [[DYE	GJL	\WE\YHL	Y]	L̂GLK_FKN	GJL	XOLBE	XELL̀	HLaLE	OFKL	BK_	NELLKaBS	IFGS	HGB]]	JBHb	HWcdLIG	GY	XYWKIFO	B\\EYeBOb	KLNYGFBGL_	B	\WEIJBHL	\EFIL	Y]	fQTbTTTgTT	]YE	GJL	PhgQPiBIEL	jYOcLEG	GEBIG	F_LKGF]FL_	BH	klm		nohnipniPoQog		Z	\EY\YHL_	ELHYOWGFYK	BWGJYEFqFKN	GJL	\WEIJBHL	FH	BGGBIJL_g
QTbTTTmYrFOO	cL	B__L_	GY	cW_NLGl	CYeL	GJL	XFGS	XYWKIFO	GY	B\\EYeL	GJL	ELHYOWGFYK	BWGJYEFqFKN	GJL	IFGS	CBKBNLE	GY	\WEIJBHL	GJL	jYOcLEG	\EY\LEGS	]YE	fQTbTTTgTTg

kEY\YHL_	ELHYOWGFYK
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ABCD	EBDDFG	 HIJKDLMNOMNPNP ABCD	EBDDFG	POMPQMNPNPEBRDSKT	HSGKBD UVWCF	EKGX	SRYYFDGTX	CZ[	ZD	B\GKBD	GB	\RYSCZ[F	\YB\FYGX	]YBJ	̂YZD_	̀a	AZS_[BD	]BY	GCF	SBD[GYRSGKBD	B]	Z	\ZY_KDb	IFS_	ZG	GCF	SBYDFY	B]	LGC	HcFDRF	ZDI	ECRYSC	dGYFFGa		EKGX	[GZ]]	K[	YFeRF[GKDb	Z\\YBcZT	GB	\RYSCZ[F	GCF	AZS_[BD	fYB\FYGX	BD	BY	gF]BYF	ARTX	Qh	NPNP	]BY	Z	GBGZT	SB[G	B]	ijhjLPhPPPa				
jhjLPhPPPkMHWCF	EKGX	lKTT	BgGZKD	Z	TBZD	]BY	GCF	\RYSCZ[F	B]	GCF	\YB\FYGX	ZDI	GCF	SBD[GYRSGKBD	B]	GCF	\ZY_KDb	IFS_a	m	JBcF	GCZG	GCF	EKGX	EBRDSKT	YF[BTcF	GB	Z\\YBcF	GCF	\RYSCZ[F	B]	GCF	̂YZD_	̀a	AZS_[BD	\YB\FYGX	TBSZGFI	BD	GCF	SBYDFY	B]	LGC	HcFDRF	ZDI	ECRYSC	dGYFFGa			

n\GKBD	GB	fRYSCZ[F	oFZT	p[GZGF		H\\YBcZT	oF[BTRGKBD	
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ABCD	EBDDFG	 HIJKDLMNOMNPNP QBR	SKTTKUBVI	WMXMNPNPEBYDZKT	HZGKBD [\]CF	EĈJRFV	BU	EBJJFVZF	K_	̀̂ VGDFVKDa	bKGC	_FcFV̂T	RY_KDF__	BVâDKd̂GKBD_	GB	UYDI	̂	eCB̀	f	gKDF	̂IcFVGK_KDa	ẐJ̀ K̂aD	D̂I	GCFh	̂VF	VFiYF_GKDa	̂	jLkPPP	ZBDGVKRYGKBD	UVBJ	GCF	EKGh	BU	lFDIFV_BDcKTTFm			QBR	SKTTKUBVI	bKTT	̂GGFDI	GCF	JFFGKDa	cK̂	nBBJ	GB	Ĵ oF	̂	UBVĴ T	VFiYF_Gm		
LkPPPpMHq	JBcF	GĈG	GCF	EKGh	EBYDZKT	VF_BTcF	GB	̂TTBẐGF	jLkPPP	GB	GCF	lFDIFV_BD	EBYDGh	EĈJRFV	BU	EBJJFVZFr_	eCB̀	̂DI	gKDF	ÎcFVGK_KDa	ẐJ̀ K̂aDm		

sFiYF_G	UVBJ	EĈJRFV	BU	EBJJFVZF	
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ABCD	EFGG ABDHIJKLMNLMJMJ ABCD	EFGGJOLJPLMJMJQRFISHT	ASUHRI NPQHUV	QRFISHT	BHGWSUWB	XUCYY	CU	UZW	ECV	[\	MJMJ	GW]FTCG	DWWUHI]	UR	̂RG_	̂HUZ	YHICISHCT	CB̀HaRGa\	bRIB	SRFIaWT\	UGFaUWW	CIB	GCUW	SRIaFTUCIUa	UR	aWW_	cRSCT	dR̀WGIDWIU	QRDDHaaHRI	ecdQf	CggGR̀CT	YRG	hIUWGHD	iHICISHI]	RI	C	IŴ 	jRTHSW	kWgCGUDWIU	lWCBmFCGUWGanXUCYY	GWSRDDWIB	QHUV	QRFISHT	CBRgU	UZW	CUUCSZWB	oRIB	pGBWG	CFUZRGHqHI]	UZW	HaaFCISW	RY	UZW	hIUWGHD	iHICISHI]	CU	UZW	rFIW	P\	MJMJ	GW]FTCG	DWWUHI]n		sZW	bRIB	CDRFIU	Ha	GWSRDDWIBWB	̂HUZ	C	IRU	UR	WtSWWB	CDRFIU	RY	uNN\KJJ\JJJn		iFGUZWGDRGW\	UZW	oRIB	pGBWG	̂HTT	CFUZRGHqW	UZW	CggGR̀CT\	WtWSFUHRI\	CIB	BWTH̀WGV	RY	̀CGHRFa	BRSFDWIUa	HI	SRIIWSUHRI	̂HUZ	UZW	HaaFCISWnsZW	hIUWGHD	iHICISHI]	Ha	WtgWSUWB	UR	bW	BHaSZCG]WB	FgRI	UZW	SRDgTWUHRI	RY	UZW	SRIaUGFSUHRI	RY	UZW	jRTHSW	kWgCGUDWIU	lWCBmFCGUWGa	jGRvWSUn		wgRI	SRIaUGFSUHRI	SRDgTWUHRI\	UZW	QHUV	̂HTT	WIUWG	HIUR	CI	HIaUCTTDWIU	YHICISHI]	SRIUGCSU	̂HUZ	UZW	wIHUWB	XUCUWa	kWgCGUDWIU	RY	A]GHSFTUFGW	ewXkAf	YRG	TRI]xUWGD	YHICISHI]n
yLAh	DR̀W	QHUV	QRFISHT	GWaRT̀W	UR	CBRgU	UZW	oRIB	pGBWG	CFUZRGHqHI]	UZW	HaaFCISW	RY	C	aZRGUxUWGD	hIUWGHD	iHICISHI]	QRIUGCSU	ĤUZ	lRDWsGFaU	oCI_	IRU	UR	WtSWWB	uNN\KJJ\JJJ	CU	CI	CIIFCT	HIUWGWaU	GCUW	RY	Nn[z{nh	YFGUZWG	DR̀W	UR	CFUZRGHqW	UZW	QHUV	ECIC]WG\	RG	BWaH]IWW\	UR	WtWSFUW	UZW	SRIUGCSU	CIB	CaaRSHCUWB	UGCIaCSUHRIa	CaaRSHCUWB	ĤUZ	UZW	QRIUGCSUnoRIB	pGBWG
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ABCD	EBDDFG HIJKDLMNOMNPNP ABCD	EBDDFGOMQMNPNPEBRDSKT	HSGKBD ULVWCF	EKGX	EBRDSKT	YKTT	DFFI	GB	ZSCFIRTF	V	Z[FSKVT	JFFGKD\	KD	B]IF]	GB	VIB[G	GCF	VDDRVT	̂RI\FG	B]IKDVDSF	_B]	GCF	NPNP̀NPNU	_KZSVT	XFV]a			WCKZ	JFFGKD\	YBRTI	VTZB	[]BbKIF	GCF	EKGX	EBRDSKT	VD	B[[B]GRDKGX	GB	KDGF]bKFY	EKGX	HGGB]DFX	SVDIKIVGFZa		EKGX	ZGV__	]FcRFZGZ	GCVG	EKGX	EBRDSKT	KIFDGK_X	V	IVGF	GB	CBTI	GCKZ	Z[FSKVT	JFFGKD\a		
dMHdBDF

dBDF	
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ABCCDE	FGBHE IJCDKLMNOPNOL QRSK	TRKKEULVNLWNOLTRXKYDZ	IYUDRK[RBGJ\TRCCD]]DRK	Î R̂DKUCEKU]_I[T	[RBGJ_	̀]N	aSEGGD	̀EUbcEG	SB]	GE]DcKEJN	dRX	SBeE	GEYEDeEJ	USE	B̂ ẐDYBUDRK	Rf	gDZZDBC	TBZSRXKN[RBGJ	Rf	IJhX]UCEKU_	[Ri	gBGJj	kBUSl	gBUHDK]	BKJ	TSGD]	mGEECBK	SBeE	BZZ	En̂GE]]EJ	B	JE]DGE	UR	YRKUDKXE	]EGeDKcNFRoKURoK	IJeD]RGl	TRCCDUUEE_	ASE	UEGC]	Rf	̀DYSEZE	aBGH]j	TBGRZE	aDUbEGj	TBGRZDKE	pXKUSEG	BKJ	̀BUU	QRSKE]	BGE	En̂DGDKcNqKeDGRKCEKUBZ	aX]UBDKBiDZDUl	[RBGJ_	ASE	UEGC]	Rf	pEGD	TRKZElj	kDC	[BDZElj	rRcEG	[B]]	BKJ	rEDJ	[BGoDYH	BGE	En̂DGDKcNARXGD]C	FEeEZR̂CEKU	IXUSRGDUl_	̀]N	aSBGRK	TBGZlZE	CBl	KRU	iE	GEB̂ R̂DKUEJN	ASEGE	BGE	KR	B̂ ẐDYBUDRK]	RK	fDZE	BU	USD]	UDCEN	sBYBKYDE]_	IKDCBZ	aEGeDYE]	IJeD]RGl	TRCCDUUEE	t	eEUEGDKBGDBK	̂R]DUDRKNqKeDGRKCEKUBZ	aX]UBDKBiDZDUl	[RBGJ	t	TDUl	GÊGE]EKUBUDeENgBZH	Rf	mBCE	aUEEGDKc	TRCCDUUEE	t	TDUl	̂R]DUDRK
u\I



Name Phone Email Term Ends

Caroline Gunther
128 Poplar Loop Dr.
Flat Rock NC 28731 243-7557 caroline@wagpetboutique.com Jun-23

Angela Prodrick
1214 Greenville Hwy.
Hendersonville NC 28792

585-797-
9300 aprodrick@blueridgehumane.org Jun-23

Sarah Hoffman
1236 Everette Place
Hendersonville NC 28791

619-977-
7861 sarahms67@yahoo.com Jun-22

Jean Greeson
122 Rutledge Dr.
Hendersonville NC 28739 699-0573 jean@jeangreeson.com Jun-22

Constance Stewart
170 Pattys Chapel Rd.
Fletcher NC 28732 606-7290 cstewart@hendersonvilleha.org Jun-21

Alexa Arnold
72 Orchard Park Rd. 
Flat Rock NC 28731

773-332-
5165 alexaarnoldabt@gmail.com Jun-21

Barbara Burke
101 Bayberry Way
Hendersonville NC 28739 832-270-

9290 b.burke@wingate.edu Jun-21

Dr. 0 0 Jun-23

Officer Andrew Gunnin 0 agunnin@hvlnc,gov

ANIMAL SERVICES ADVISORY COMMITTEE

Purpose: The Animal Services Advisory Committee was formed in February 2020 to provide input on the operations and policies 
of the Police Departmet regarding the enforcement of the Animal Ordinance and will hear dangerous dog appeeals in a 
quasi-judicial format. The Committee:
1. Consists of seven members; in addition to one verterinarian and one representative from the Police Department.
2. Members serve three-year staggered terms. 
3. Serves the Council in an advisory-only capacity.
4. Meets quarterly at 5:30 p.m. on the third Thursday and call special meetings as issues arise.
5. Chair and vice chair is selected by the members by majority vote of the Committee.
All meetings are open to the public and Council members may attend to participate or interact with the members.



Position Name/Address Phone E-mail Expires:

Hendersonville 

Secretary Geri Conley 
329B Fourth Ave. W.
Hendersonville NC 28739 697-4123 geri5@att.net Jun-20

Hendersonville 

Beth Stang
824 Dale St.
Hendersonville, NC 28739 337-5678 Bethwstang@gmail.com Jun-21

Hendersonville 

Neil Brown 
849 Sandburg Terrace
Hendersonville NC 28791 614/946-4614 ndbrown1701@gmail.com Jun-21

Hendersonville 

Reid Barwick
475 S Church St, Apt J
Hendersonville NC 28792 615/ 804-8649 reid54wick@gmail.com Jun-20

Hendersonville 
vacant

Jun-20

Out-side City Rep

Kim Bailey
464 Townsend Rd
Hendersonville NC 28792 707-7551 kimebai@gmail.com Jun-20

Out-side City Rep

Roger Bass
54 Olmsted Lane
Flat Rock NC 28731

 904/504-5933 RDBass@aol.com Jun-20

Outside-City PSNC

Steven Orr 
108 Lyndale Rd
Hendersonville NC 28739 674-2420 steven.orr@scana.com Jun-21

Out-side City Rep

Gray Jernigan
108 Belmont Ave
Asheville NC 28806 919/215-9466 grayjernigan@gmail.com Jun-21

Purpose: The City of Hendersonville is committed to preserving our natural resources, reducing our use of energy, and 
ultimately saving money for our taxpayers. The Environmental Sustainability Board will advise the City Council on 
policies and practices dealing  with the environment and energy conservation and assist with citizen-education 
efforts. 
Membership: The ESB consists of five residents of the City. Up to four additional members residing outside the City may 
be appointed for their particular areas of expertise. The Chairman shall be chosen annually by the Board from among 
those who are residents of the City. A staff member is assigned by the City Manager to work with the Board. Terms of 
appointment are two years and members may be reappointed. The board will choose its own chairman annually. 
Members serve staggered terms. Terms expire June 30.
The Environmental Sustainability Board meets monthly on the third Thursday at the Operations Center, 305 Williams 
Street, Hendersonville, NC at 4:00 p.m. Meetings are open to the public and are subject to cancellation.

ENVIRONMENTAL SUSTAINABILITY BOARD



Position Phone e-mail Expires

Hendersonville 

Marcia Mills Kelso
181 Arrowhead Trail
Hendersonville NC 28739 kismet47kelso@gmail.com Jun-21

Hendersonville

Chair Kaye Youngblood
PO Box 523
Fletcher NC 28732 674-2473 kayeyoungblood@yahoo.com Jun-22

Hendersonville 

Vacant [Royes]

Hendersonville NC 28792 Jan-00 Jun-20

Henderson Co 

Vacant [Gambill]

Hendersonville NC 28739 Jan-00 Jan-00 Jun-21

Henderson Co.

Ronnie Pepper
222 Leverette Dr
Hendersonville NC 28791 290-8190 rpepper@bellsouth.net Jun-20

Ex-Officio, Non-voting

Tom Wooten
305 Williams St
Hendersonville NC 28792 697-3084 twooten@hvlnc.gov

Selection Committee
Selection Committee

WALK OF FAME STEERING COMMITTEE
This is a joint effort between the City and Henderson County to review nominations and recognize 

individuals who have made an outstanding contribution to the growth and development of Henderson 
County and the quality of life for City and County residents. 

Areas considered are agriculture, education, cultural arts, industry, government, health care, commerce 
and special services.

The members serve three-year terms.



Name Home Email Term Ends
Chairman Charles Byrd
15 Wren Glen Ct 
Hendersonville NC 28792 692-6642 clshbyrd@cvresidents.com Jun-22
Sherri Metzger 
30 Kestrel Ct 
Hendersonville NC 28792 779-5240 smetz351@aol.com Jun-20
Marcia Kane
1050 Carousel Lane 
Hendersonville NC 28792 698-2778 marciek@gmail.com Jun-21

ABC Board

This Board meets the third Tuesday of each month at 10:00 a.m. at the ABC 
Office located at 205 S. Church Street, Hendersonville, NC. These members serve 
three‐year staggered terms. Terms expire June 30 of the appointed year.



Home Phone Email Term Ends Appointed by
Bob Ward 
700 S. Whitted 
Hendersonville NC 28792 693-6002 administrator@vward7956@bellsouth.net Jun-20 Hendersonville
Chris Freeman 
123 Briarwood Ln 
Hendersonville NC 28792 674-3363 692-6110 chris.freeman@colemanfreeman.com Jun-20 Hendersonville
Kathy Watkins
1134 Highland Ave.
Hendersonville NC 28792 674-3517 KathyWatkins40@gmail.com Jun-20 Hendersonville
Roger Woolsey 
59 Walden Pond  Dr
Hendersonville NC 28791 595-4671 989-9092 marog20@gmail.com Jun-22 Hendersonville
Barbara McCoy 
517 N. Whitted St
Hendersonville NC 28739 692-1492 theaternut100@gmail.com Jun-22 Hendersonville
Melinda P. Lowrance 
710 First Ave W
Hendersonville NC 28739 692-7180 Jun-22 Hendersonville

Steve Smith
PO Box 6446
Hendersonville NC 28793

(910) 280-
3247 ncgevo@gmail.com Jun-22 Hendersonville-Alternate

Libby Collina
869 Thornton Pl
Hendersonville NC 28791 273-1811 brokerwnc@gmail.com Jun-22 Hendersonville

Sep-21 Henderson Co
Charles Webb
113 Appledore Ave.
Hendersonville NC 28739 243-9499 cwebb@hville.net Sep-20 Henderson Co
Vacant Sep-19 Henderson Co
Alternate Sep-20 Henderson Co-Alternate

Regular meetings of the Board of Adjustment are held the second Tuesday of each month at 1:30 p.m. at the Operations Center 
at 305 Williams Street. These members serve three-year staggered terms. Terms expire June 30.

BOARD OF ADJUSTMENT



Title/Position Name/Address Phone E-mail Expires

Stakeholder

Janna Watson
1235 5th Ave. W.
Hendersonville NC 28739 864/414-4617 jannawatson422@gmail.com Jun-21

Stakeholder

Carole Sitzer 
105 Kenwood Dr 
Hendersonville NC 28739 305/495-0312 carolesitz@aol.com Jun-20

Stakeholder

Merit Wolff
416 N Main St
Hendersonville, NC 28792 595-2236 winesageandgourmet@gmail.com Jun-21

Member at large

Jared Bellmund 
422 Comet Dr 
Hendersonville NC 28791 393-0757 jmbellmund@gmail.com Jun-21

Stakeholder

Michele Sparks
124 4th Ave E
Hendersonville NC 28792 693-4545 artmob@att.net Jun-20

Member at large

Vacant [Friesen]

Hendersonville NC 424-0787 kellyjonesfriesen@gmail.com Jun-20

Stakeholder

Caroline Gunther
231 A N Main St.
Hendersonville NC 28792 243-7557 caroline@wagpetboutique.com Jun-20

Member at large

Walt Slagel
1250 Hyman Ave Hyman Ave
Hendersonville NC 28792 290-4383 walt121814@gmail.com Jun-21

Council Liaison

Lyndsey Simpson
160 Sixth Ave  E
Hendersonville NC 28792 (904) 540-3755 lsimpson@hvlnc.gov

Purpose: The City of Hendersonville is committed to protecting the economic viability, the physical infrastructure, and 
social fabric of Main Street and the downtown area. The Downtown Advisory Committee will advise the City Council 
and the Downtown Director  on policies and practices dealing with the activities of the North Carolina Main Street 
program as they are implemented in the City.
Membership: The Downtown Advisory Committee consists of nine members including one (non‐voting, ex‐officio) 
Council liaison position. Of the remaining eight members, five will represent downtown stakeholders, i.e., property 
owners, business community members or residents, and three members will be "at‐large" positions. The chair and 
vice‐chair are chosen annually by the Committee.
Terms of appointment are two years and members may be reappointed. Members serve staggered terms.
The primary activity of the committee shall be to oversee and assist in implementation of the four pillars of the North 
Carolina Main Street Program. The Downtown Advisory Committee meets on the third Wednesday of each month at 
9:00 a.m. at the Operations Center, 305 Williams Street, Hendersonville, NC. Terms expire June 30.

DOWNTOWN ADVISORY COMMITTEE



Board and Commission Members
And Vacant Positions

Henderson Tourism Development Authority
Contact Person: Deborah Smith

Contact Phone: 828-606-8719

Meeting Times: 11:00 a.m. 4th Thursday

Description:

Positions: 9 Terms: 1 term

Meeting Place: Visitors Center Length: 5 years

Ms. Deborah Smith   Chair

197 Farington Circle

Fletcher NC  28732

828-233-0074

828-687-7308

828-606-8719 cell

gm@cascadesmountainresort.com

Work Phone:

Home Phone:

FAX:

E-mail:

Gender: Female

Special Representation: Bus. Collecting 

Occupancy 

Current Appointment: 07/01/2017

Expiration: 06/30/2022

Number of Terms:

1 First Appointed: 06/05/2017

Status: HC appointment

Mr. Mark Warwick   

PO Box 554

Flat Rock NC  28731

692-1600

mark@wtzq.com

Work Phone:

Home Phone:

FAX:

E-mail:

Gender: Male

Special Representation: Registered voter in HC

Current Appointment: 07/20/2016

Expiration: 06/30/2021

Number of Terms:

2 First Appointed: 07/20/2016

Status: HC appointment

Ms. Amber Dawn McCleerey   

1205 Forest Hill Drive

Hendersonville NC  28791

828-251-7907

cell 828-674-0154

amccleerey@gmail.com

Work Phone:

Home Phone:

FAX:

E-mail:

Gender: Female

Special Representation: Registered HC 

Voter/active in 

Current Appointment: 06/05/2017

Expiration: 06/30/2020

Number of Terms:

3 First Appointed: 06/05/2017

Status: HC appointment

Mr. Michael Burnette   

783 North Main Street

Hendersonville NC  28792

919-776-4199

mike@waverlyinn.com

Work Phone:

Home Phone:

FAX:

E-mail:

Gender: Male

Special Representation: Registered HC 

voter/active in tourism 

Current Appointment: 07/06/2017

Expiration: 06/30/2022

Number of Terms:

4 First Appointed: 07/06/2017

Status: H'ville Appointee

Mr. Brian D. Pahle   

145 Fifth Avenue East, Room 223

Hendersonville NC  28792

828-233-3218

bpahle@hvlnc.gov

Work Phone:

Home Phone:

FAX:

E-mail:

Gender: Male

Special Representation: Registered HC 

voter/active in tourism 

Current Appointment: 06/30/2016

Expiration: 06/30/2021

Number of Terms:

5 First Appointed: 06/30/2016

Status: H'ville Appt.

Ms. Sharon Carlyle   

6 Ambrose Court

Flat Rock NC  28731

828-551-1478

sharoncarlyle@beverly-hanks.com

Work Phone:

Home Phone:

FAX:

E-mail:

Gender: Female

Special Representation: Registered HC voter

Current Appointment: 07/02/2015

Expiration: 06/30/2020

Number of Terms:

6 First Appointed: 07/02/2015

Status: H'ville Appt.

Mr. Zach Horn   

35 Oak Leaf Drive

Fletcher NC  28732

828-376-0159

808-6512

zach@blueghostbrewing.com

Work Phone:

Home Phone:

FAX:

E-mail:

Gender: Male

Special Representation: Registered HC voter

Current Appointment: 09/12/2017

Expiration: 06/30/2022

Number of Terms:

7 First Appointed: 09/12/2017

Status: Fletcher Appt.
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Board and Commission Members
And Vacant Positions

Henderson Tourism Development Authority
Contact Person: Deborah Smith

Contact Phone: 828-606-8719

Meeting Times: 11:00 a.m. 4th Thursday

Description:

Positions: 9 Terms: 1 term

Meeting Place: Visitors Center Length: 5 years

Mrs. Suzanne Marie Ball   

231 Ashwood Road

Hendersonville NC  28791

828-698-7000

617-429-3128

info@galleryflatrock.com

Work Phone:

Home Phone:

FAX:

E-mail:

Gender: Female

Special Representation: Registered HC voter

Current Appointment: 10/17/2018

Expiration: 06/30/2021

Number of Terms:

8 First Appointed: 10/17/2018

Status: Flat Rock Appt.

Mr. Biren K. Patel   

34 Carrie Drive

Hendersonville NC  28792

cell 828-215-8731

828-685-2494

bkpguru@yahoo.com

Work Phone:

Home Phone:

FAX:

E-mail:

Gender: Male

Special Representation: Chamber Recom 

/Active in promotion 

Current Appointment: 09/05/2017

Expiration: 06/30/2020

Number of Terms:

9 First Appointed: 09/05/2017

Status: Chamber rec/boc appt

Wednesday, April 29, 2020 Page 2
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	Agenda: 
	Submitted by: Brian Pahle
	Department: [Admin]
	Date Submitted: 06/02/2020
	Presenter: Brian Pahle
	Council Meeting Date: 06/04/2020
	Nature of Item: [Council Action]
	Item #: 05G
	Summary: Consideration of documents required to apply for FEMA monetary assistance and reimbursement related to COVID-19 response costs.
	Budget Impact: 
	Budget: [N/A]
	How will it be funded?: Could increase revenues for approved requests.
	Suggested Motion: I resolve the City Council to approve the designation of applicant's agent and state applicant disaster assistance agreements as presented.
	Attachments: DAA and SAA


