
 

A G E N D A 
 

CITY OF HENDERSONVILLE CITY COUNCIL – SPECIAL MEETING 
 

MARCH 20, 2020 – 11:30 A.M. 
 

ASSEMBLY ROOM - OPERATIONS CENTER 
305 WILLIAMS ST. 

HENDERSONVILLE NC 28792 
 
Purpose: To discuss continuity of operations of all City services and to consider certain 

(temporary) policies to address employee telecommuting, infectious disease control, and 

employee leave. Other topics may be discussed. 

 
1. Call to Order 
 
2. City Manager Report on COVID-19 Actions 
 
3.  Consideration of Infectious Disease Policy 
 
4. Consideration of Temporary Employee Leave and School Closure Policy 
 
5. Consideration of Temporary Telecommuting Policy 
 
6. Discussion of April 2, 2020 City Council Meeting, Public Hearings, etc. 
 
7. Update by Downtown Economic Development Director on Efforts to Support 

Downtown Businesses 
 
8. Reports/Comments by Mayor and City Council Members 
 
9.  Adjourn 







1 

Temporary Employee Leave and School Closure Policy  

The City of Hendersonville is taking proactive steps to protect the workplace in the event of an 

infectious disease outbreak. It is the City’s goal during any such time period to strive to operate 

effectively and ensure that all essential services are continuously provided and that employees are safe 

within the workplace.   

Temporary Leave Policies 

a. During this state of emergency related to this infectious disease, all leave policies will be relaxed

to allow employees to use any form of accrued leave to self‐isolate.

b. Employees who have pending transferred sick leave will be awarded those transfers

immediately.

c. Employees who have exhausted all forms of leave will be advanced up to 14 days of sick leave.

Employees must contact Human Resources prior to exhausting all leave to begin the advanced sick leave

process. Advanced sick leave must be repaid with future sick leave accrual. If an employee's

employment is terminated prior to satisfying the advanced sick accrual, a deduction shall be made from

the employee's final check to the extent allowed by law to cover the value remaining that was advanced

to the employee or the employee shall make a cash payment to the City for the balance remaining.

d. The Temporary Telecommuting Arrangement Policy will be in place during this time frame to

allow the City Manager in conjunction with Department Heads to make decisions about telework to

allow for continuity of operations.

e. If telecommuting is not conducive for continuity of operations, staff rotation and shift

adjustments may become necessary.

f. No overtime will be allowed for work completed off‐site due to this protocol.

School/Daycare Closings 

If an employee is unable to arrange childcare services while their child’s school is closed due to the 

current state of emergency, the following applies: 

a. For the safety of all children and employees, children should not be brought to work. Any

employee who can work from home during this period is encouraged to do so.

b. During this state of emergency related to this infectious disease, all leave policies will be relaxed

to allow employees to use any form of accrued leave to take care of their children.

Approved by: 

______________________________ 

John F. Connet, City Manager 

_________________________ 

Date 

This policy may be modified by the City Manager as needed and ratified by the City Council at their next available 
meeting.

jconnet
Approved








	Agenda: 


