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January 24, 2014
Special Meeting — Council Retreat
Biz 611

Present: Mayor Barbara Volk, Mayor Pro Tem Ron Stephens and Council Members: Steve Caraker, Jerry
Smith, and Jeff Miller

Staff Present:  City Manager John Connet, City Clerk Tammie Drake, City Attorney Samuel Fritschner,
Engineering Director Brent Detwiler, Finance Director Lisa White, Fire Chief Dorian Flowers, IT
Director Allen Edge, Planning Director Sue Anderson, Police Chief Herbert Blake, Public Works
Director Tom Wooten, Utilities Director Lee Smith, Zoning Administrator Susan Frady

Others Present: Steve Dozier, Greg Hearne, Larry Rogers, Tom Westall, Emily Weaver, Matt Matteson and other
members of the public.

Purpose: The purpose of the special meeting was for City Council to hold a retreat to discuss and form a
work plan and set priorities for staff for the next two years. Other topics may be discussed.

The retreat was facilitated by Erica Allison of Allison Development Group. The special meeting convened at 8:00
a.m. at Biz611 located at 611 N. Church St., Hendersonville, NC 28792.

Topics included: “What’s your Story?” of what makes Hendersonville special, and developing vision and mission
statements. The purpose of a vision statement is to state what staff and Council ultimately envision the City to be, in
terms of growth, values, and contributions to society. The final vision statement, developed by all participants and
later modified by City Manager John Connet is as follows: “Hendersonville is a vibrant mountain city where the
government and citizens work together for a high quality of life.” The suggestion of Main Street Director Lew
Holloway, “Mountain Cool” as a way to describe Hendersonville was so popular that the domain name was
purchased and now forwards to the City of Hendersonville website.

The City Council and staff also participated in an exercise to develop a mission statement although it was not
confirmed by the end of the session.

Staff and Council members reorganized into groups to identify tools and actions necessary for effective
communication with the public. Multiple recommendations were identified and included the following:

Ongoing Radio Show: to provide communication with the public about upcoming Council meetings; summary
points from Council meetings and ongoing project updates. This will be done by Council members and
department heads on an ongoing basis so each has the opportunity to discuss specific topics.

Televised Council meetings with possibly YouTube/live streaming of the proceedings.

More strategic use of Facebook: Council members could post information on specific topics and add photos,
videos. A calendar may be created to identify authors, frequency, and proposed topics. This could be shared via
a Google Calendar. Utilities/Police updates could be posted in real time.

Utilize utility bills for information and updates.

Utilize existing newsletters to share information and special interest stories. Increase the usage of a brief email
newsletter (could be the City Manager’s newsletter: “Hendersonville Herald). Focus on events within each
department. Photos and videos may be added to the newsletter. May add a snippet of a story with a “Read
More” link to drive people to the City’s website. May also open the newsletter up to posts from Council
members.

Utilize communications outlets to allow the public to share their views.

Possibly schedule regular meeting times for Council Members and department heads to engage the public and
answer questions (pop-up town hall meetings).

Council members may visit local high school classes such as civics and U.S. History to teach students about the
relevance of local government, civic responsibility, etc. Share success stories (i.e., the kids getting together to
ask and ultimately receiving a skate park). May also reach out to civic clubs and homeschooling groups.
Possibly have a link on the City’s website to “Ask a council member to come and speak to your group.”

The Council heard a presentation on a customer service excellence program by Tom Westall with Lead for Life
during the lunch break.
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City Priorities: Participants were asked to identify and expand upon important priorities to foster over the next two
years. All groups resonated with all of the 2010 Priorities, summarized below. They also found that the refocusing
of the priorities from 13 Ways to Kill Your Community fit well under each of the priorities from the last Staff
Retreat.

The City Manager will work with staff in each department to develop specific action steps to support the priorities,
mission and vision.

1. Economic Vitality: Hendersonville is a good place for all businesses and promotes policies that encourage

growth in areas of the economy identified in the Master Plan.

e Focus on entry corridors - invest in the beautification of areas outside downtown center.

¢ Improve way-finding signage to move people, especially visitors, around the City.

e Establish an enhanced relationship with Henderson County Partnership for Economic Development for the
possible development of an industrial park (on the Sugarloaf Road property) to actively recruit industry that
will bring jobs here.

2. Strong partnerships with the public (and internally): Residents, business owners, employees, and visitors

have effective two-way communication and interaction with the City through.

e A service excellence model

e Improving customer service

e Creating a Public Information Officer position. Council Member Caraker reported on the HSAD Board
stating the volunteer aspect of this board has run its course. He suggested creating a Public Information
Officer position that will work with both Seventh Avenue and Main Street (transfer the position to
Administration). He suggested moving Historic Seventh Avenue Executive Director Tara Ledbetter into
this position. She could also provide PR work for the City with the same amount of hours and work from
home. He stated the job description and duties will be further developed. He stated the position will be
funded by the Seventh Avenue Tax District as it is now. He stated it would be similar to moving the Main
Street program in-house. No formal action was taken by the Council.

o Partnership with other governmental units, particularly Henderson County

3. Infrastructure: It was recommended that the original statement be amended to read: The City maintains,
improves, and replaces various infrastructure elements within City limits.
e Focus on Main Street and Seventh Avenue projects simultaneously

4. Amenities: The City values adequate and appropriate public amenities such as public parks and green space

as a foundation of a successful community.

o Berkley Park: Apply for grant for a greenway and possibly partner with private businesses, civic clubs, etc.
to construct playground equipment

5. Public Services: The City provides public services to enhance safety, health and quality of life for everyone.

The Council identified and agreed by consensus to the following priorities as the most important for the next
two years:

¢ Develop strong partnerships with the public and local governments,
e Continue to move forward and invest in the future,

e Focus on economic vitality,

e Deal with the Grey Hosiery Mill Building.

Closed Session: At 3:45 p.m., Council Member Caraker moved the Council to enter a closed session to
discuss matters relating to the expansion of industries or other business in the City of Hendersonville [as
provided by NCGS 143-318.11(a)(3)&(4)]. A unanimous vote of the Council followed. Motion carried.

Council Member Caraker moved Council to exit the closed session at 4:34 p.m. A unanimous vote of the
Council followed. Motion carried.

The meeting adjourned upon unanimous consent of the Council at 4:34 p.m.

Barbara G. Volk, Mayor Tammie K. Drake, City Clerk
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