AGENDA
Joint Meeting
Hendersonville City Council /Seventh Avenue Advisory Committee
January 9, 2017
6:00 PM - 8:30 PM
City Operations Center

1. Call to Order — Mayor Volk and Chairman Calton

2. Approval of Minutes — Chairman Calton

3. Presentation of Preliminary Streetscape Design for Seventh Avenue MSD — Hunter Marks
4. Urban Redevelopment Area Presentation — UNC School of Government

5. Other Items

6. Adjournment

City Operations Center Address: 305 Williams Street, Hendersonville, NC 28792
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City of Hendersonville, North Carolina
Urban Redevelopment Area (URA) Workshop
January 9", 2017 Workshop Summary

Workshop Description

UNC-Chapel Hill School of Government’s Development Finance Initiative (DFI) will
provide a 1.5 hour workshop on Urban Redevelopment Areas (URA). The workshop will
provide an overview of URAs, with a focus on the designation process, redevelopment
plan creation, and case studies from other communities in North Carolina that have
implemented URAs. This workshop will take place on Monday, January 9" at 6:00 pm at
the City of Hendersonville’s Operations Center, located at 305 Williams Street.

An Urban Redevelopment Area (URA) is a geographic area targeted for redevelopment
by a local government pursuant to the (North Carolina
General Statutes (G.S.) Chapter 160A, Article 22). Buildings in the area can be
residential, commercial, or both. To be eligible for designation as a redevelopment area,
the targeted area must be classified as blighted—meaning the growth of the area is
impaired by the presence of dilapidated or obsolete buildings, overcrowding, or other
unsafe conditions—or as being in danger of becoming blighted. The local planning
commission is responsible for this determination (NC G.S. 160A-503(16)). Once an area
is designated as a redevelopment area, special statutory powers may be exercised there
to attract private investment.

Workshop Outline
1. URA Overview

e Steps to create a URA

« URAtools
2. Case Studies

¢ Kinston, Rocky Mount, Mooresville, Greenville, & Sanford
3. Roles

¢ Redevelopment Commission, Planning Commission, Public, & City Council
4. Redevelopment Plan

e Required Elements in a URA plan
5. Next Steps


http://www.ncga.state.nc.us/EnactedLegislation/Statutes/HTML/ByArticle/Chapter_160A/Article_22.html

Seventh Avenue Advisory Committee
November 14", 2016 at 5:30 p.m.
Historic Train Depot

Advisory Board Members in attendance: Carson Calton, John Ryan, Matthew Hickman, Dennis Dunlap,
Chris Cormier, Sheryl Fortune, and Ron Kauffman.

Advisory Board Members Absent: Mission Representative.

Green Meadows Liaison: Diane Caldwell.

Downtown Advisory Board Liaison: None Present.

Others in attendance: Mayor Pro Tem Steve Caraker, Councilmember Ron Stephens, City Manager John

Connet, Assistant to the City Manager Brian Pahle (Vice Secretary), and Downtown Director Lew
Holloway.

Mr. Carson Calton called the meeting to order at 5:30pm.

Public Comment

None.

Approval of Minutes

Mr. Carson Calton asked if there were any changes to the previous meetings minutes.

Mr. Kauffman moved to approve the minutes as presented. The Committee voted unanimously to
approve the minutes as presented and the motion carried.

Approval of Agenda
Mr. Calton asked if there were any requested revisions to the agenda.

Mr. Ryan moved to approve the agenda as presented. The Committee voted unanimously to approve the
agenda as presented and the motion carried.

Financial Report
Mr. John Connet provided that there is nothing to report at this time.
Team Reports

Community Character Team

Mr. Lew Holloway provided an update on streetscape banners. The Community Character team
recommends the heavier duty banners for both districts moving forward. The installation will be
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concurrent with the Art Meets the Sky project, early 2017. That project has all the sponsorships taken
care of and is waiting on completion of the artist selection process. We are still working on locations for
Ashe and Locust Streets.

Mr. Lew Holloway updated the Committee on the Fagade Grant Program. He reported that all projects
have been completed and paid out. Mr. Holloway had a conversation with Mr. Bub Hyder and told him
to resubmit his application, as the previous one had expired. Additionally, Ms. Brenda Coates is looking
at the grant program to incorporate with a larger project. There is approximately $4,000 left in the Grant
Program for FY16-17. Mr. Connet added that if the demand is there the Committee can amend the budget
to provide more funding for the Grant Program. Mr. Calton asked if there has been any word from M&M
Meat Locker. Mr. Connet responded that there has not. Mr. Calton added that the new 2 Guys Pizza and
Ribs location is looking good and already driving customers to the District.

Mr. John Connet provided that Hunter Marks is working on a streetscape design for the 71" Avenue
District. The design will be presented at the January meeting. In relation to the streetscape, Mr. Connet
added that the City Council will be looking at the parking regulations in the district to make it easier for
development. Mr. Cormier added that we need to maintain the stance of it being easy to develop in the
District. Mr. Caraker added that we can do as much as we can to encourage it but everyone still needs to
follow basic state codes and do their homework before submitting plans. That will cut down on surprises.

Infrastructure Team

Mr. John Connet updated the Committee on the urban redevelopment area initiative. He provided that we
will hold a joint meeting with the Committee and City Council on the URA process. The UNC School of
Government will lead the meeting.

Mr. Connet stated that PSNC will have a gas line replaced in the District near the end of the year. There
will likely be an impact to the street and businesses in the area of the repair.

Events Team

Mr. Lew Holloway invited the Committee to attend the holiday party which is scheduled for the 13" of
December at the Elk’s Lodge from 5:30pm to 8:00pm. Volunteers and business owners are welcome to
attend. An electronic invitation will be going out in the coming week. This is a combined party for both
districts this year.

Mr. Chris Calton asked if there were any events starting early next year. Mr. Holloway provided that
AgHC is putting on a cider festival at the Visitor’s Center. Other events are in the works including the
Bike Crit. Additionally, the Bearfootin’ event went well this year and we expect another 7" Avenue bear
for next year. The “Find the Bear” initiative needs some work.

Mr. Lew Hlloway updated the Committee that the quilt square has been ordered for the Depot.
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Other Business

Mr. Carson Calton reminded the Committee that December’s meeting will be cancelled but all the sub-
committees are still meeting.

Mr. Ron Kauffman inquired about the hotel project. Mr. Connet provided that the City is working on the
RFP, which will be sent out to the public after Council’s approval in December. The RFP will remain

open for approximately 90 days.

Mr. Connet provided that the alley closure for the brewery project has been approved by City Council.
Mr. Hickman added that they plan to open July 4%

The Committee adjourned the meeting at 6:12 pm.

Next Meeting will be held on Monday January 9™, at 5:30pm at the Railroad Depot.
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